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As we embarked on the challenge of doing for east 
Victoria Park what we did for East Village, CMLC 
spent much of 2018 fine tuning the Rivers District 
Master Plan and subjecting it to a rigorous level of 
public scrutiny.

That plan—completed in December 2018—reflects  
more than two years of envisioning, planning and  
public engagement. Far more.

It reflects the best of what we’ve become over the  
11 years since we accepted our mission to raise  
East Village from the ashes.

WE ARE 
PLACEMAKERS.
In every sense of the word.



CMLC is a master planner, a developer, a project manager. 

We build parks and pathways as carefully and earnestly as 
we build relationships with developers, community partners, 
residents and others. 

We’re a sales and marketing force, a strategic land planner 
and a community builder.

We curate public art and neighbourhood programming. 

We liaise, consult, cooperate and engage.

We listen. We learn. We lead.

WE ARE PLACEMAKERS.
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WHAT DOES IT TAKE 
TO MAKE ‘A PLACE 
LIKE NO OTHER’?
Placemaking doesn’t happen simply because 
someone crafts an appealing vision for the future.
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It takes hard work, determination, heart—decades of it—to steward  
a community vision to completion. 

It calls for total accountability—to the outcomes we promise and  
the structures we help build.

It demands attention to details…from what kinds of chairs library 
users’ bums will fit best to where local dogs can conduct their  
most urgent business.

It calls for creative solutions to matters that must satisfy different, 
often conflicting community interests.

It takes commitment to attracting ‘body heat’—the magic elixir  
that brings one-of-a-kind places to life—by activating the places we 
create through tireless community programming and cool public art. 

It means stepping in and managing projects to ensure all of our 
neighbours fit comfortably within—and benefit from—our vision for 
downtown Calgary’s east end and the Culture and Entertainment 
District now taking shape at its heart.
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HIGHLIGHTS  
& MILESTONES  
OF 2018
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In September, we wrapped up our role as lead developer of the 
new Central Library that now adorns East Village, successfully 
concluding a complex and intensive five-year construction 
program. After contributing $70 million from our CRL, CMLC  
kept the $245-million project moving forward—on schedule  
and under budget—from Day 1. 

Making intelligent use of a site that sat vacant for decades because 
an LRT line bisects it, the team behind this legacy project—DIALOG 
(Calgary) and Snøhetta (NYC) as prime design consultants, with 
project management by Colliers and construction management by 
Stuart Olson—channelled the challenge into architectural inspiration 
and engineering innovation.  

INFRASTRUCTURE // CONSTRUCTION

‘THAT’S A WRAP!’ 
FOR CALGARY’S NEW 
CENTRAL LIBRARY

Beyond integrating the LRT line into its dramatic design, this  
state-of-the-art facility creates a vital connection from the west  
boundary of downtown and City Hall into East Village and the  
rest of east Calgary.

Highlights from the long list of major project milestones: 2015’s 
encapsulation of the LRT tracks to enable construction of the 
library above an active LRT line; an intensive structural steel 
program that offered early glimpses into the building’s dramatic 
architecture; and the painstaking selection of thousands upon 
thousands of furniture pieces with the comfort of a vast variety 
of users in mind. 
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Arguably one of the most complex and ambitious engineering 
and construction projects our city has ever seen, the new 
Central Library—which provides Calgary Public Library with 
66% more space than its circa 1960s predecessor—took 
shape over approximately 1.7 million construction hours. The 
end result is an incredible urban landmark and world-class 
institution certain to further solidify Calgary’s presence on  
the world stage.

Nine different vendors, eight of them Calgary-based, 
were chosen by RFP to outfit the new Central Library with 
furnishings—446 tables and more than 2,200 chairs and  
seats. Food and beverage purveyors Gareth Lukes and  
Eric Hendry operate the café space, offering sustenance  
and hydration to library visitors and staff alike.

CMLC handed over the keys on September 14, 2018 and, 
together with the City, Calgary Public Library and the citizens 
of Calgary, celebrated its grand opening on November 1. The 
library welcomed half a million visitors over its first 100 days. 

The building that Architectural Digest named “one of the 
world’s 12 most eagerly awaited buildings of 2018” is expected 
to welcome a staggering 2 million visitors a year beginning  
in 2019.

PROJECT MANAGEMENT // CALGARY PUBLIC LIBRARY

THERE’S FAR MORE TO  
A LIBRARY THAN BOOKS
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Whimsical artist brings colour and flair to the 
library’s public art program

From 200+ artists and artist teams whose responses to our 
RFQ poured in from all over the world, CMLC selected Christian 
Moeller to create a three-piece outdoor sculpture and an indoor 
mural made of 11,000 books.

