
As part of the Rivers District Master Plan process, CMLC and 
the City of Calgary embarked on a robust public engagement 
program to solicit ideas and feedback from Calgarians on the 
vision for a 21st century culture and entertainment district in 
downtown Calgary’s east end. These are the findings of the 
collaborative program from April to June 2018.

A ROBUST PUBLIC 
ENGAGEMENT PROGRAM
The joint engagement strategy ensured people 
from across Calgary had the opportunity to learn 
about the project and provide meaningful input.



ENGAGEMENT TIMELINES
Leading the master plan process for two years, 
CMLC gathered community stakeholders to inform 
the vision for the district.

JANUARY 2017
CMLC announces start of 
Rivers District Master Plan 
in collaboration with  
Civitas and Gibbs Gabe MARCH 2017 

Second Stakeholder 
Workshop

MAY 2017 
Fourth Stakeholder 
Workshop

FEBRUARY 2017
First Stakeholder 
Workshop

APRIL 2017
Third Stakeholder 
Workshop

SEPTEMBER 2017 DECEMBER 2017

Retail Market 
Opportunity Study

Demographic and 
Psychographic 
Study

FEBRUARY 2018 
Stakeholder Review of 
Draft Master Plan

DECEMBER 2018
Completion of Rivers 
District Mater Plan

APRIL 2018 JULY 2018JANUARY 2018
Fifth Stakeholder 
Workshop

Public Engagement

STAKEHOLDER ENGAGEMENT 

2017

2018

RDMP ENGAGEMENT & OUTREACH
APRIL 4
Landowner 
Open House 
(St. Louis 
Hotel)

APRIL 11
Public Open 
House  
(St. Louis 
Hotel)

APRIL 26-29
Calgary 
Comic and 
Entertainment 
Expo

APRIL 21
Forest Lawn 
Public Library 

MAY 5
Shawnessy 
YMCA MAY 12

Country 
Hills 
Library/
Vivo

MAY 19-21
East 
Village 
Junction

JUNE 3
Lilac 
Festival

JUNE 21
BILD/ULI 
Industry Event

JUNE 27
Genesis Centre

JULY 1
RiverWalkTM

JULY 4
Calgary Arts 
Development Report 
to Community

JULY 7 
Westside 
Recreation 
Centre

JULY 9-13
Fluor Rope 
Square 

JUNE 6
Sunridge Mall

JUNE 16
Shane 
Homes 
YMCA

MAY 24
Tourism 
Calgary 
AGM

MAY 15
Nucleus/
Rainforest 
Group

MAY 10
Quarry 
Park 
YMCA

APRIL 4
City of 
Calgary 
Direct Mail

APRIL

JULY

JUNE

APRIL 10
Media Release

JUNE 1-7
Report to 
Calgarians (TV 
Commercial Spot)

APRIL 6
EV News 
Distribution 

MAY 10
EV News 
Distribution 

MAY 16
CMLC Email 
Newsletter

JUNE 4
Resident 
Direct Mail JULY 6-16

Calgary 
Stampede 
Engagement 
Video Spots

JUNE 7 
EV News 
Distribution 

Landowner Outreach

Paid Media (April 11-July 16)/Social Media CMLC + EV Channels/East Village Experience Centre/EVJ

APRIL MAY JUNE JULY

ENGAGEMENT
OUTREACH

CMLC launched the master plan process in 2017 and formed a working committee 

with a diversity of stakeholders. Working Committee members included Calgary 

Stampede, Beltline Neighbourhood Association, Remington Dev. Corp, Ramsay 

Community Association, Inglewood Community Association, Victoria Park BIA, and 

Ward 8/11 Councillor office. Their input and direction created the draft master plan. 

In 2018, CMLC combined community engagement efforts with the City of Calgary 

for the next step in consultative and meaningful public engagement.



PUBLIC ENGAGEMENT 
METHODOLOGY

122,679
What did we do and who did we talk to?

CMLC and the City of Calgary’s joint public engagement 
program was conducted from April 4 through July 16, 2018 
and included a wide variety of events expressly designed to 
solicit feedback, opinions and ideas from local stakeholders 
and resident Calgarians in every ward of the city. 

Over the course of 103 days, CMLC and the City of Calgary 
held 36 in-person events, meetings, and an online survey. 
In total, the program engaged with 6,814 people both in-
person and online and received 122,679 individual pieces of 
input through 3,995 completed surveys.
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PUBLIC REALM PLAN
Creating urban forms and spaces that 
emphasize human scale and create a 
comfortable, walkable environment.

Coordinated frameworks will create a series of parks and plazas that 
will knit east Victoria Park into the community by linking the adjacent 
neighbourhoods to one another, the LRT Stations, and the Elbow River.

