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 BENCHMARK
  A CENTRE SETS THE STANDARD 

THE EAST VILLAGE SALES & EXPERIENCE 
CENTRE PROVED TO BE A POTENT 
SYMBOL OF THINGS TO COME IN 2012.
On land earmarked for development by Embassy 
Bosa, renowned architect James Cheng incorporated 
historic materials and made them 21st-century bold, 
juxtaposing wood beams with windows that soared 
from the ground to a ceiling 24 feet in the air. Cheng 
oriented the ambitious structure to face the new 
RiverWalk™, St. Patrick’s Island and the future, offering 
Calgarians a new viewpoint and perspective on
the city’s most historic neighbourhood.   
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Calgary artists and artisans put their mark on the 
Sales & Experience space: an enormous scale 
model by Replicate Designs dominates the centre 
of the 8,000 sq. ft. building, where the unique 
mix of urban and natural amenities in East Village 
are also graphically displayed. Industrial designer 
John Greg Ball created a monumental mobile that 
fl oats lightly above the model; quirky seating 
designed and built by Bakery Studio Collective 
asked Calgarians to linger and learn more about 

how livable, walkable East Village will transform 
downtown living. On either side of the structure, 

spectacular show suites for developer Embassy 
Bosa’s Evolution and FRAM+Slokker’s FIRST 

invited Calgarians to choose a design for living 
in East Village. The Sales & Experience Centre 

opened on March 23, 2012, and by the end of the 
year, 16,906 people had come through the doors. 
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 BOOM
  RESIDENTIAL SALES TAKE OFF

AS RESIDENTIAL SALES BEGAN IN 2012,
A UNIQUE CO-OPERATIVE SALES 
STRATEGY PROVED THAT EAST VILLAGE
IS MORE THAN THE SUM OF ITS PARTS. 
When both Embassy Bosa and FRAM+Slokker 
agreed to house their display suites within the 
EV Sales & Experience Centre, they paved the way
for a unique buyer experience: Calgarians could 
learn the bigger story of the neighbourhood vision 
and explore each individual developer’s showroom 
under one roof. 
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When sales began on March 23, the
result was immediate and gratifying –
Calgarians walked into a bold new
idea about downtown living, and found
themselves right at home. By the end of 
the year, a new story about East Village
was being understood, a new reputation 

was being created, and Calgarians had 
given the neighbourhood the ultimate

vote of confi dence – by signing contracts 
for condominiums and choosing to make 

East Village their home. 
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 BUILD
  NEW IDEAS BREAK GROUND

THE FIRST TWO RESIDENTIAL 
PRODUCTS OFFERED IN EAST VILLAGE 
COMPLEMENTED ONE ANOTHER MORE 
THAN THEY COMPETED: price points and
decor varied, and buyers of Evolution were a 
different breed than those of FIRST. Both Evolution 
Phase I (FUSE), Embassy Bosa’s 21-storey, 203-unit 
project, and FIRST, FRAM+Slokker’s 18-storey,
191-unit offering, found their markets, and by
the end of 2012, Embassy Bosa broke ground.
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Building has been CMLC’s raison d’être 
since its inception in 2007, and the team 
continued to build the infrastructure 
that has made East Village attractive to 
developers from across North America. 
In 2012, infrastructure grew East Village, 
making it a linchpin of the Rivers District: 

RiverWalk Phase III brought Fort Calgary 
into the East Village story, and St. Patrick’s 

Island and its elegant bridge are about 
to bring a unique urban breathing space 

within reach for all Calgarians.  
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 BREATHE
  PROGRAMMING BRINGS LIFE

IN 2012, A FIRST FULL SUMMER OF EVENTS 
AND PROGRAMMING MADE RIVERWALK 
THE DYNAMIC STAGE FOR NEW LIFE IN 
EAST VILLAGE. The scene was remarkably 
eclectic: the Calgary Marathon ran through in May; 
drivers of the emerging food truck scene rolled
up throughout the year; Sled Island and Rock 
the ’Walk turned up the indie volume; and opera
talents sang their romance by the river. 
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The new culture of East Village was everywhere to 
behold, from Julian Opie’s 24-foot-tall LED sculpture, 
Promenade – which was joined by the 110-foot-long 
mosaic masterpiece THESAMEWAYBETTER/READER 
in the fall of 2012 – to outdoor movies, a weekly 
invitation to gather at the historic Simmons Building. 
Yoga classes were a mainstay, and urban explorers 
fl ocked to events where they breathed in the bliss 

of a neighbourhood of energy in joyful expansion. 
By the end of 2012, some 81 events had been held in 

East Village, bringing more than 54,000 people to a 
neighbourhood many had never seen before. In 2012, 

living in EV’s present moment never felt better.
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A MESSAGE
FROM LYLE EDWARDS, CHAIRMAN OF THE BOARD

When $650 million worth of residential 
development began in March 2012, an exciting 
new chapter in the life of East Village began. After 
five years of intense work and $170 million of 
infrastructure improvements, those of us inside the 
process knew every detail of the transformational 
change that had taken place in East Village. But as 
the start date of residential sales approached, we 
collectively held our breath. Would Calgarians see 
what we saw? Would they understand the vision 
of the future that had been crafted?

As it turned out, Calgarians understood the 
opportunity immediately. As they flocked to the 
EV Sales & Experience Centre and to summer 
events, sales began at a pace that has met and 
exceeded the expectations of Embassy Bosa and 
FRAM+Slokker.

For everyone at CMLC, it was a moment of intense 
satisfaction in our journey of stewarding one of 
North America’s largest redevelopment projects. 
But while this initial success is gratifying, CMLC’s 
work in East Village is far from done. A decade of 
building has begun, and many more development 
partnerships remain to be forged as we execute 
the commercial aspects of the master plan. Still, 

at the Board level, CMLC is looking ahead at other 
potential opportunities for our unique expertise and 
we will continue to investigate strategic alternatives 
for the benefit of our Shareholder and our team.     

On the ground in East Village, we are staying 
our course. The uncertainty of economies 
internationally has made Canada, and Calgary in 
particular, attractive for important investment.  

Since April 2010, CMLC has sold 60% of its 
land holdings within East Village and attracted 
over $1 billion of planned investment into the 
neighbourhood. In 2012, we continued work on 
other retail and commercial land sales initiatives 
and opportunities to attract development that 
will serve our current residents and a growing 
population of newcomers. 

Infrastructure work continues: Phase III of 
RiverWalk opened in the fall of 2012, completing 
2 km of the 4 km total of the urban promenade, 
which is rapidly becoming a key link in the city’s 
expansive trail system. East Village began to grow 
across the Bow River as construction started on the 
St. Patrick’s Island Bridge, and design work based 
on the master plan began on the island itself.  
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Our robust schedule of summer programming 
succeeded in showing thousands of Calgarians  
the new face of East Village. 

East Village is, as ever, the work of a talented and 
devoted team. I would like to thank my colleagues 
on the Board of Directors for their steadfast 
guidance, knowledge and counsel as they oversee 
the strategic aspects of this company. I am very 
grateful for Ian MacGregor’s service on the board 
for the past years, and wish him well in his future 
endeavours. And I am pleased to welcome new 
board members Larry Clausen, Evan Hazell and 
Arlene Strom and thank you for agreeing to take 
this journey with us. Your commitment to Calgary’s 
future is evidenced in your varied volunteer 
experiences and interests, and we look forward to 
working with each of you to help grow the future  
of East Village.

“Since April 2010, CMLC 
has sold 60% of its land 
holdings within East 
Village and attracted 
over $1 billion of planned 
investment into the 
neighbourhood.”

A MESSAGE
FROM LYLE EDWARDS, CHAIRMAN OF THE BOARD

Finally, on behalf of the Board of Directors, a special 
thank you goes to the Mayor, our Shareholder, 
Calgary City Council, the CMLC team, partners and 
stakeholders for your ongoing support, hard work 
and continued encouragement. You are the reason 
that 2012 will go down as a banner year in the 
groundbreaking history of East Village. 

Lyle Edwards, CA, Chairman of The Board
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A MESSAGE
FROM MICHAEL BROWN, PRESIDENT & CEO

It has been a proud and inspiring 2012 at CMLC – 
the start of both residential sales and construction 
in the same year is momentous. Our partnerships 
with Embassy Bosa and FRAM+Slokker have 
been productive and enriching for all parties in 
East Village and all Calgarians who visited our 
neighbourhood for the first time this year. 

Together, FRAM+Slokker and Embassy Bosa have 
committed to build $650 million of mixed use 
development, representing approximately 1,300 
condominium units and some 90,000 sq. ft. of  
retail development. 

While the start of residential sales was momentous, 
CMLC also completed RiverWalk Phase III and 
successfully finalized the planning process for St. 
Patrick’s Island. A landscape architecture team was 
selected to elaborate on the island master plan and 
then execute the work that will make the island 
accessible to all Calgarians. In 2012, a new bridge 
to the island also grew, and we look forward to the 
completion of our landmark span in 2013.

When the focus of land sales shifted to commercial 
partners, we made a significant sale of property 
that will become our first hotel, a $75 million, 320- 
room, dual-branded Hilton Hotel. The Widewaters 
Group, headquartered in the U.S., clearly sees East 
Village as a rare and unique opportunity.  

CMLC also became deeply involved in the new 
Central Library in 2012, which resulted in our team 
being named master developer for the entire $245 
million project. With extensive public input in hand 
– along with preliminary studies of infrastructure 
needs – we look forward to advancing this project 
in 2013. Another key cultural institution supported 
by CMLC, the National Music Centre, came ever 
closer to a groundbreaking.