The sculpture—TRIO—now graces the library’s east and west  
outdoor plaza spaces. Each piece measures nine to 10 metres  
tall and moves like a pendulum to create a ‘visual choreography’.

FISH, Moeller’s indoor mural, was painstakingly installed in  
the third floor atrium by an enthusiastic group of volunteers  
CMLC recruited for the job.

PLACEMAKING // PUBLIC ART

A TRIO OF ‘DRINKING BIRDS’ 
AND A WALL FULL OF FISH
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Rivers District vision gets the go-ahead after nine 
months of intensive public engagement

Aided by our master-planning team and supported by a 
committee of stakeholders from the broader community, CMLC 
spent much of 2017 preparing an initial draft of the Rivers District 
Master Plan. In 2018, we coordinated with City of Calgary to 
launch a robust public engagement program to solicit ideas and 
feedback from Calgarians on the vision for a 21st century Culture 
and Entertainment District in downtown Calgary’s east end.

PLACEMAKING // PUBLIC ENGAGEMENT

SHARING AND SHAPING A 
NEIGHBOURHOOD VISION

At 36 events, the team interacted with almost 7,000 Calgarians 
and collected nearly 4,000 online surveys. After reviewing and 
synthesizing the data—some 120,000 pieces—CMLC and the City 
proceeded with amendments to the RDMP and the Beltline ARP.

Going into 2019, we are poised and eager to do for east Victoria 
Park what we’ve done (and continue to do) for East Village. 

13



A crucial factor in our successful revitalization of East Village,  
the CRL (Community Revitalization Levy) provides self-
sustaining funding for redevelopment without a general tax 
increase to all citizens of Calgary. A significant component  
of the CRL comes from the provincial portion of property  
tax levies. For the 20-year period of the original CRL bylaw— 
2007 to 2027—the Province agreed to forgo a portion of its 
property tax revenues in the Rivers District, enabling the City 
to leverage this contribution to fund redevelopment projects. 

INFRASTRUCTURE // FINANCING

CRL PROPOSAL SEEKS  
20-YEAR EXTENSION TO  
VITAL FUNDING MECHANISM

In 2018, to extend our placemaking efforts beyond East Village 
and help fund the public infrastructure upgrades needed to 
enable redevelopment and stimulate investment in east Victoria 
Park, CMLC and the City of Calgary developed a proposal aimed 
at securing a 20 year (to 2047) extension to the CRL. 

The Government of Alberta approved our proposal in December 
2018. The City of Calgary gave the proposal its blessing early in 
2019. Onward!

PROJECT MANAGEMENT
CMLC continues to demonstrate our ever-
expanding expertise in project management 
as more and more firms seek our strategic 
thinking and guidance on redevelopment and 
placemaking programs. Understanding our 
value as developers and project managers, 
we pursued several contract opportunities 
throughout 2018 as a means of boosting our 
bottom line. 

CMLC will manage the improvement program 
for the two podium levels of East Village Place 
(750 5th Street SE) on behalf of Calgary 
Housing Corporation. The renovation will add 
mixed-use commercial space and house a 
community-minded non-profit organization.
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Local artist brings energy and colour to the walls 
of the 4th Street SE Underpass

To placemakers like CMLC, the blank concrete walls of an 
urban underpass make the perfect canvas for a colourful 
mural to delight passers-by. After issuing an RFP in February 
2018, a volunteer committee selected local artist Michelle 
Hoogveld, whose vibrant painted mural—Corridor of 
Connection—is decidedly Instagrammable!

In 2010, CMLC unveiled the premiere installation in a curated 
series of public art pieces along RiverWalk: Derek Besant’s 
I Am the River. This gave way in 2013 to The Field Manual: A 
compendium of local influence by artist collective Light & Soul. 
And in 2016, Curtis Van Charles Sorenson gave RiverWalk 
Window to the Wild.

To identify the artist for the fourth installment in our RiverWalk 
public art program, CMLC issued a Request for Proposals in 
December 2018. 

In Summer 2019, the newest installation will be competed. 

PLACEMAKING // PUBLIC ART

PLACEMAKING // PUBLIC ART

NOWADAYS, THERE’S 
NOTHING LIKE BEING 
INSTAGRAMMABLE

THE STEADY FLOW 
OF FRESH ART ALONG 
RIVERWALK™ CONTINUES



Exactly 24 months after its ground-breaking at the corner  
of Confluence Way and 6th Avenue SE, the ALT Hotel  
Calgary East Village ushered in its first eager guests on 
November 15, 2018. 

Representing a private investment of approximately $35 million  
by Groupe Germain Hospitalité and local developer Homes 
by Avi, the 11-storey hotel offers 155 pet-friendly (and budget-
friendly) rooms and 5,000 SF of meeting space in addition to 
two food and beverage venues.