The Public Realm Design Guidelines have been categorized into 
two sections: 
1. Parks – Elbow Park River North, Elbow Park River South, 10 Avenue Linear Park

2. Plazas – Convention Venue Plaza and Event Plaza, and Green Line Plaza  

Overall, the intent of the Guidelines are to:
• Create an attractive and cohesive series of parks and plazas that enhance  

the neighbourhood.

• Create unique and memorable spaces in the community for visitors and residents.



OPEN SPACE GUIDELINES
A variety of places, spaces and experience that draw 
visitors and support future residential community.

The open space network is 
composed of a variety of spaces 
and places, of different sizes and 
scales, connected to each other 
by highly pedestrianized streets, 
trails, lanes, plazas and parks. 
The Rivers District open space 
network is designed to link existing 
neighbourhoods, future and existing 
entertainment destinations, LRT 
access, and existing open space 
systems to one another and to the 
rest of Calgary. Each plaza and park 
is envisioned as a space that can be 
used by visitors and residents for 
various activities throughout each 
day and throughout each season. 

Publicly Accessible, Private 
Open Space

A network of smaller, privately 
maintained public plazas, ‘outdoor 
rooms’, courtyards, and mews 
creates a finer grain open space 
network that links to the public 
realm and creates a highly porous 
and walkable neighbourhood and 
entertainment district. 

Pedestrian Connectivity 

With an increase in community 
activity during a variety of 
events, it is important that the 
public and private open space 
network fosters a vibrant yet 
safe environment for Calgarians.



OPEN SPACE GUIDELINES CONT’D
Creating places, spaces and experience accessible  
to everyone 

Accessible Open Spaces 

Each space will have a distinct character and function within east 
Victoria Park and should be designed to serve a wide variety of 
people who both live in and visit the district, inclusive of persons 
with visual and/or physical disabilities. The following design 
considerations are encouraged:

• Accessible entrances 

• Provision for para-transit vehicles and vehicles with  
disability permits 

• Curb ramps at intersections 

• Regularly placed seating 

• Level hardscape materials to minimize tripping hazards 

• The use of universal symbols and audible signals for  
wayfinding and crossings



RIVER ACCESSIBILITY
The Elbow River is a historically significant cultural 
and community asset that is currently inaccessible 
from the east and underutilized. 

East Victoria Park should celebrate the Elbow River by 
transforming the western bank into a publicly accessible open 
space. Reconnecting east Victoria Park to the River, and together 
with ENMAX Park, creates a seam that links neighbourhoods 
through a new riverfront park for Calgarians. 



URBAN PLAZAS
A network of public plazas, ‘outdoor rooms’, courtyards, and mews creates a finer 
grain open space network that links to the public realm and creates a highly porous 
and walkable neighbourhood and entertainment district.

Light Rail Mews & Green  
Line Plaza: 

The Light Rail Mews provides a 
direct connection from 11th Avenue 
between 4th and 5th Street to 
the Green Line LRT Station and 
becomes a local centre of activity 
for residents of east Victoria Park. 
The Green Line Plaza provides a 
connection with the future Green 
Line LRT station and creates a 
special sense of arrival to the district 
and intuitively connects to the 
surrounding areas of the community.

Red Line Plaza and Convention: 

The Red Line Plaza creates a 
welcoming entry with the future 
extension of 17th Avenue into east 
Victoria Park. The Convention 
Venue Plaza allows for convention 
activities to spill out into the 
plaza for small gatherings and 
adds value to the programming of 
conventions and user experience. 

Event Plaza:

A year-round gathering space for 
the district. Its intimate scale, 
shade elements, materials and 
active edges contribute to a 
place that is comfortable and 
occupiable, with and without 
programming.



STREET DESIGN GUIDELINES
Creating urban forms and spaces that 
emphasize human scale and create a 
comfortable, walkable environment.

These coordinated frameworks create a mobility and placemaking 
platform for long-term growth and development that will better 
integrate east Victoria Park with adjacent neighbourhoods, local and 
regional mobility options, and the Elbow River.

The Street Design Guidelines have been categorized into  
two sections: 
1. Special Streets: Stampede Trail, 12 Avenue Promenade, 17 Avenue 

Promenade. These special streets have unique characteristics  
and functionality.

2. Street Guidelines: 11 Avenue, 12 Avenue, 17 Avenue, 14/15 Plaza  
Avenues, 5 Street and Stampede Trail

 

Overall, the intent of the Guidelines are to:
• Provide multi-modal connections between destinations, LRT stations, and 

adjacent neighbourhoods

• Establish a street hierarchy that responds to adjacent uses 

• Create an attractive and cohesive public realm and streetscape environment

• Create a unique and memorable community and Stampede Trail experience



FESTIVAL STREET: STAMPEDE TRAIL

Artistic rendering of Stampede Trail Festival Street looking south.



FESTIVAL STREET: STAMPEDE TRAIL
Stampede Trail will become an iconic destination 
that portrays a modern representation of the 10-Day 
Stampede Event. 