CMLC moved out of the historic Simmons Building 
to allow for refurbishment that will make it a key 
commercial village gathering place. Our new home, 
the historic Hillier Block, will also eventually become 
a key commercial space. We are pleased and proud 
to be among the first inhabitants of a reborn 
East Village. 
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Calgarians increasingly inhabited East Village in 
2012, whether as visitors, participants in events, or 
increasingly as owners. In fact, to stroll RiverWalk 
during a CMLC-programmed event, watching 
Calgarians adopt the promenade as their own, 
is to clearly see how comfortable they are in this 
spectacular riverfront location. You might even  
say they feel right at home. 

I am continually inspired by all that is achieved 
in this community every day, and I am delighted 
to assist in the rebirth of Calgary’s most historic 
community. Good teams make good leadership 
possible, and CMLC has a group with deep and 
varied talents. I am grateful for their leadership, 
expertise, enthusiasm and devotion to building  
the Calgary of the 21st century.  

Michael Brown, President & CEO

“CMLC also became 
deeply involved in the 
new Central Library 
in 2012, which resulted 
in our team being 
named master developer 
for the entire $245  
million project.” 

A MESSAGE
FROM MICHAEL BROWN, PRESIDENT & CEO
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A MESSAGE
FROM MAYOR NAHEED NENSHI

“East Village is rapidly becoming a 
refl ection of contemporary Calgary. It’s 
a place where old and new architectures 
come together, and where long-time 
Calgarians and newcomers are fi nding 
common ground. The diversity and 
dynamism in the art and cultural scene, 
the unique integration of urban form 
with prairie nature – this is an amazing 
space for all Calgarians. We all share 
in the energy and excitement of East 
Village, and we share CMLC’s pride in 
creating a neighbourhood for everyone.” 

Mayor Naheed Nenshi
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Since its creation in 2007, CMLC has followed a careful 
and systematic path toward the creation of East Village. 
While there’s a long road yet to travel, the following 
graphic shows just how far we’ve come. 

~$1 BILLION 
PLANNED 

INVESTMENT

TO DATE

6.8 MILLION SQUARE FEET  
DEVELOPMENT OPPORTUNITY

3,900
PLANNED 
CONDOS
       1,400 
UNITS 
CURRENTLY 
COMMITTED

40 ACRES 
GREEN SPACE 
FORT CALGARY 
31 ACRES
GREEN SPACE 
ST. PATRICK’S 

ISLAND

4 KILOMETRES 

PLANNED  
RIVERWALK 

LENGTH

2 KILOMETRES 
CURRENTLY 
COMPLETED

60 PERCENT
LAND PARCELS

SOLD 

40 PERCENT 
LAND PARCELS 
REMAINING

11 ,500 
PLANNED 
POPULATION 
in east village

2,700 
CURRENT 
POPULATION

~$170 MILLION

CURRENT

CMLC  
 INVESTMENT

400,000
SQUARE FEET 
IMAGINED 
RETAIL SPACE

90,000
SQUARE FEET

CURRENTLY 
PLANNED BY 
DEVELOPMENT 

PARTNERS

49 ACRES
TOTAL LAND 
in East Village

24 ACRES 
ASSEMBLED BY

CMLC

~730,000 sq. ft. FRAM+Slokker 

~700,000  sq. ft. Embassy Bosa 

~208,000  sq. ft. Hi lton Hotel  

~300,000 sq. ft. New Central Library* 

~110,000 sq. ft. The National Music Centre 

CURRENTLY  COMMITTED

OUR STORY SO FAR

*Subject to change
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PUBLIC INFRASTRUCTURE 
PROJECTS

Since 2007, over $170 million 
has been spent on infrastructure 
construction and improvement, 
an investment that has 
attracted nearly a billion dollars 
in planned investment and 
contributed to the establishment 
of East Village as a destination. 
As more connections are 
completed and become part 
of the landscape, East Village 
increasingly takes its place in 
the city landscape. 
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RiverWalk is perhaps the single most important 
public amenity for East Village. When Phase I 
opened in the heart of East Village in 2010, it 
clearly signalled the importance of recreation, 
wellness, great design and connection for the 
neighbourhood. Its thoughtful contemporary 
pedestrian and cycling paths provide an important 
link to downtown and its proximity to the Bow 
River brings Calgarians closer to a previously 
inaccessible riverfront. By the end of 2011, 
RiverWalk Phases I and II were complete, and 
RiverWalk Plaza had already proven its potential to 
grow into one of the city’s great gathering places. 
When nearly 100 events and more than 50,000 
people came to RiverWalk in the summer of 2012, 
the potential was realized.

In the fall of 2012, RiverWalk Phase III opened, 
marking the completion of one half of the 
four-kilometre urban promenade. Phase III extends 
RiverWalk from 6th Street SE to the confl uence of 
the Bow and Elbow rivers and Fort Calgary, then 
south along the Elbow, past the site planned for the 
Elbow River Traverse, to 9th Avenue SE.

COMPLETED 
PROJECTS

RIVERWALK STAGE 1

At build out, RiverWalk will be a continuous 
four-kilometre stretch of pathway from the Centre 
Street Bridge to Lindsay Park and will connect to 
the 700 kilometres of existing pathway systems in 
the city.
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Riverfront Lane, the fi rst pedestrian-only street in 
East Village, opened in October 2012. Envisioned as 
a key north-south link between RiverWalk and 6th 
Avenue SE, Riverfront Lane extends RiverWalk into 
the heart of East Village. 

The Lane, envisioned in the master plan as a ‘public 
mews’, runs along the east side of the LRT tracks 
near land earmarked for development by Embassy 
Bosa. Measuring 200 metres long by 17.6 metres 
wide, the Lane offers bike racks, bench seating, 
lighting and cobblestone pavers. Riverfront Lane 
is fl anked by the second major permanent art 
installation in East Village – the 110-foot-long 
THESAMEWAYBETTER/READER by Calgarian Ron 
Moppett, which was unveiled with Riverfront Lane 
and makes the pedestrian lane a true destination in 
East Village. 

RIVERFRONT LANE

COMPLETED 
PROJECTS
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The East Village Sales & Experience Centre 
provides a one-of-a-kind consumer experience 
designed to lead people to a greater understanding 
of the redevelopment of East Village as a whole 
and the role of CMLC as stewards of the long-term 
neighbourhood vision. With an understanding of 
the future of East Village top of mind, Calgarians 
were then guided to opportunities to explore 
and purchase residential real estate offerings in 
showrooms created by both Embassy Bosa and 
FRAM+Slokker. 

The centre, located on Embassy Bosa land at 
553 Riverfront Avenue, opened its doors to the 
public on March 23, 2012. It is operated under 
a tri-party agreement between Embassy Bosa, 
CMLC and FRAM+Slokker, with CMLC acting as 
the building/operational manager. The building is 
purpose-designed to be temporary, and will be 
dismantled, with its materials reused or recycled, 
when Embassy Bosa reaches the last phase of its 
Evolution project.

EV SALES & 
EXPERIENCE CENTRE

The 8,000 sq. ft. building accommodates a central 
space in which a model of the redevelopment 
area is displayed, along with a variety of graphic 
material, videos and interactive screens that explain 
the attributes of East Village. On either side of the 
central space are the sales offi ces, models and 
show suites of Embassy Bosa and FRAM+Slokker. 

CMLC strongly believed that a ‘destination-style’ 
approach to promotion, with all teams under 
one roof, delivers a stronger, more compelling 
community story, and our strategy is proving 
successful. More than 16,000 visitors explored the 
Sales & Experience Centre in 2012. 

COMPLETED 
PROJECTS
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HERITAGE  
BUILDINGS

CMLC made the Hillier Block its headquarters in 
April 2012 after completely refurbishing the interior 
of the structure in late 2011. Base-building and 
structural work were completed, including internal 
brick restoration, the construction of a new back 
staircase, new utility upgrades, the installation 
of steel columns to ensure the integrity of the 
structure, a new roof and new windows. The Hillier 
Block is connected to the District Energy Centre.

In 2011, a national Expression of Interest (EOI) 
campaign was launched to attract a new 
commercial lease tenant to the Simmons Building. 
In 2012, submissions from potential tenants and 
operators of this two-storey brick landmark were 
reviewed to find a suitable partner – one that would 
create the business that could best activate the 
building, respect its history, attract more activity 
to RiverWalk and the plaza, and serve the new 
residents of East Village. A consortium of partners 
was identified this past year, and the complex work 
of determining needed upgrades to the Simmons 
Building began under the supervision of a project 
manager engaged by CMLC to oversee the work.  
In 2013, the winning team and brands will be 
announced to the public, and refurbishment of the 
Simmons Building will begin. 

HILLIER BLOCK SIMMONS BUILDING



CMLC ANNUAL REPORT 2012  |  22      

ONGOING
PROJECTS

On December 20, 2012, the Calgary Planning 
Commission approved the St. Patrick’s Island 
master plan design, a major step toward providing 
a new amenity for all Calgarians – a 31-acre urban 
recreational oasis and ‘breathing space’.  

CMLC released the framework of the St. Patrick’s 
Island master plan in 2011, which was based on 
a biophilic concept of restoration of the natural 
operations of the island. Created after a year of 
public input, the framework identified preferred 
amenities like programming areas, picnic places, 
children’s play areas and nature trails. 

CMLC then initiated an open and robust two-phase 
competition to identify a landscape architectural 
firm to build on the master plan framework and 
prepare the detailed designs for the island. In the 
spring of 2012, a team composed of W Architecture 
& Landscape Architecture of New York, with Civitas 
of Denver, was selected. Work on final designs 

ST. PATRICK’S ISLAND

began, resulting in multi-zoned passive and active 
recreational experiences across the island that 
respect Calgarians’ wishes and the island landscape 
and address social and security issues. 