The hotel’s restaurant spaces will open in spring 2019. 

DEVELOPER PARTNERS // GROUPE GERMAIN HOSPITALITÉ

ALT HOTEL ELEVATES EV’S 
‘DESTINATION’ STATUS

To meet the needs of pet owners (or, more accurately, 
pets) flocking to East Village, CMLC constructed a small 
dog park next to the East Village community garden and 
playground—a spot for Spot to go and ‘go’. The EV Dog Park 
opened on October 20, 2018, with an afternoon fête for Fido 
and friends—BARK biscuits for the pooches, hot chocolate 
and treats for the humans, and free dog park etiquette 
workshops by Cultured Canines.

To deliver this new amenity, CMLC worked with Stantec—
the same landscape architect that delivered the adjacent 
Crossroads children’s park.

INFRASTRUCTURE // PUBLIC SPACES

EAST VILLAGE DOG PARK 
PROVIDES WELCOME RELIEF 
FOR EV DOGS



In the district where Calgary’s future is unfolding, CMLC is 
bringing a future-focused development to life in partnership  
with Calgary Parking Authority and Zinc Ventures. Valued at  
$80 million, the 9th Avenue Parkade and Innovation Centre 
combines an open-air parkade with 50,000+ SF of flexible space 
that will house Platform—Calgary’s new innovation centre.

As project manager, CMLC was tasked not simply with building 
the structure but with finding ways to make it a catalyst to 
activate and energize 9th Avenue SE. Beyond accommodating 

PROJECT MANAGEMENT // CALGARY PARKING AUTHORITY

9TH AVENUE SE  
PARKADE & PLATFORM

500+ vehicles, the parkade will include bike parking, an outdoor 
sport court at ground level and a café while Platform’s facility, fully 
integrated into the design of the parkade, will provide multi-use 
space for learning, innovation and community.

After working through the final design in Q1 2018, we submitted  
our development plans for permitting and prepared for construction. 
With all required approvals in place, the project broke ground in 
December 2018.
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EV Junction’s second annual summertime ‘pop-up 
retail experience’ 

Following up in style on 2017’s premiere—when 13 retailers 
converged in East Village with offerings of fresh produce, 
streetwise apparel, bicycle rentals, artisan crafts and specialty 
food items—2018’s rendition of EV Junction filled its expanded 
space with new offerings, artists in residence, programmers in 
residence, cooperative markets and more.

EV Junction’s shops consist of modified shipping containers 
housing carefully curated retail offerings and services.

PLACEMAKING // PROGRAMMING

TEMPORARY SHOPS POP UP 
AGAIN IN EAST VILLAGE
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PROGRAMMING  
& EVENTS
From the start, CMLC has prioritized 
programming as a crucial way to connect 
Calgarians back to downtown Calgary’s 
east end and make its neighbourhoods 
desirable places to live. It’s in this—the 
richness of activities they enable—that 
we see the real value of our infrastructure 
improvements and redevelopment efforts.



PUBLIC  
ENGAGEMENT
As placemakers, we attribute our success 
largely to approaching every venture with 
a determination to deeply understand and 
fairly address the views and concerns of 
all our stakeholders. To accomplish this, 
we make exhaustive efforts to give all 
Calgarians their chance to weigh in on—
and help shape—the future of downtown 
Calgary’s east end.

CMLC made good on our word to the City to activate the 
once-vacant Castell building—the former home of the 
Central Library. By the end of 2018, we had prepared the 
main floor for occupancy by University of Calgary’s Faculty 
of Environmental Design. The faculty took over the space 
in February 2019, activating it as an educational studio and 
student project work space. 

CMLC is now working with the City to identify potential uses 
for the upper floors (2–6) to further animate the building. 

PROJECT MANAGEMENT // CASTELL BUILDING

PARTNERSHIP WITH  
UNIVERSITY OF CALGARY
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EVE BLOCK

After topping off the building in January 2018, FRAM + Slokker 
stayed on target to have their 288-unit tower Verve resident-
ready in the fall. Verve retailers will open in Q1 and Q2 2019, 
forming East Village’s first retail activation along The Riff. 

Good Earth Coffeehouse, Panago Pizza, Hart Healthy Foods,  
Medi-Spa and Barber Culture have committed to locating 
in Verve’s street-level commercial spaces. Verve anticipates 
reaching full occupancy in early 2019.

DEVELOPER PARTNERS // FRAM + SLOKKER

VERVE

In 2017, CMLC launched a direct marketing campaign to 
identify a new development partner for Block K, or EVE 
Block—the last remaining full city block of development 
opportunity within East Village. Through much of 2018, we 
worked toward a Purchase and Sale Agreement with our 
desired developer partner for the approximately 800,000 SF 
space and expect to solidify the contract and announce our 
selection in Q2 2019.