As a premier retail and entertainment draw for Calgary, Stampede Trail sets 
the pulse of the Cultural and Entertainment District. Most days the street 
functions as an urban retail street, but it can be transformed into a festival 
street by closing it to vehicular traffic in sections or its entirety for special 
events and celebrations. 

The street should be designed in a manner that allows it to function as a 
destination entertainment street for most of the year and as a festival street, 
closed to traffic, for the 10-Day Stampede Event and other special events. 
With an emphasis on the public realm and pedestrians over cars, the intent is:

• To create a unique, shared street environment 

• To create a destination retail/festival street that can be closed to 
automobile traffic for events 

• To enhance pedestrian and bicycle connection and retail activation

• To promote community gathering through well designed durable  
pedestrian zones 

• To create a comfortable pedestrian experience throughout the year



12TH AVENUE PROMENADE
12 Avenue is a primary entryway into the Culture and 
Entertainment District and is a critical component of 
the open space framework. 

12 Avenue is a primary east-west bicycle connection through the 
Beltline neighbourhood. This facility should be extended through east 
Victoria Park and connect to the Elbow River and regional trail. The 
south side of 12 Avenue is characterized by a wide pedestrian walk 
flanked with a double row of trees MacLeod Trail to 5 Street. The 12 
Avenue Pedestrian Promenade design should be extended to the Elbow 
River and regional trail. A safe and intuitive connection should be made 
between the 12 Avenue Promenade in Victoria Park and 13 Avenue 
Promenade west of MacLeod Trail.



17TH AVENUE EXTENSION
Linking MacLeod Trail, the Red Line LRT 
Station, Future Convention Venue, Stampede 
Trail, the Elbow River and ENMAX Park. 

A gateway plaza that welcomes visitors into Victoria Park and 
Stampede Park, it should be designed in a manner that it is 
comfortable and welcoming on a daily basis, but also functions 
for ticketing and cueing during the 10-Day Stampede Event.



17TH AVENUE EXTENSION

Artistic rendering of 17th Ave crossing at MacLeod Trail



17TH AVENUE EXTENSION

Artistic rendering of pedestrian plaza along 17th Ave Promenade



5TH STREET  
UNDERPASS
Establishing a stronger connection between 
East Village and surrounding communities  
via a new 5 Street Underpass.

As part of CMLC’s commitment of $150 million toward 
planning and infrastructure development in Rivers District, our 
priority is critical connectors that tie together from a traffic, 
transportation planning, and community-building perspective. 
We initiated redevelopment of East Village in much the same 
way—by determining how we could ‘connect’ it to the core and 
to surrounding neighbourhoods while attracting development. 
In east Victoria Park, we are beginning with the same focus on 
planning and designing for connectivity.

The design and construction of this underpass is a key piece 
of infrastructure and part of our commitment to attracting 
investment while increasing the density, livability, vibrancy, and 
development potential of the area.



RETAIL ANALYSIS
A Retail Market Opportunity study for Victoria 
Park helped determine the optimal extent and 
mix of retail-commercial uses for the area.

To better understand the retail opportunity for east Victoria 
Park, a detailed review of potential retail demand was studied. 
It included a thorough review of competitive retail-commercial 
nodes and demand opportunity on spending capture from a range 
of target markets. The retail analysis, which accounts for existing 
and emerging retail supply in adjacent neighbourhoods and nodes 
(including East Village), indicates market support for approximately 
150,000 sq. ft. by 2036. 

12th Ave. Neighbourhood Node
High potential for:
• Convenience Lifestyle
• Restaurant, Food & Beverage (Broad 

mix, including specialty coffee/tea)
• Personal/Professional Services

12th Ave. Culture District
High potential for:
• Full-service Restaurant  

Food & Beverage
• Quick-service Restaurants
• Programmable Event Space

Stampede Trail
High potential for:
• Destination Restaurant  

Food & Beverage
• Specialty Retail/Clothing
• Custom Local Manufacturers
• Event/Programmable Space

17th Ave. Commercial District
High potential for:
• Restaurant Food & Beverage 

(Broad mix including Quick-service 
restaurants, coffee)

• Professional Services



LAND USE CONCEPT
The east Victoria Park tapestry is designed 
for nurturing local businesses and diverse 
residential development.

The diversity of land use and local amenities within Victoria Park 
will create a magnetic gathering place, surrounded by diverse 
shopping and residential options. 

A diversity of local shops, a hotel, sports of all levels, education 
and the arts along 12 Avenue will create an exciting and eclectic 
environment for residents, locals and tourists alike. Stampede 
Trail will become a regional shopping destination supported by a 
potential future arena and convention venue, complementing the 
neighbourhood retail envisioned along 11 Avenue. 

Street-level shops ranging from boutiques to bars will inspire 
people to shop locally and relax in the plentiful area parks.  