Key among the amenities will be a Seasonal Breach, 
a historic channel and gravel bar between the main 
artery of the Bow River and its stream north of the 
island. A pedestrian plaza with seating and bike 
parking complements this year-round attraction. 
Other features include: 

• The Rise will be a grassy knoll nine metres high, 
sloped to afford views of downtown. A natural 
outdoor amphitheatre in summer, it will become  
a tobogganing slope, complete with firepit,  
in winter. 

• A restored Lowland Channel between St. 
Patrick’s Island and St. George’s will become 
a riparian wetland that will attract a wide 
diversity of species.
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ST. PATRICK’S ISLAND CONT’D

• A Playmound will house a variety of children’s 
play equipment. The Picnic Grove, on the north 
side of the island, will offer sun, shade and 
outdoor grills.

• The Gallery Forest, home to important bird 
species, will be improved and repopulated with 
native species.

• The Lookout Plaza, a place for small celebrations 
on the eastern edge of the park, will offer an 
amphitheatre, servicing access, water features 
and views to other areas of the park. 

• The Cove, on the south edge of the island, will 
encourage fishing, kayaking and wading.

A primary path system – four metres wide – allows 
for shared pedestrian, bicycle and emergency/
service access and provides a connection from the 
western point of entry from the new pedestrian 
bridge to the eastern limits of the project at the 
Lookout. Secondary pathways constructed of 
natural-feeling materials will provide special, more 
intimate experiences, and link to the primary 

path system to create a series of loops, which will 
connect the park from end-to-end and circle the 
major event or recreational areas. The pathways 
will also connect to St. Patrick’s Island Bridge 
for further exploration of the 700+ kilometres of 
pathways around Calgary.

ONGOING
PROJECTS
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Included in the revitalization of St. Patrick’s Island 
is the construction of a new St. Patrick’s Island 
Bridge, a graceful pedestrian/cycle span that will 
link East Village with the island and across to the 
northern bank of the Bow River at Memorial Drive. 
An inclusive international competition in 2010 – 
which invited architects, designers, engineers and 
the public at large to offer design ideas for the new 
bridge – resulted in the choice of RFR/Halsall, a 
Paris/Calgary team.

In 2011, RFR completed the final design for the 
bridge, which recalls a stone skipping across the 
Bow River. Value engineering was also completed 
on the original design to determine next steps 
in the construction of this important piece 
of infrastructure. 

With updated engineering work completed, 
major construction of the bridge began in 2012. 
Temporary berms and supports were in place by 
the end of the year, and work is anticipated to 
continue until the fall of 2013.

ST. PATRICK’S ISLAND BRIDGE

ONGOING
PROJECTS
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A key objective of the ARP and East Village master 
plan is to integrate East Village with adjacent 
communities, facilities and amenities. The Traverse, 
a simple, functional span across the Elbow River 
near its confluence with the Bow, will meet this 
objective by improving access from Inglewood and 
Ramsey to RiverWalk, Fort Calgary, East Village and 
the urban core beyond. 

The Traverse will improve connectivity along the 
Bow River and Elbow River pathway systems, 
facilitate continuity of existing pedestrian and 
cyclist pathways east and west and provide a safe 
connection to the newly installed 9th Avenue bike 
lane. In 2012, preparations were made to obtain 
necessary approvals for the span. Construction will 
begin in 2013; the Traverse and area landscaping 
will be finalized in 2014.

The Fort Calgary Edges is a landscaping project 
running north/south on 6th Street SE that is 
designed to artistically and symbolically delineate 
the natural landscape of Fort Calgary from the 
urban landscape of East Village, and create entry 
points from one space to the other. Approvals 
for the program were obtained in 2012, and site 
preparation began. Design elements such as plaza 
spaces, street furniture and entry features were 
designed and vetted, and construction initiated. 

Detailed design work was completed and 
infrastructure development began in 2012 on the 
5th Street Square, a small parkette space that will 
incorporate and contemplate The Riff diagonal 
pedestrian route, serve as a resting and meeting 
space within the community, and offer residents 
a front row seat on the village growing up around 
them. Construction will be completed in 2014.  

ELBOW RIVER TRAVERSE FORT CALGARY EDGES

5TH STREET 
SQUARE/7TH AVENUE

ONGOING
PROJECTS
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Fewer environmental issues were addressed 
in 2012 than in previous years due to a smaller 
number of matters arising in East Village. A strong 
commitment to and solid focus on environmental 
remediation will continue as we carry on our 
redevelopment projects. 

REMEDIATION

• CMLC purchased several small lots along 7th 
Avenue in 2012 at the corner of 7th Avenue/5th 
Street SE to allow the 7th Avenue improvement 
program. In the acquisition we acquired the old 
Firefighters Association Building, which required 
remediation before it was removed. This was 
completed in 2012.

• Billingsgate – Building abatement (asbestos 
clean up) was completed in 2012. The building is 
scheduled for demolition in spring 2013.

• Calgary Eagle – Phase I environmental and 
hazmat work was completed on the structure, 
located across from the Hillier Block.

• General site remediation – CMLC is committed 
to a sustainable/vibrant neighbourhood and our 
approach has been to remediate as we go. As 
such, we made punctual remediations on-site as 
necessary in 2012.  

RISK MANAGEMENT PLAN APPROVALS

Over the past year, we worked closely with 
government stakeholders, including The City of 
Calgary and the Government of Alberta, to obtain 
approval for risk management plans that we had 
created for specific parcels of land within the 
community. The plans were ultimately accepted and 
approved, which means that CMLC may proceed 
with creating opportunities for development on 
those lands.

ENVIRONMENT &  
SUSTAINABILITY
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COMMUNITY 
INFRASTRUCTURE PARTNERS

A new Central Library project in East Village took 
major steps forward in 2012. After considering fi ve 
possible locations, city council offi cially approved 
the proposal to locate the new Central Library on 
Block 127 immediately to the east of City Hall, a 
parcel located in East Village and owned by CMLC. 
The new Central Library is an important cultural 
amenity that will be a complement and a virtual 
neighbour to the National Music Centre, which will 
be just a short stroll away in The Crossing character 
area of the neighbourhood.

2012 was a year of planning during which CMLC 
assisted the city on several fronts: 

• The City of Calgary coordinated some 150 
public engagement events throughout the city 
– some in collaboration with CMLC – and 16,500 
Calgarians voiced their opinions on the direction 
the library facility could take. A second phase
of consultation was undertaken in the fall, which 
resulted in a series of Guiding Themes for 
the library. 

• CMLC assisted on geotechnical and 
environmental site testing. 

• We worked with the city to begin the process 
to return Block 127 to City ownership. 

• CMLC assisted the City in assessments of 
costing, site analysis and economic impact to 
prepare the business case for the library. The 
results will be presented to council in February 
2013, and approval is anticipated.

The budget for the project was estimated at $245 
million, with $175 million to be contributed by The 
City of Calgary. The remaining $70 million has 
been approved by the CMLC Board of Directors 
and Shareholder as a contribution from future 
Community Revitalization Levy funds. Pending 
project approval, CMLC will move into the role of 
lead developer and assume key responsibilities 
associated with the execution of the new Central 
Library project.
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Plans for the National Music Centre (NMC) 
advanced considerably in 2012. CMLC enabled the 
transaction of land for the delivery of the project – 
our contribution to the realization of this significant 
asset. This key cultural amenity, which incorporates 
the historic King Eddy Hotel and will occupy the 
parcel across 4th Street SE, has been supported by 
CMLC and been part of the vision since 2008. The 
160,000 sq. ft. structure will house exhibitions and 
the NMC instrument and equipment collections, 
celebrate Canadian musical culture, educate 
the public and young musicians, offer recording 
facilities, contain live entertainment and concert 
spaces and house an artist-in-residence program. 
A groundbreaking on the project is scheduled for 
early 2013.

The Calgary Downtown ENMAX District Energy 
Centre, built by Enmax and The City of Calgary, 
offers a sustainable, efficient and environmentally 
sensitive heating system for occupants in the  
East Village area. The District Energy Centre 
contributes to the overall vision of making East 
Village a sustainable community, and highlights 
CMLC leadership in our efforts to create a smaller 
energy footprint as we transition to a greater use  
of renewable energy.

The Hillier Block, now CMLC headquarters, was 
connected to district energy in 2012, with more 
buildings in the area expected to be connected  
in 2013.

THE NATIONAL 
MUSIC CENTRE

DOWNTOWN ENMAX 
DISTRICT ENERGY CENTRE

COMMUNITY 
INFRASTRUCTURE PARTNERS
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Since April 2010, CMLC has sold 60% of its land 
holdings within East Village and attracted more 
than $1 billion of planned/public investment to 
the neighbourhood. 

Together, FRAM+Slokker and Embassy Bosa have 
committed to building $650 million of mixed-use 
development and 1,300 condominium units, which 
represent an eight-year supply of multi-family 
product for downtown Calgary and East Village.

As sales and construction on the multi-family, 
mixed-use residential projects got under way in 
2012, CMLC continued to execute its land sales 
strategy based on the identification and selection 
of suitable commercial partners to ensure the 
realization of the master plan vision and service the 
residents of the new community. 

LAND SALES

2012 was a year focused on cultivating and 
attracting potential partners rather than making 
a series of formal development announcements. 
CMLC was, however, able to announce an 
agreement with the Widewaters Group in April on 
the sale of a parcel at 7th Avenue and 4th Street 
SE that will become a 208,000 sq. ft. 14-storey, 
320-room, dual-branded Hilton Hotel. The 
project, valued at $75 million, will be an important 
commercial addition to 4th Street SE, which is 
envisioned as a key commercial corridor in the East 
Village master plan. 