LAND SALES // BLOCK K

EVE BLOCK



Battistella Developments’ Ink—a 14-storey tower comprising 
119 ‘micro-suites’, which construction crews topped off 
in February—was also ready for fall 2018 move-ins. Ink 
anticipates reaching full occupancy in early 2019.

DEVELOPER PARTNERS // BATTISTELLA DEVELOPMENTS

INK

Upon completion in 2020, 5th & THIRD—a $500 million retail/
residential development—will occupy a full East Village block. 
Comprising 188,000 SF of urban-format retail space—anchored 
by Loblaws City Market and Shoppers Drug Mart—and two 
residential towers of 500+ homes—5th & THIRD will represent  
a shining example of the type of strategic partnership we are  
so proud of. 

Since completion in 2017 of the project’s underground parking 
structure (four levels with 600 stalls), above-ground construction 
of the two-storey retail podium has been ongoing and remains  
on track for completion in Q1 2020.

In addition to anchor tenants Loblaws and Shoppers, confirmed 
occupants include Winners, Olympia Liquor and Scotiabank.

DEVELOPER PARTNERS // RIOCAN & BOSA

5TH & THIRD
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This new commercial development broke ground on Parcel 
M2—a prominent riverfront location next to the historic 
Simmons Building—in May 2018. CMLC and XYC Design + 
Development are the project’s co-developers. Working with 
Ellis Don, CMLC is managing construction of the parkade;  
XYC will then deliver the above-grade structure.

The parcel will yield between 17,000 and 20,000 SF of 
village-format retail and office space, with restaurants on the 
main floor spilling out onto RiverWalk’s public promenade. 
As the first new build along the East Village waterfront since 
CMLC began our work here, this activation on RiverWalk 
plaza is an important milestone in our realization of the 
neighbourhood vision. 

By summer 2019, the base building will be ready for (as yet 
unconfirmed) tenants to prepare the space for opening.

DEVELOPER PARTNERS // XYC DEVELOPMENT

M2

The City of Calgary, which purchased the former David D. 
Oughton School site from the Calgary School Board in 2008, 
tasked CMLC with re-imagining the future of the site as a new 
residential neighbourhood and catalyst for further redevelopment 
in the area. We have a developer partner in place for a multi-family 
development that will break ground in 2020.

PLACEMAKING // REDEVELOPMENT

DAVID D. OUGHTON
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With marketing agreements allowing CMLC to lead the 
development strategy for Stampede-owned lands and a 
development agreement to manage the BMO Expansion now  
in place, we are preparing to deliver a key catalyst project 
for east Victoria Park. Adding more than 500,000 SF to the 
existing space, the proposed expansion will elevate the BMO 
Centre to Tier One—the level that will attract international 
business to the District.

To understand the demand and opportunities for Calgary’s 
convention, conference and trade show centres, CMLC 
conducted a convention market study in 2018.

PLACEMAKING // COMMUNITY PROGRAMMING

CALGARY STAMPEDE 
PARTNERSHIP
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Presented by CMLC, Run Calgary and the Calgary 
Philharmonic Orchestra, this run is a unique melding of 
music and sport. Participants are challenged to finish an  
8k run or 4k walk along the scenic Bow River, including  
East Village, RiverWalk and Fort Calgary, before the 
orchestra completes 50 minutes of Beethoven. Each 
participant receives a custom Beat Beethoven wine glass, 
finisher’s medal and a glass of sparkling wine at the finish line.

BEAT BEETHOVEN RUN

PLACEMAKING // COMMUNITY PROGRAMMING
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A partnership between the Leftovers Foundation and City of 
Calgary, this initiative aims to reduce food waste and increase 
food access by selling fresh—and budget-friendly—produce 
and bread. The Community Mobile Market truck rotates 
locations, bringing grocery necessities at affordable prices to 
those with limited access or limited means. Starting in March 
2019, the truck will visit Murdoch Manor once a week to service 
residents of East Village. 

PLACEMAKING // COMMUNITY PROGRAMMING

COMMUNITY MOBILE MARKET

PUBLIC  
ART
Enlivening the neighbourhood with 
carefully curated art installations 
both permanent and temporary, 
CMLC’s Art in the Public Realm 
program is a vital dimension of our 
placemaking efforts in East Village. 
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In July, Springboard Performance’s Fireflies at Twilight 
shipping container/mural installation took up residence 
next to Enoch Park in east Victoria Park. The installation 
was created in honour of the land and peoples of Treaty 
7 Territory and was inspired by Siksika First Nation Chief 
Crowfoot’s last words, themed “What is life?”