In 2012, CMLC used an RFP process to solicit 
interest on land parcels 39 East, M2, B and also 
in the search for retail operators for the Simmons 
Building. The process allowed us to elaborate 
on CMLC’s preferred design and development 
approaches, desired timing, partner qualifications 
and experiences and facilitated the weighting of 
responses against one another.

MARKETING, PUBLIC ENGAGEMENT  
AND COMMUNICATIONS 
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LAND SALES CONT’D

The RFP process was well executed and attracted 
many thorough proposals. National marketing 
campaigns and database marketing initiatives 
were deployed to ensure that qualified developers 
were also made aware of land opportunities within 
East Village. A direct marketing approach followed 
to encourage interested investors/developers to 
participate in the RFP process.

An appropriate operations team was identified for 
the Simmons Building in 2012, and CMLC began 
early lease negotiations, conducted due diligence 
and devoted resources to lead the upgrading of 
the building.

MARKETING, PUBLIC ENGAGEMENT  
AND COMMUNICATIONS 
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The East Village Art in the Public Realm program 
was initiated in response to the East Village Area 
Redevelopment Plan and the East Village master 
plan, both of which envision arts and culture as the 
heart of East Village.  

Considered the ‘software’ that creates and refl ects 
a neighbourhood’s true character, public art and a 
vibrant cultural scene are critical to success in East 
Village. CMLC is establishing a strong arts presence 
in East Village and is building a legacy of public art 
programs and installations of local, national and 
international signifi cance.

CMLC is aided in its artist and site selection by 
a seven-member advisory panel consisting of 
members of the RiverWalk design team, the City 
of Calgary Public Art Program and Yves Trépanier 
and Kevin Baer of Trépanier Baer Gallery.

In 2012, two major international-calibre permanent 
installations were unveiled. The fi rst, in April, was 
by Julian Opie, a British artist considered one of the 

premier pop and computer artists of his generation. 
Promenade, a 24-foot-high piece sited at the corner 
of 4th Street. and 5th Avenue SE, is a gateway 
marker to East Village. The installation, Opie’s 
largest in Canada, is a four-sided LED tower with 
20 panels displaying animated drawings of people 
walking. The central theme of the installation is 
movement, and it refl ects the language of the 
street, the fl ow of passersby, the current of the 
river and the movement of traffi c around the East 
Village site.

MARKETING, PUBLIC ENGAGEMENT 
AND COMMUNICATIONS 

ART IN THE PUBLIC REALM
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At the end of October, THESAMEWAYBETTER/
READER by Calgarian Ron Moppett was unveiled 
on Riverfront Lane. The 110-foot-long and 13-foo-
high wall contains some 956,321 unique mosaic 
tiles, and was created to engage passersby with 
a story of genesis. The work represents history, 
progress, renewal and vision in Calgary and is both 
abstract and fi gurative. It celebrates the evolution 
of Calgary and pays homage to William Reader, the 
city’s fi rst Superintendent of Parks and Cemeteries, 
and one of Calgary’s fi rst great urban planners.        

Temporary installations play an important part in 
the public art program as well. In 2012, a trio of 
local emerging artists called Light and Soul were 
selected through a juried process to create a 
work on RiverWalk to replace I am the River, 
the photographic installation by local artist 
Derek Besant that has been in place since 2010.

The new work, designed for RiverWalk’s three 
bridge abutments, two public washroom sites and 
one maintenance building, will be installed in the 
spring of 2013.

MARKETING, PUBLIC ENGAGEMENT 
AND COMMUNICATIONS 
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Over the years, the East Village master plan, 
amenities and infrastructure have earned many 
signifi cant awards locally and nationally. In 2012, 
the bar was raised considerably when RiverWalk 
became a fi nalist for the 2012 Urban Land Institute 
Urban Open Space Award, a North America-wide 
honour that recognizes outstanding examples of 
public spaces that have spurred regeneration and 
transformation in their surrounding communities. 

RiverWalk was the sole Canadian fi nalist selected, 
and was in the august company of the High Line 
Park and Pier 25 in Tribeca (NYC), Railroad Park 
in Alabama and Tanner Springs Park in Oregon.

The East Village master plan also won the 
Urban Design Plans award at the National Urban 
Design Awards competition, which is initiated 
by Architecture Canada and the Canadian 
Society of Landscape Architects in co-operation 
with Canadian municipalities. East Village’s 
redevelopment plan won for its comprehensiveness, 
innovative approach and clarity of presentation.

AWARDS

MARKETING, PUBLIC ENGAGEMENT 
AND COMMUNICATIONS 
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RETAIL DEVELOPMENT

In 2012, CMLC approached retail development with 
a two-pronged program. The program is informed 
by research conducted by Colliers International 
that suggests there is market capacity for both 
larger regional/destination (‘Urban Format’) retail 
solutions, and intimate, convenience-styled (‘Village 
Format’) retail in Calgary’s east end. These two very 
different options are considered complementary 
and viable options for East Village.

Regional/destination opportunities are larger-
scale retail developments, which, if successfully 
executed, would draw users into the downtown 
core and East Village, making the area a destination 
for some shoppers. In 2012, large-scale retailers 
and developers proactively explored major 
development opportunities on various sites within 
Calgary for this purpose. 

The recommended community retail program – 
Village Format – is viewed as critical as it sets the 
tone and personality for retail in East Village. With 
condominium sales progressing steadily on our 
current developer projects in 2012, retail spaces 
within Phase I of Embassy Bosa and FRAM+Slokker 
developments were actively marketed by the 
developers to attract convenience-driven, 
sufficiently scaled neighbourhood retail that would 
service the buyers of residential units.  

In the Village Format program, the Simmons 
Building activation figures prominently. In April 
2012, CMLC proactively marketed the Simmons 
Building space as a leasable environment and, after 
40+ tenant meetings and presentations, a suitable 
team was selected from four proposals. The final 
stages of general lease terms will be negotiated 

MARKETING, PUBLIC ENGAGEMENT  
AND COMMUNICATIONS 
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in early 2013 with a reputable tenant group 
whose brands are synonymous with young, hip, 
community-minded retail.

Executing our retail strategy, CMLC marketed Block 
39 East in May 2012 for retail development. Three 
proposals were received from capable Canadian 
experts and vetted by CMLC. Management chose 
a preferred developer partner and began contract 
negotiations. The fi nal Purchase and Sale Agreement 
will be complete in mid-2013. Similarly, CMLC worked 
to support RioCan, which has made a private 
offer to purchase the Police Block in East Village 
to develop a 300,000 sq. ft. urban retail centre. If 
successful in their acquisition, RioCan’s project will 
be an important development for East Village as it 
will generate signifi cant Community Revitalization 
Levy (CRL) benefi t and support the residential 
sales program.

Also, in November 2012, CMLC marketed blocks M2 
and B for commercial development, and deployed 
our RFP strategy, which attracted four qualifi ed 
proposals. A decision on the future development 
opportunities of these parcels will be made in 2013.

RETAIL DEVELOPMENT CONT’D

MARKETING, PUBLIC ENGAGEMENT 
AND COMMUNICATIONS 
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The East Village co-operative marketing strategy 
was designed by CMLC to bring together the 
marketing initiatives of CMLC and developer 
partners FRAM+Slokker and Embassy Bosa. The 
objective was to deliver a cohesive and consistent 
residential launch strategy and maximize 
opportunities to market the neighbourhood story 
and residences. The co op program was developed 
in 2011 as a fully-integrated advertising and 
promotional program to introduce prospective 
real estate buyers – both consumers and investors 
– to the East Village brand and the development 
project brands. 

In the spirit of co-operation, both residential 
development partners and CMLC dedicated 
resources to the program, which included the East 
Village Sales & Experience Centre. All strategic 
planning, creative and production management, 

CO-OPERATIVE MARKETING

and material and message coordination, was 
directed by CMLC to ensure a timely and effective 
delivery of the program. The program was 
substantially fi nanced by the developer partners, 
an indication of the strength of the partnership and 
the confi dence in CMLC’s marketing expertise.

The strength of the program was demonstrated 
in 2012: it met and exceeded measurable targets 
for advertising, earned media values, database 
stimulation, sales centre visitation and residential 
sales targets. Within the fi rst four months of 
operation of the East Village Sales & Experience 
Centre, Embassy Bosa hit its initial sales targets, 
thus triggering a groundbreaking on their fi rst 
tower in September. FRAM+Slokker followed 
immediately in achieving its sales targets, but the 
onset of winter prevented a groundbreaking in 
2012. The groundbreaking event is anticipated to 
take place in early 2013. 

MARKETING, PUBLIC ENGAGEMENT 
AND COMMUNICATIONS 
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PROGRAMMING & EVENTS

2012 marked the first year in which a full slate of 
programming was executed in East Village. The 
wide range of initiatives – 81 in all – succeeded 
in bringing some 54,000 Calgarians to the 
neighbourhood, particularly to RiverWalk Plaza in 
front of the historic Simmons Building, where many 
events were centred. 

Since most Calgarians had never been to East 
Village, programming and events were key to 
showcasing our infrastructure improvements, 
new streetscapes and improved connectivity. 
Programming supports our placemaking strategy, 
which is to design more opportunities for gathering 
and interaction in public spaces. In 2012, the goal 

was to balance intimate, EV-specific lifestyle events 
with large-scale community events to demonstrate 
the flexibility of our infrastructure for events large 
and small. Our developer partners benefited from 
many of our events – Stampede, Chinese New Year 
and others – by programming their own activities 
around them.   

Many events connected to the larger community 
by benefiting local charities, and East Village 
Ambassadors were continually on site at events to 
interact with visitors, describe CMLC’s vision for 
a holistic, master-planned community and gather 
anecdotal demographic information. 

MARKETING, PUBLIC ENGAGEMENT  
AND COMMUNICATIONS 
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Our 2012 programming & event schedule included 
various lifestyle events like yoga lessons, movie 
nights and bike tours, as well as major events such 
as the Calgary Marathon. Innovative new events, 
including Mini Maker Faire, were also part  
of the mix. Here are a few others:

• Feast in the East and YYC Taste the Trucks 
became regular features on RiverWalk Plaza  
and attracted large numbers of foodies during  
all months.

• Rock the ’Walk and Sled Island brought live 
music, food, craft fairs and other entertainment.

• Vintage in the Village and Elves in the Village 
were successful public market events that 
brought together Calgary’s most popular artisans.

PROGRAMMING & EVENTS CONT’D

MARKETING, PUBLIC ENGAGEMENT  
AND COMMUNICATIONS 

• Voices in the Village brought talented 
young singers and favourite songs from the 
Calgary Opera to RiverWalk Plaza for the 
public’s enjoyment.

• Light up Langevin was initiated on Langevin 
Bridge and allows members of the community to 
recommend program schemes for the bridge’s 
thousands of LED lights. Members of the public 
submit lighting ideas to commemorate a wide 
range of community events like hockey games, 
city-wide celebrations and festivals.

• ContainR Calgary was an international art and 
performance event held in industrial shipping 
containers installed on RiverWalk Plaza.
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CMLC reaches out to the community in a wide 
variety of ways. Every media event and public 
announcement touches the broader community 
and builds profile for CMLC and for the project 
across North America, reinforcing the positive 
perception of East Village among our buyers, 
investors and potential developer partners. Each 
new event that brings more Calgarians to East 
Village makes the neighbourhood a more integral 
part of the city landscape and builds credibility  
for East village as a plausible place to live and play. 

Because CMLC is committed to the creation of a 
sustainable community, an inclusive and timely 
dialogue about the vision, progress and planned 
amenities for East Village is also essential to our 
neighbours and our success. 

Our strategy with regards to dialogue is to gather 
thoughtful input from all partners involved in the 
redevelopment of the area. 

PUBLIC ENGAGEMENT AND OUTREACH

CMLC was actively involved in gathering public 
opinion about the new Central Library project,  
and informing, engaging and exciting Calgarians 
about the St. Patrick’s Island Bridge and the  
island redevelopment. 

We will continue to host quarterly community 
information sessions that encourage dialogue with 
current and future East Village residents. CMLC 
remains a regular contributor to the community 
association newsletter evVIEW, in which we provide 
residents with progress updates and information 
about community events. 

Community outreach and public engagement will 
also play a large part in the progress of the new 
Central Library project, which will begin in the first 
half of 2013 with a design competition for  
the building. 

MARKETING, PUBLIC ENGAGEMENT  
AND COMMUNICATIONS 
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ACCOUNTABILITY 
REPORT

CMLC recognizes that a sound and effective 
corporate governance system and a commitment 
to accountability and transparency are essential to 
its continued success. We respect that the Calgary 
City Council has placed a great deal of trust in 
CMLC to execute the Rivers District Community 
Revitalization Plan.

We will work to ensure that the Rivers Community 
Revitalization project is completed within its means 
through continuous monitoring of the growth in 
incremental assessment values and resulting CRL 
revenues, along with project budgets. 

CMLC is committed to the principles of good 
governance and we employ a variety of policies 
and practices to manage corporate governance. 
The relationship between CMLC and The City of 
Calgary is governed by the Unanimous Shareholder 
Agreement. As sole Shareholder, The City of 
Calgary has the exclusive right to appoint the 
directors, appoint the auditor for CMLC, amend  
the articles of incorporation and write the bylaws  
of CMLC.

CMLC is governed by a nine-member Board of 
Directors (the Board) appointed by The City 
of Calgary. The Board has the authority and 
responsibility to manage the business affairs of 
CMLC within the business plans and budgets 
approved annually by Council. The Board is 
responsible for the overall stewardship of CMLC, 
approves all significant decisions that affect the 
Corporation, and reviews the results. 

The Board is accountable for the effective 
management of the business operations and the 
outcomes of CMLC within the approved Corporate 
Plan and mandate. The Mayor is the sole elected 
official representative appointed to the Board.

CMLC’S LONG  
TERM STRATEGY

While CMLC is immersed in the redevelopment 
of East Village, and will be well into the future, 
the organization is also looking ahead to other 
potential projects where our expertise could  
add value. 

Over the last five years, CMLC has completed 
complex infrastructure projects, secured land deals 
and reinvigorated a long-neglected community. 
Along the way, a unique team has been assembled 
whose expertise, vision and desire can be 
transferred from the redevelopment of East Village 
and the Rivers District to other neighbourhoods 
faced with unique challenges. CMLC is uniquely 
positioned for continued success in the Rivers 
District and can replicate this success elsewhere. 

During the summer of 2012, CMLC began a 
strategic planning process to look forward. An 
analysis of the strengths, weaknesses, opportunities 
and threats facing the company was undertaken. 
In the fall, a board and management retreat was 
focused around new opportunities. Four potential 
projects were selected for further due diligence in 
2013.
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BOARD OF DIRECTORS

Lyle Edwards, CA, Chairman of the Board
Mayor Naheed Nenshi, Director
Michael Brown, Director
Larry Clausen, Director
Evan Hazell, Director
Doug Kester, Director
Ian MacGregor, Director* 
Sian Matthews, Secretary
Alec McDougall, Director
Arlene Strom, Director

*retired from Board in February 2012

CORPORATE 
OFFICERS

Michael Brown, President & CEO 
Sheryl McMullen, CA, Vice President, Finance  
& Administration (resigned role in April 2012) 

CORPORATE SERVICE 
PROVIDERS

HSBC - Corporate Bank 
Deloitte & Touche LLP - Auditors 
Norton Rose Canada LLP - Corporate Legal 

ACCOUNTABILITY 
REPORT

BOARD COMMITTEES 
AND THEIR ROLES

The extraordinary diversity, experience and depth 
that our Board members bring to our organization 
have been instrumental in our achievements 
and success to date. The Board is committed to 
ensuring sound corporate governance practices 
and the effective oversight of CMLC. 

CMLC’s Board of Directors has formed standing 
committees tasked with oversight in specific 
areas. These committees include the Corporate 
Governance Committee, Audit Committee, 
Compensation & Human Resources Committee, 
Environment, Health & Safety Committee and the 
Evaluation Committee.

1. CORPORATE GOVERNANCE COMMITTEE; 
CHAIR – SIAN MATTHEWS

The Corporate Governance Committee is 
responsible for monitoring, evaluating and making 
recommendations to the Board on the process 
and structure used to manage the business 
and affairs of the Corporation. These include: 
information disclosure obligations, code of 
conduct, allocation of roles and responsibilities, 
the accountability for carrying out organizational 
responsibilities and the implementation of risk and 
compliance management.

2. AUDIT COMMITTEE; 
CHAIR – LYLE EDWARDS, CA

The Audit Committee is responsible for preparing 
financial statements, setting accounting practices 
and policies, evaluating the results of external 
audits and related matters, overseeing financial 
risk management and assessing internal controls.
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ACCOUNTABILITY 
REPORT

3. COMPENSATION & HUMAN RESOURCES 
COMMITTEE; CHAIR – DOUG KESTER

The Compensation Human Resources Committee 
is responsible for the compensation strategy, 
objectives and policies. It reviews the performance 
of the Chief Executive Officer and the senior 
executive group performance against pre-defined 
objectives and criteria.

4. ENVIRONMENT, HEALTH & SAFETY 
COMMITTEE; CHAIR – ALEC MCDOUGALL

The Environment, Health & Safety Committee is 
responsible for ensuring that policy guidelines 
are in place to administer the Corporation’s 
environmental programs. It reviews compliance 
with environmental policies, health and safety 
standards and applicable legislation related to 
the Corporation’s liability.

PUBLIC & STAKEHOLDER 
ACCOUNTABILITY

CMLC strives to achieve an optimum level of public 
and stakeholder accountability. The processes 
involved in achieving this level of accountability 
include:

• An annual general meeting;

• Attendance at an annual meeting with The City 
of Calgary Audit Committee;

• A published annual report including audited 
financial statements;

• Regular meetings with key stakeholders; 

• Regular informational open houses for the public 
at large;

• A multi-year corporate and financial plan;

• An annual business plan, including budget and 
capital requirements;

• An annual marketing and communications  
plan; and 

• Detailed accounting systems.

CORPORATE  
PERFORMANCE  
MANAGEMENT 

CMLC strives to meet the priorities of its Board 
of Directors and its sole Shareholder, The City of 
Calgary, to excel in financial results and enhance 
relationships with clients and stakeholders. These 
efforts reflect a commitment to strong corporate 
governance practices, effective communication, 
high performance standards and corporate 
social responsibility.

Sustainability is a core principle of CMLC and we 
are committed to moving towards sustainable 
project development and building a strong 
foundation for consistent sustainable growth.

With each new major project undertaken, we 
assess environmental, social and economic 
impacts and opportunities. Design excellence, 
public accessibility, economic prosperity and fiscal 
sustainability are intrinsic to our plans for success. 
We seek to enhance historic assets, improve the 
quality of life in East Village and the Rivers District 
and create lasting legacies.
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ACCOUNTABILITY 
REPORT

CODE OF BUSINESS  
CONDUCT AND CONFLICT 
OF INTEREST POLICY 

CMLC has adopted a Code of Business Conduct and 
Conflict of Interest Policy. All employees sign an attestation 
indicating knowledge of and compliance with this Policy. 