PLACEMAKING // COMMUNITY PROGRAMMING

FIREFLIES AT TWILIGHT

For three weeks in the summer, CMLC closed the George 
C. King Bridge following identification of an issue on the 
southwest abutment steel arch.

Multi-national engineering firm WSP, along with Graham 
Construction—both with specialized expertise in municipal 
infrastructure—conducted a comprehensive inspection 
with our project team that ultimately revealed a 10- to 
15-centimetre crack on a supporting strut of the bridge. 

With no additional closure time, we concluded the 
investigation, implemented a temporary solution and 
reopened the bridge. At the end of 2018, we engaged 
RJC to assist with the forensic analysis of the bridge to 
better understand the cause of the crack. A permanent 
repair will be completed in 2019. 

PLACEMAKING // MAINTENANCE

SPI BRIDGE REPAIR WORK



Encompassing approximately five city blocks from 9th Avenue SE  
to the Bow River, the 3rd Street SE Streetscape Improvement 
Project is dramatically transforming a space once dominated 
by rumbling vehicles and LRT lines into a pedestrian-oriented 
streetscape connecting the new Central Library with RiverWalk  
and the Bow River. 

Through 2018, we focused on the sidewalks and crossings  
along 3rd Street SE and on the final stages of construction and  
landscaping related to the new Central Library. Phase 1—the area 
along 3rd Street SE between 9th and 6th Avenues—wrapped up  
as expected in Q4 2018.

In 2019, we will complete the final stage of sidewalk adjacent to  
the 5th & THIRD development between 6th and 5th Avenue SE.

PLACEMAKING // STREETSCAPES

3RD STREET PUBLIC REALM
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INDEPENDENT 
AUDITOR’S REPORT
To the Shareholder of  
Calgary Municipal Land Corporation
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OPINION

We have audited the financial statements of Calgary Municipal 
Land Corporation (“CMLC”), which comprise the statement of 
financial position as at December 31, 2018, and the statements 
of operations and accumulated surplus, changes in net 
financial assets and cash flows for the year then ended, and 
notes to the financial statements, including a summary of 
significant accounting policies (collectively referred to as the 
“financial statements”).

In our opinion, the accompanying financial statements present 
fairly, in all material respects, the financial position of CMLC 
as at December 31, 2018, and the results of its operations, 
changes in its net financial assets, and its cash flows for the 
year then ended in accordance with Canadian public sector 
accounting standards (“PSAS”).

BASIS FOR OPINION

We conducted our audit in accordance with Canadian 
generally accepted auditing standards (“Canadian GAAS”). 
Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit 
of the Financial Statements section of our report. We 
are independent of CMLC in accordance with the ethical 
requirements that are relevant to our audit of the financial 
statements in Canada, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.

RESPONSIBILITIES OF MANAGEMENT  
AND THOSE CHARGED WITH GOVERNANCE  
FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair 
presentation of the financial statements in accordance 
with PSAS, and for such internal control as management 
determines is necessary to enable the preparation 
of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, management is 
responsible for assessing CMLC’s ability to continue as a 
going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of 
accounting unless management either intends to liquidate 
CMLC or to cease operations, or has no realistic alternative 
but to do so.

Those charged with governance are responsible for 
overseeing CMLC’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE  
AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the 
financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level 
of assurance, but is not a guarantee that an audit conducted in 
accordance with Canadian GAAS will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian GAAS, we exercise 
professional judgment and maintain professional skepticism 
throughout the audit. We also:

• Identify and assess the risks of material misstatement of the 
financial statements, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis 
for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit 
in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion  
on the effectiveness of CMLC’s internal control.  

• Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures 
made by management. 

• Conclude on the appropriateness of management’s use of the 
going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on 
CMLC’s ability to continue as a going concern. If we conclude 
that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in 
the financial statements or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause CMLC to  
cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the 
financial statements, including the disclosures, and whether the 
financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit.

Chartered Professional Accountants
May 10, 2019
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ACCOUNTABILITY 
& GOVERNANCE
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Calgary City Council has placed a great deal of trust in CMLC to 
execute the Rivers District Community Revitalization Plan. CMLC 
recognizes that a sound and effective corporate governance 
system and a commitment to accountability and transparency are 
essential to its continued success. Through continuous monitoring 
of the growth in incremental assessment values and resulting CRL 
revenues, along with project budgets, we will work to ensure that 
the Rivers District Community Revitalization Plan is completed 
within its means.

CMLC is committed to the principles of good governance and we 
employ a variety of policies and practices to manage corporate 
governance. The Board of Directors is responsible for the overall 
stewardship of CMLC, approves all significant decisions that affect 
the Corporation, and reviews the results. The relationship between 
CMLC and The City of Calgary is governed by the Unanimous 
Shareholder Agreement. As sole Shareholder, The City of Calgary 

has the exclusive right to appoint the directors, appoint the 
auditor for CMLC, amend the articles of incorporation and write 
the bylaws of CMLC.

CMLC is governed by an eleven-member Board of Directors  
(the Board) appointed by The City of Calgary. The Board has  
the authority and responsibility to manage the business affairs  
of CMLC within the business plans and budgets approved  
annually by Council.

The Board is accountable for the effective management of the 
business operations and outcomes of CMLC within the approved 
Corporate Plan and mandate. Historically, The Mayor was the sole 
elected official representative appointed to the Board, however, 
in 2018 two additional elected board positions were appointed to 
welcome Councillor Jyoti Gondek, Ward 3 and Councillor George 
Chahal, Ward 5.



BOARD OF DIRECTORS

CMLC extends sincere gratitude to the Board of Directors for 
their focus, commitment and outstanding ability. Special thanks 
to Alec McDougall whose term ended in 2018, for his 11 years of 
service on our Board.

Lyle Edwards, Chair, President, JKL Investments Ltd.

Arlene Strom, Senior Vice President & General Counsel, Suncor

Evan Hazell, Director, Retired, Former Managing Director, 
Investment Banking HSBC

George Chahal, City Councillor (new in 2018)

Jyoti Gondek, City Councillor (new in 2018)

Larry Clausen, Director, Executive Vice President Western 
Canada, Cohn & Wolfe

Martin Molyneaux, Director, Vice Chairman,  
FirstEnergy Capital Corp. 

Michael Brown, Director, President & CEO, CMLC

Naheed Nenshi, Director, Mayor, The City of Calgary

Randy Magnussen, Director, Executive Vice President,  
Bentall Kennedy LP

Sandip Lalli, President & CEO, Calgary Chamber of Commerce 

CORPORATE OFFICERS

Michael Brown, President & CEO
Kondwani Bwanali, Vice President, Finance & Corporate Services

CORPORATE SERVICE PROVIDERS

Corporate Bank: ATB Financial
Auditors: Deloitte LLP
Corporate legal: Norton Rose Fulbright Canada
Corporate legal: Dentons

BOARD COMMITTEES AND THEIR ROLES

The extraordinary diversity, experience and depth that our Board 
members bring to our organization have been instrumental in our 
achievements and successes to date. The Board is committed 
to ensuring sound corporate governance practices and effective 
oversight of CMLC. CMLC’s Board of Directors has formed 
standing committees tasked with oversight in specific areas. These 
committees oversee Corporate Governance, Audit, Compensation  
& Human Resources, and Environment, Health & Safety. 

CORPORATE GOVERNANCE COMMITTEE

Chair: Evan Hazel
Members: Randy Magnussen, Larry Clausen, Martin Molyneaux

The Corporate Governance Committee is responsible for 
monitoring, evaluating and making recommendations to the Board 
on the process and structure used to manage the business and 
affairs of the Corporation. These include information disclosure 
obligations, code of conduct, allocation of roles and responsibilities, 
accountability for carrying out organizational responsibilities, and 
implementation of risk and compliance management. 



AUDIT COMMITTEE

Chair: Sandip Lalli 
Members: Lyle Edwards, Arlene Strom

The Audit Committee is responsible for preparing financial 
statements, overseeing accounting practices and policies, evaluating 
the results of external audits and related matters, overseeing 
financial risk management and assessing internal controls. 

COMPENSATION & HUMAN RESOURCES COMMITTEE

Chair: Arlene Strom
Members: Sandip Lalli, Evan Hazell, Randy Magnussen

The Compensation Committee is responsible for CMLC’s 
compensation strategy, objectives and policies. It reviews the 
performance of the Chief Executive Officer and the senior executive 
group against defined objectives and criteria.

ENVIRONMENT, HEALTH & SAFETY COMMITTEE

Chair: Larry Clausen
Members: Martin Molyneaux, Lyle Edwards

The Environment, Health & Safety Committee ensures policy 
guidelines are in place to administer the Corporation’s environmental 
programs. It reviews compliance with environmental policies, health 
and safety standards and applicable legislation related to the 
Corporation’s liability.
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2018 SUMMARY OF BOARD/SHAREHOLDER MEETING ATTENDANCE (1)

(1) Attendance in person or by telephone
a Annual General Meeting
b BP/Budget Meeting 
c Directors appointed in March  
(attendance based on 8 meetings for 2018)