2012 SUMMARY OF BOARD/SHAREHOLDER MEETING ATTENDANCE (1)

Jan a Feb Feb Mar Apr b May June c July Sep Oct Nov d Dec Meetings 

Directors 27 9 24 16 27 25 29 26 21 26 23 14 Attended %

            Total (12) 

Lyle Edwards 1 1 1 1 1 1 1 1 1 1 1 1 12 100% 

Mayor Naheed Nenshi 1 1 1 1 1 1 1 1 1 0 1 1 11 92%

Michael Brown 1 1 1 1 1 1 1 1 1 1 1 1 12 100%

Larry Clausen     1 1 1 1 1 1 1 1 8 100%

Evan Hazell     1 0 1 1 0 1 1 1 6 75%

Doug Kester 1 0 1 1 1 1 1 1 1 1 1 1 11 92%

Sian Matthews 1 1 1 0 1 1 1 1 1 1 1 1 11 92%

Alec McDougall 1 1 1 1 1 1 1 0 0 0 1 1 9 75%

Arlene Strom     1 1 1 1 1 1 1 1 8 100%

Ian MacGregor * 1 0 0

(1) Attendance in person or by telephone

0 Partial
a BP/Budget Meeting

b Annual General Meeting
c Special Board Meeting

d Special Shareholder Meeting
* retired from Board in Feb. 2012
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BOARD 
COMPENSATION

The Board of Directors is compensated according  
to the Shareholder-approved remuneration schedule 
as follows: Chairman of the Board: $30,000 per year; 
Independent Directors: $15,000 per year. Mayor 
Naheed Nenshi (Director) is not compensated for  
his role as Director. Fees paid to Board members are 
all-inclusive and no additional meeting fees are paid. 

ACCOUNTABILITY 
REPORT

2012 CORPORATE 
GOVERNANCE 
HIGHLIGHTS 

CMLC’s Board of Directors made a significant 
investment in time to this organization in 2012, a 
contribution that does much to further the goals 
of both CMLC and the future of the Rivers District 
in general. The Board’s support for the East Village 
master plan is integral to the overall governance of 
CMLC into the future.

The Board provides stewardship for the 
Corporation by setting the strategic direction 
and policies necessary to achieve the goals and 
objectives of the organization. In performing this 
role, the Board members:

• Commit to acting honestly and in good faith  
to the best interests of CMLC;

• Meet regularly (6 to 12 times per year);

• Conduct an annual strategic planning retreat. 
This high-level strategy meeting reviews  
past progress and offers a forum in which  
to strategize for future projects;

• Approve the annual business plan and  
budget; and

• Establish subcommittees for assistance  
when needed.

In addition, the Corporation’s senior management 
team regularly briefs the Board, its committees 
and the Mayor on operational issues, and provides 
reports and analysis for discussion.
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MANAGEMENT’S 
DISCUSSION 
AND ANALYSIS

CMLC ended 2012 on a high note with the 
closing of two land deals with Embassy Bosa 
and the National Music Centre. CMLC continues 
to be committed to executing its mandate 
to build effective projects, be financially and 
environmentally responsible, and build a successful 
and sustainable community.

The total Community Revitalization Levy (CRL) 
for 2012 was $22.4 million, which represented an 
increase of $7.1 million as compared to 2011. The 
completion and further development of major 
projects during 2011 in the Rivers District enhanced 
CRL revenues. Land sales revenue totalled $20.3 
million in 2012, which was from the closing of the 
two land deals. 

At the end of 2012, we had used $527,713 of our line 
of credit with HSBC to meet our short-term cash 
needs. Our receivables increased to $7.3 million 
due to the increased fourth quarter CRL receivable 
from The City of Calgary. Two vendor takeback 
mortgages totalling $11 million were established from 
the closing of the two land deals with Embassy Bosa 
and the National Music Centre.

During 2012, work on Riverfront Lane, public art 
projects (Ron Moppet and Julian Opie pieces) and 
RiverWalk Stage 1 were completed. Construction 
work continued on the St. Patrick’s Island Bridge, 7th 
Avenue SE and Fort Calgary Edges, and design work 
continued on St. Patrick’s Island. As a result, there 
was an increase in infrastructure development assets 
to $145.3 million Infrastructure work in East Village 
has already driven significant investment from our 
developer partners, and in 2012 Embassy Bosa broke 
ground on their initial phase.

In 2012, CMLC purchased two parcels of land 
from private owners in East Village to facilitate 
further redevelopment. CMLC also bought three 
small parcels of land from The City of Calgary. A 
total of $4 million worth of mortgages was repaid 
to The City when CMLC completed the sale of the 
two land parcels.

Accounts payable increased to $9.4 million because 
there was more work completed towards the end of 
the year in comparison to 2011. 

The decrease in tangible capital assets in 2012 
was due to amortization of the East Village Sales 
& Experience Centre over a two-year period. The 
Centre came into operation in March 2012 and will 
be in use for a two-year period to March 2014.

The net increase of $5 million of long-term liabilities 
was due to additional debenture borrowings through 
Alberta Capital Finance Authority of $20 million. 
This also includes the repayment of a $10 million 
start-up loan, $4 million in mortgages payable and 
$1 million in debenture principal to The City. Interest 
payable increased due to the increased borrowings 
during the year. 

Net income rose to $14 million in 2012 and resulted 
in an accumulated surplus of $34 million. An 
accumulated surplus is that amount by which 
all assets (financial and non-financial) exceed all 
liabilities. An accumulated surplus indicates that 
CMLC has net resources (financial and physical) that 
can be used to provide future services. 

ACCOUNTABILITY 
REPORT
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REPORT 
OF MANAGEMENT

The financial statements and all of the information in the  
2012 Annual Report are the responsibility of management.  
The financial statements have been prepared in accordance 
with Canadian generally accepted accounting principles 
(GAAP) and management’s best estimates and judgments. 
The financial and operating information presented in this 
annual report is consistent with the financial statements  
and accompanying notes.  

Management has prepared the financial synopsis and it should 
be read in conjunction with the financial statements and 
accompanying notes.  

CMLC has designed and maintains internal controls to 
safeguard assets and facilitate the preparation of reliable and 
relevant financial information on a timely basis.  

The Board of Directors has appointed an Audit Committee, 
which consists of independent directors of the Board, to ensure 
management fulfills its responsibilities for financial reporting.  

The independent external auditors, Deloitte & Touche LLP, 
have been appointed by the Shareholder to express an opinion 
on CMLC’s financial statements. The accompanying report of 
Deloitte & Touche LLP outlines the scope of their examination 
and their opinion on the financial statements.  

(signed) 
Michael Brown,  
President & CEO

(signed) 
Lyle Edwards, CA  
Chairman of the Board

(signed) 
Kondwani Bwanali, 
Director, Finance and Administration

ACCOUNTABILITY 
REPORT
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To the Shareholder of Calgary Municipal Land Corporation:

We have audited the accompanying fi nancial statements of Calgary Municipal Land Corporation, which 
comprise the statement of fi nancial position as at December 31, 2012, and the statements of operations 
and accumulated surplus, cash fl ows and changes in net fi nancial assets for the year then ended, and 
notes to the fi nancial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these fi nancial statements 
in accordance with Canadian public sector accounting standards, and for such internal control as 
management determines is necessary to enable the preparation of fi nancial statements that are free from 
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these fi nancial statements based on our audit. We 
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards 
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable 
assurance about whether the fi nancial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the fi nancial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the fi nancial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the fi nancial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by management, as well as evaluating the 
overall presentation of the fi nancial statements.

We believe that the audit evidence we have obtained is suffi cient and appropriate to provide a basis for 
our audit opinion.

Opinion

In our opinion, the fi nancial statements present fairly, in all material respects, the fi nancial position of 
Calgary Municipal Land Corporation as at December 31, 2012, and the results of its operations, cash fl ows 
and changes in net fi nancial assets for the year then ended in accordance with Canadian public sector 
accounting standards.

Chartered Accountants
Calgary, Alberta 
April 26, 2013

INDEPENDENT
AUDITOR’S REVIEW
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CALGARY MUNICIPAL LAND CORPORATION

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, DECEMBER 31,

2012 2011
 $ $

FINANCIAL ASSETS

Cash and cash equivalents (Note 3) - 8,202,844

Accounts receivable (Note 13) 7,315,081 4,641,334

Term deposit (Note 4) 50,000 -

Mortgages receivable (Note 5) 10,994,520 -

Infrastructure development assets (Note 8) 145,281,289 124,051,185

Land inventory 57,268,012 58,054,141

220,908,902 194,949,504

FINANCIAL LIABILITIES

Bank indebtedness (Note 10) 527,713 -

Accounts payable and accrued liabilities  
(Note 6 and Note 13) 9,403,180 7,681,495

Holdbacks payable 1,972,750 3,022,265

Interest payable 2,513,601 2,404,086

Developer deposits (Note 7) 3,775,000 4,350,000

Long-term debt (Note 11) 169,271,723 164,683,851

Share capital (Note 12) 1 1

187,463,968 182,141,698

NET FINANCIAL ASSETS 33,444,934 12,807,806

NON-FINANCIAL ASSETS

Tangible capital assets (Note 9) 995,580 1,217,416

ACCUMULATED SURPLUS 34,440,514 14,025,222

The accompanying notes are an integral part of these financial statements.