D I R E C TO R S

Jan  
19

Mar  
16

Apr  
27

May  
11

June  
8

Sept  
21

Oct  
16

Nov   
2

Dec  
14

Dec  
14

Meetings 
Attended Total 

%

Michael Brown 1 1 1 1 1 - 1 1 1 1 9/10 90

cCouncillor George Chahal n/a n/a - 1 1 1 1 1 - - 5/8 62.50

Larry Clausen 1 1 1 1 1 1 1 1 1 1 10/10 100

Lyle Edwards 1 1 1 1 1 1 1 1 1 1 10/10 100

cCouncillor Jyoti Gondek n/a n/a 1 1 1 1 1 1 1 1 8/8 100

Evan Hazell 1 - 1 1 1 1 1 1 1 1 9/10 90

Sandip Lalli 1 1 1 - 1 1 1 1 1 1 9/10 90

Randy Magnussen 1 - 1 1 1 1 1 1 - - 7/10 70

Martin Molyneaux 1 1 1 1 1 1 1 1 1 1 10/10 100

Mayor Naheed Nenshi 1 1 1 - 1 - 1 - 1 1 7/10 70

Arlene Strom 1 1 1 - 1 - 1 1 1 1 8/10 80



RESEARCH
Our success as a development company is 
grounded in our determination to approach 
every venture with eyes wide open and to 
deeply understand the views and concerns 
of all our stakeholders. To accomplish this, 
we rely on current, methodologically sound 
market and demographic research conducted 
by skilled and experienced third parties.



MANAGEMENT’S 
DISCUSSION  
& ANALYSIS
This Management’s Discussion and Analysis 
provides an overview of CMLC’s financial 
activities for the year ended December 31, 2018.
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REVENUE

In 2018—the 11th year for the Community Revitalization Levy (CRL)—
the CRL collected $35.7 million from property owners in the Rivers 
District (up from $34.3 million in 2017). This was $2.3 million less 
than the budget allocation due largely to the decline in assessed 
property values of office buildings. 

As of December 31, 2018, rental revenue was $2.1 million—down 
from $2.4 million in 2017 due to the closure of two parking lots for 
development. (Parking revenue represents 75 percent of CMLC’s 
total rental revenue.)

Through 2018, we continued to collect project management fees 
of between 2 and 5 percent for managing construction of the new 
Central Library, the 9th Avenue Parkade, Fort Calgary’s renovations 
and other projects. As of December 31, 2018, revenue from project 
management fees was $1.3 million (2017: $1.0 million).

Miscellaneous revenue of $1.1 million (2017: $82.8 thousand) included 
the retention of a one-million-dollar developer deposit due to the 
developer’s failure to develop Block Q in the agreed-upon timeframe.  
In 2017, CMLC received a one-time insurance payout of $1.8 million to 
cover damages from the 2013 flood.

Overall, total revenue was $40.3 million (2017: $39.5 million)— 
$0.5 million more than allocated. CMLC has contractual rights to  
an additional $11.3 million from development contracts signed.

LAND

CMLC did not purchase or sell any land in 2018. As of December 31, 
2018, the land inventory balance was $120.2 million—up from $113.1 
million in 2017. This $7.1 million increase was due primarily to the 
construction of the M2 site’s underground parkade (for $4.2 million) 
and capitalization of 2018 property taxes.

In 2018, a new development partner signed a letter of intent to 
purchase Block K/EVE Block, the last remaining full city block of 
development opportunity within the East Village land program. 

In early 2019, we also finalized sale of the Firefighters land site, the 
Hostel land site, and the Flyover land site. These will be accounted  
for in the 2019 annual report.
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INFRASTRUCTURE  
DEVELOPMENT ASSETS

In 2018, CMLC received Board approval to continue maintaining 
East Village infrastructure through to 2027. As a result, CMLC began 
transferring assets with Final Acceptance Certificates (FAC) into 
tangible capital assets and began applying amortization to them.

As of December 31, 2018, the infrastructure development assets 
balance was $174.9 million (2017: $417.0 million). The variance of 
$242.1 million included additions of $53.6 million related to the 
construction of the new Central Library, reclassification of $65.1 
million from infrastructure development assets to tangible capital 
assets, and transfer of $230.6 million of the new Central Library asset 
from CMLC’s books to the City upon that project’s completion.

NEW CENTRAL LIBRARY 

The new Central Library was completed in September 2018. As of 
December 31, 2018, CMLC had transferred $230.6 million of the new 
Central Library asset to the City of Calgary. Of this amount, $175.0 
million was recognized as a reduction to the City’s loan contribution 
and the remaining $55.6 million was recognized as a donation 
expense for CMLC’s contribution to the project.

RIVERS DISTRICT MASTER PLAN

In 2018, we continued to work on the Rivers District Master Plan 
including a public engagement program for development of east 
Victoria Park into Calgary’s Culture and Entertainment District. The 
infrastructure development assets relating to east Victoria Park 
increased from $1.9 million in 2017 to $2.6 million in 2018.