FINANCIAL
STATEMENTS
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FINANCIAL
STATEMENTS
CALGARY MUNICIPAL LAND CORPORATION

STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS

FOR THE YEAR ENDED DECEMBER 31, 2012

BUDGET 2012 ACTUAL 2012 ACTUAL 2011

$ $ $

REVENUES

Community Revitalization Levy 21,000,000 22,396,413 15,109,967

Land sales 20,267,020 20,267,020 -

Interest 100,000 101,519 71,167

Rental 200,000 699,992 547,343

Miscellaneous - 30,587 91,781

 41,567,020 43,495,531 15,820,258

EXPENSES

Salaries and employee benefits 1,900,000 1,764,232 1,536,537

Land cost 11,830,000 11,826,333 -

General administration 2,224,000 2,021,978 2,084,581

Amortization expense (Note 9) 750,000 872,409 360,248

Interest – debentures 5,273,000 5,861,330 5,102,260

Interest – start-up loan 412,000 320,360 353,500

Loan administration fees 315,000 377,640 314,320

Financing charges 40,000 35,957 39,599

 22,744,000 23,080,239 9,791,045

EXCESS OF REVENUES OVER EXPENSES 18,823,020 20,415,292 6,029,213

ACCUMULATED SURPLUS, BEGINNING OF YEAR 14,025,222 14,025,222 7,996,009

ACCUMULATED SURPLUS, END OF YEAR 32,848,242 34,440,514 14,025,222

The accompanying notes are an integral part of these financial statements.

(unaudited)
(Note 15)
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FINANCIAL
STATEMENTS
CALGARY MUNICIPAL LAND CORPORATION

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2012
2012 2011

$ $

NET INFLOW (OUTFLOW) OF CASH AND CASH EQUIVALENTS:

Operating

Excess of revenues over expenses 20,415,292 6,029,213

Deduct items not affecting cash:

 Amortization expense 872,409 360,248

 Write-down of tangible capital assets 20,444 -

Change in non-cash working capital:

 Accounts receivable (2,673,747) 1,391

 Term deposit (50,000) -

 Mortgage receivable (10,994,520) -

 Infrastructure development assets (21,230,104) (15,105,492)

 Acquisition of land inventory 786,128 (14,183,617)

 Accounts payable and accrued liabilities 1,721,684 (3,903,678)

 Holdbacks payable (1,049,515) (2,538,284)

 Interest payable 109,515 392,455

 Developer deposits (575,000) 3,418,000

 (12,647,412) (25,529,764)
INVESTING

Acquisition of tangible capital assets (671,017) (820,940)

 (671,017) (820,940)
FINANCING

Infrastructure debentures (Note 11) 20,000,000 28,000,000

Start-up loan repayment (Note 11) (10,000,000) -

Repayment of debenture principal (Note 11) (1,473,353) -

The City of Calgary mortgage (Note 11) (3,938,775) 3,471,226

 4,587,872 31,471,226

(DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (8,730,557) 5,120,522

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 8,202,844 3,082,322

(BANK INDEBTEDNESS)  
CASH AND CASH EQUIVALENTS, END OF YEAR (527,713) 8,202,844

Cash and Cash equivalents consist of:
 Cash (527,713) 714,748

 Cash equivalents - 7,488,096

 (527,713) 8,202,844
The accompanying notes are an integral part of these financial statements.
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FINANCIAL
STATEMENTS

The accompanying notes are an integral part of these financial statements.

CALGARY MUNICIPAL LAND CORPORATION

STATEMENT OF CHANGES IN NET FINANCIAL ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2012

BUDGET 2012 ACTUAL 2012 ACTUAL 2011

$ $ $

EXCESS OF REVENUES OVER EXPENSES 18,823,020 20,415,292 6,029,213

Amortization of tangible capital assets 750,000 872,409 360,248

Write-down of tangible capital assets 21,000 20,444 -

Acquisition of tangible capital assets (680,000) (671,017) (820,940)

INCREASE IN NET FINANCIAL ASSETS 18,914,020 20,637,128 5,568,521

NET FINANCIAL ASSETS, BEGINNING OF YEAR 12,807,806 12,807,806 7,239,285

NET FINANCIAL ASSETS, END OF YEAR 31,721,826 33,444,934 12,807,806

(unaudited)
(Note 15)
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CALGARY MUNICIPAL LAND CORPORATION

FOR YEAR ENDED DECEMBER 31, 2012

1 DESCRIPTION OF BUSINESS

Calgary Municipal Land Corporation (‘CMLC’ or the ‘Corporation’), a wholly owned subsidiary of 
The City of Calgary (‘The City’), was incorporated on February 22, 2007. On July 5, 2007, pursuant 
to the Municipal Government Act and the Control of Corporation Regulation (AR 284/2003), the 
Provincial Minister of Municipal Affairs approved, via Ministerial Order L: 162/07, The City of Calgary 
as the sole Shareholder pursuant to Section 250(2) (e) of the Municipal Government Act. CMLC, as 
a wholly owned subsidiary of The City, is not subject to income tax.

The Corporation was formed to implement public infrastructure improvements that will be the 
catalyst for private and public sector real estate development in The Rivers District.

2 SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

The financial statements are prepared in accordance with Canadian generally accepted accounting 
principles (GAAP) for local governments as recommended by the Public Sector Accounting Board 
of the Canadian Institute of Chartered Accountants.

Basis of accounting

The financial statements are prepared using the accrual basis of accounting. The accrual basis 
of accounting records revenue as it is earned and measurable. Expenses are recognized as they 
are incurred and measurable based upon receipt of goods or services and/or the legal obligation 
to pay.

Cash and cash equivalents

Cash and cash equivalents consist of balances on deposit and investments in money market 
instruments with maturities within 90 days from the date of acquisition and are recorded at cost.

Land inventory

Land inventory is carried at the lower of cost and net realizable value. The net realizable value is 
the market value of land less any selling costs. CMLC capitalizes all costs associated with land held 
for resale, including property taxes and maintenance charges.

Infrastructure development assets

Infrastructure development assets are projects currently under construction that will result in an 
asset being constructed that will be turned over to The City at the final acceptance certificate 
phase of construction. Infrastructure development assets are recorded at cost. CMLC capitalizes 
direct construction and development costs to the projects under development, which will be 
recovered from The City through the Community Revitalization Levy (“CRL”) collected by The City 
on behalf of CMLC. These assets will not be amortized by CMLC.

NOTES TO FINANCIAL
STATEMENTS
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NOTES TO FINANCIAL
STATEMENTS
2 SIGNIFICANT ACCOUNTING POLICIES (Continued)

 Non-financial assets

  Non-financial assets are not available to discharge existing liabilities and are held for use in the 
provision of services. They have useful lives extending beyond the current year and are not 
intended for sale in the normal course of operations. The change in non-financial assets during 
the year, together with the excess of revenues over expenses, provide the Change in Net Financial 
Assets for the year.

 Accumulated surplus/deficit

  Accumulated surplus represents CMLC’s net economic resources. It is an amount by which all 
assets (financial and non-financial) exceed liabilities. An accumulated surplus indicates that 
CMLC has net resources (financial and physical) that can be used to provide future services. An 
accumulated deficit means that liabilities are greater than assets. 

 Tangible capital assets

  Tangible capital assets are stated at cost less accumulated amortization. Amortization is provided 
using methods and rates intended to amortize the cost of assets over their estimated useful lives. 
The amortization rates are as follows:

 Office furniture and equipment straight-line method over 5 years

 Computer hardware straight-line method over 5 years

 Computer software straight-line method over 5 years

 Start-up costs straight-line method over 5 years

 Sales Centre straight-line method over 2 years

 Amortization commences in the first full month of ownership.

  Tangible capital assets are recorded at cost and are tested for impairment whenever a change in 
events or circumstances indicates that the carrying value may not be recoverable. Any resulting 
impairment loss is recognized in the period it is determined.

 Revenue recognition

  Sales revenues are recognized upon title of the property passing to the purchaser and receipt of at 
least 15% of the total proceeds.

  CRL interest and rental revenues are recognized when persuasive evidence of an arrangement 
exists, the amounts are earned and measurable, and collection is reasonably assured.
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NOTES TO FINANCIAL
STATEMENTS
2 SIGNIFICANT ACCOUNTING POLICIES (Continued)

 Use of estimate

  The preparation of financial statements, in conformity with GAAP, requires management to make 
estimates and assumptions that affect the reported amount of assets and liabilities, disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Such estimates include the net realizable 
value of land inventory, estimated useful life and potential impairment of tangible capital assets 
and accrued liabilities.

  Actual results could differ from these estimates. These estimates and assumptions are reviewed 
quarterly and, as adjustments become necessary, they are reported in earnings in the period in 
which they become known.

 Future accounting pronouncements

 PS 3140 – Government (Revised) Transfers

  The revised standard, effective for fiscal periods beginning on or after April 1, 2012, establishes 
standards on how governments should account for and report government transfers such as 
tangible capital assets and transfers of restricted assets and revenues to individuals, organizations 
and other governments from both a transferring government and recipient government 
perspective. The Corporation is in the process of determining the impact this standard will have on 
the financial statements.

 PS 3450 – Financial Instruments

  The new standard, effective for fiscal periods beginning on or after April 1, 2012, provides guidance 
on the recognition, measurement, presentation and disclosure of financial instruments, including 
derivatives by government organizations. The Corporation is in the process of determining the 
impact this standard will have on the financial statements.

3 CASH AND CASH EQUIVALENTS

 2012 2011
 $ $

Cash - 714,748
Cash equivalents - 7,488,096

  - 8,202,844
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NOTES TO FINANCIAL
STATEMENTS
4 TERM DEPOSIT

2012 2011
 $ $

Term deposit 50,000 -

  The term deposit of $50,000 with BMO Bank of Montreal is stated at cost, which approximates 
fair value due to its short-term nature. The deposit is required as a security deposit for Calgary 
Municipal Land Corporation’s corporate credit card.

5 MORTGAGES RECEIVABLE

 2012 2011
 $ $

Mortgages receivable 10,994,520 -

  The total mortgages receivable represents two mortgages with Embassy Bosa Inc. and National 
Music Centre as follows:

 1)  Embassy Bosa Inc.’s mortgage is $7,994,520, which bears no interest with a maturity date of 
May 15, 2013.

 2)  National Music Centre’s mortgage amount is $3,000,000 and bears no interest. The first 
instalment of $500,000 is receivable on June 15, 2013 and the second of $500,000 on June 
15, 2014. The balance of $2,000,000 is receivable on the maturity date, September 30, 2015.

6 ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

 2012 2011
 $ $

Accounts payable 6,175,061 4,480,564
Vacation pay accrual 24,725 34,550
Accrued liabilities 3,203,394 3,166,381

  9,403,180 7,681,495
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NOTES TO FINANCIAL
STATEMENTS
7 DEVELOPER DEPOSITS

2012 2011
 $ $

Developer deposits 3,775,000 4,350,000

The total deposits on hand at December 31, 2012 of $3,750,000 (2011 - $4,350,000) are in relation 
to land purchases and sales agreements that will close subsequent to 2012. The remaining $25,000 
was received in July 2012 for the Simmons Building development deposit.

8 INFRASTRUCTURE DEVELOPMENT ASSETS

2012 2011
 $ $

East Village infrastructure 74,198,563 64,931,493
Public library 72,604 -
RiverWalk 24,351,449 21,715,640
4th Street Underpass 54,372,194 57,106,307
The City of Calgary recovery (28,000,000) (28,000,000)
St. Patrick’s Bridge and Island 15,742,340 3,926,037
Environmental 4,544,138 4,371,708

  145,281,289 124,051,185

In 2010 and 2011, CMLC recovered a total of $28,000,000 from The City for work done on the 4th 
Street Underpass as per a cost sharing agreement with The City.

9 TANGIBLE CAPITAL ASSETS

2012

Cost Accumulated Net Book
Amortization Value

 $ $ $

Furniture and equipment 215,502 132,170 83,332
Computer hardware 67,789 14,403 53,386
Computer software 63,746 39,521 24,225
Sales Centre 1,335,418 500,782 834,636
Start-up costs 1,531,443 1,531,443 -

  3,213,898 2,218,319 995,579
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NOTES TO FINANCIAL
STATEMENTS

9 TANGIBLE CAPITAL ASSETS (Continued)

The Sales Centre was completed and opened in March 2012. Amortization commenced in April 
2012 using the straight-line method over two years.

2011

Cost Accumulated Net Book
  Amortization Value
 $ $ $

Furniture and equipment 148,168 98,894 49,274
Computer hardware 119,279 41,708 77,571
Computer software 63,547 33,294 30,253
Sales Centre 745,701 - 745,701
Start-up costs 1,531,443 1,216,826 314,617

  2,608,138 1,390,722 1,217,416

10  OPERATING FACILITY

  The Corporation has arranged an operating facility in a maximum amount of $5 million which 
bears interest, payable monthly, at HSBC’s prime interest rate plus 0.50% per annum. This facility 
is secured by a general security agreement. As at December 31, 2012, $527,713 of the operating 
facility was used.

11  LONG-TERM DEBT

 2012 2011
 $ $

Debentures 150,526,648 132,000,000
Mortgages 18,745,076 22,683,851
Start-up loan - 10,000,000

  169,271,723 164,683,851

  During 2012, the Corporation issued $20 million (2011 - $28 million) in debentures from The City of 
Calgary through arrangements with Alberta Capital Finance Authority.
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NOTES TO FINANCIAL
STATEMENTS
11 LONG-TERM DEBT (Continued)

Debenture details are:

Debenture No. Interest Rate Maturity Date December 31, 2012 December 31, 2011

20080001 4.660% 17/03/2028 $15,000,000 $15,000,000
 20080009 4.791% 16/06/2028 $14,000,000 $14,000,000

20080016 4.736% 15/09/2028 $11,000,000 $11,000,000
20090005 5.222% 16/03/2029 $8,000,000 $8,000,000
20090012 5.125% 15/06/2029 $10,000,000 $10,000,000
20090019 4.880% 15/09/2029 $8,000,000 $8,000,000

 20100003 4.390% 15/03/2025 $5,000,000 $5,000,000
 20100004 4.362% 15/06/2025 $15,000,000 $15,000,000
 20100015 3.947% 15/09/2025 $13,000,000 $13,000,000
 20100016 2.425% 15/09/2015 $5,000,000 $5,000,000
 20110006 3.560% 15/06/2026 $13,279,833 $14,000,000
 20110010 3.013% 15/09/2026 $9,463,740 $10,000,000
 20110012 1.915% 15/09/2016 $4,000,000 $4,000,000
 20120001 2.023% 15/03/2017 $2,000,000 -
 20120002 2.769% 15/03/2027 $7,783,075 -
 20120008 2.599% 17/09/2027 $10,000,000 -

$150,526,648 $132,000,000

  Mortgages of $18,745,076 held by The City of Calgary relate to developable land parcels 
transferred to CMLC by The City. The mortgages are due on the earlier of December 31, 2019 or 
when CMLC closes a sale of the land to a third party. The mortgages are secured by land and are 
non-interest bearing.

  The Start-up loan of $10,000,000 provided by The City of Calgary under a Credit Agreement and 
General Security Agreement was repaid in November 2012.

 Long-term debt is repayable as follows:

$

2013 2,677,582

2014 2,378,764

 2015 7,451,914

 2016 6,527,350

 2017 7,605,146

Thereafter 142,630,967

169,271,723
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NOTES TO FINANCIAL
STATEMENTS
12 SHARE CAPITAL

Authorized:

Common shares – unlimited

CMLC has one common share issued and outstanding for $1.  

13 TRANSACTIONS WITH THE CITY AND CITY ENTITIES

Total purchases from The City and city entities:

2012 2011
 $ $

ENMAX 580,175 635,700
The City of Calgary 1,469,861 1,910,649

  2,050,036 2,546,349

  Purchases from ENMAX are for infrastructure and energy-related goods and services. Purchases 
from The City are for infrastructure upgrade work, application fees and property taxes. In 2012, 
interest paid to The City was $6,181,691 (2011 - $5,455,760) and loan management fees were 
$377,640 (2011 - $314,320). These transactions were completed at market value between The City 
and city entities. ENMAX is a wholly owned subsidiary of The City.

 Accounts payable and accrued liabilities with The City and city entities:

2012 2011
 $ $

ENMAX 2,170,975 1,304,044
The City of Calgary 2,800,287 2,779,195

  4,971,262 4,083,239

  Amounts payable to ENMAX are for infrastructure and energy-related goods and services. 
Amounts payable to The City include interest of $2,513,601 (2011 – 2,404,086), loan management 
fees of $193,431 (2011 – $170,265), infrastructure upgrade work, application fees and property 
taxes. These transactions were completed at an exchange amount between The City and 
city entities.
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NOTES TO FINANCIAL
STATEMENTS

13  TRANSACTIONS WITH THE CITY AND CITY ENTITIES (Continued) 

Revenue from The City and city entities:

2012 2011
$ $

Calgary Parking Authority 609,459 506,128

Receivables from The City and city entities:

2012 2011
 $ $

City of Calgary 6,037,059 3,647,086
Calgary Parking Authority 481,615 320,235
ENMAX 34,489 227,848

6,553,163 4,195,169 

Receivables from The City are related to the Q4 2012 CRL payment and security guards 
chargeback for East Village and St. Patrick’s Island.

In the normal course of operations, letters of credit are issued to The City to facilitate the issuance 
of development permits necessary to undertake infrastructure work. The Corporation issued letters 
of credit amounting to $1,364,500 that are secured under a general security agreement with HSBC 
as at December 31, 2012 (2011 – $1,050,000).

14 FINANCIAL INSTRUMENTS

Credit risk

The Corporation’s credit risk is primarily attributable to its accounts receivables. The Corporation’s 
credit risk is limited, as 90% (2011 – 85%) of the Corporation’s accounts receivable balance at 
December 31, 2012 is due from The City of Calgary, with the remaining balance comprised of 
Goods and Services Tax receivable and chargebacks.

Fair value

The fair value of cash and cash equivalents, accounts receivable, term deposit, mortgages 
receivable, accounts payable and accrued liabilities, holdbacks payable and interest payable 
approximate their carrying value due to their short-term maturity. The City of Calgary mortgages 
also approximate fair value as they are non-interest bearing. The estimated fair value of the 
debentures is $163,406,980. The estimated fair value is based on current lending rates with similar 
maturities obtainable from Alberta Capital Finance Authority.
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NOTES TO FINANCIAL
STATEMENTS

15 2012 BUDGET – UNAUDITED

The budget amounts presented throughout these financial statements are based on the Operating 
and Capital Budgets approved by the Board of Directors of CMLC and The City of Calgary Council.

16 SUBSEQUENT EVENTS

Subsequent events have been evaluated through to April 26, 2013, the date on which the 
December 31, 2012 financial statements were authorized to be issued.

On January 31, 2013, CMLC sold Block 36, Lot 14 to a third party for $4,764,880.

On March 14, 2013, an agreement of purchase and sale was signed between CMLC and a third 
party for the sale of Block 128 Lot 1.
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A special thank you to the extraordinary staff and Board of Directors for 
their focus, hard work, determination and outstanding ability. 
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