9TH AVENUE SE PARKADE  
AND INNOVATION CENTRE

Design and consulting work continued on the 9th Avenue SE 
Parkade and Innovation Centre project, and construction began  
at the end of 2018. As of December 31, 2018, $6.0 million had been 
spent on the project (2017: $1.2 million). We expect this project to  
be completed in 2020.

OTHER PROJECTS 

There are several new projects on the horizon, including the 5th 
Street Underpass, 17th Avenue SE Extension & Stampede Trail, 
and BMO Centre expansion. While CMLC incurred minor costs 
on these projects in 2018, costs are expected to increase as the 
projects gain steam.
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LIQUIDITY

As of December 31, 2018, CMLC had bank indebtedness of 
$13.0 million (2017: nil). This balance includes cheques issued 
in excess of deposits on hand of $0.9 million (2017: nil) and 
usage of the operating facility of $12.1 million (2017: nil). The 
bank indebtedness was due to the use of CMLC’s operating 
facility to pay for operating and project expenses as we finished 
assessing new projects (such as BMO Centre) before requesting 
an additional borrowing by-law from the City. There were land 
sales subsequent to December 31, 2018 that would reduce the 
bank indebtedness. 

As of December 31, 2018, CMLC had borrowed an additional 
debenture of $26 million through Alberta Capital Fund 
Authority (ACFA). 

CMLC has contractual obligations of $333.4 million as of 
December 31, 2018—primarily commitments for developing  
and funding the BMO Convention Centre.

OTHER VARIANCES

A $12.8 million decrease in holdbacks payable year over year 
was due primarily to the release of the new Central Library 
construction cost holdbacks as the project was completed.

A $153.6 million year-over-year decrease in long-term debt 
resulted primarily from the derecognition of the City of 
Calgary’s contribution of $175.0 million to the new Central 
Library project being offset by new debenture draws net of 
principal repayments of $12.0 million and from an increase 
in the Calgary Parking Authority’s 9th Avenue SE Parkade 
advance and loan of $8.2 million.

Excess of revenues over expenses before donations and 
contributions for the year ended December 31, 2018 was  
$20.0 million (2017: $18.8 million). The accumulated surplus  
was $109.5 million (2017: $145.0 million), which indicates that 
CMLC has net resources (financial and physical) to provide 
future services.



REPORT OF 
MANAGEMENT
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The financial statements and all information in the 2018 Annual 
Report are the responsibility of management. The financial 
statements have been prepared in accordance with Canadian 
Public Sector Accounting Standards (PSAS) and management’s 
best estimates and judgments. The financial and operating 
information presented in this annual report is consistent with  
the financial statements and accompanying notes.

Management has prepared the financial synopsis, which  
should be read in conjunction with the financial statements  
and accompanying notes.

CMLC has designed and maintains internal controls to  
safeguard assets and facilitate the preparation of reliable  
and relevant financial information in a timely manner.

The Board of Directors has appointed an Audit Committee 
comprising independent Directors of the Board to ensure 
management fulfils its responsibilities for financial reporting.

The independent external auditors, Deloitte LLP, have been 
appointed by the Shareholder to express an opinion on CMLC’s 
financial statements. The accompanying report of Deloitte LLP 
(p. 31) outlines the scope of their examination and their opinion 
on the financial statements.

(Signed) 
Michael Brown 
President & CEO

(Signed)
Lyle Edwards, CA 
Chair of the Board

(Signed) 
Kondwani Bwanali, CGA 
Vice President, Finance & Corporate Services
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FINANCIAL  
STATEMENTS
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The accompanying notes are an integral part of the financial statements.

CALGARY MUNICIPAL LAND CORPORATION

Statement of Financial Position 

As at December 31, 2018

2018
$

2017
$

F I N A N C I A L  A S S E T S

Cash and cash equivalents (Note 3)   —   15,005,193 

Accounts receivable (Note 12 and Note 13a)   11,115,182   10,621,077 

Infrastructure development assets (Note 6)   174,864,632   416,951,068 

Land inventory (Note 7)   120,151,197   113,104,510 

  306,131,011   555,681,848 

F I N A N C I A L  L I A B I L I T I E S

Bank indebtedness (Note 9)   12,950,857 —

Accounts payable and accrued liabilities (Note 4 and Note 13a)   11,385,813   6,964,136 

Holdbacks payable   1,055,576   13,903,418 

Interest payable (Note 13a)   3,006,183   2,820,438 

Developer deposits (Note 5)   121,085   3,339,935 

Long term debt (Note 10)   240,730,994   394,322,933 

Share capital (Note 11)   1   1 

  269,250,509   421,350,861 

N O N - F I N A N C I A L  A S S E T S

Prepaid expenses   101,447   128,333 

Tangible capital assets (Note 8)   72,475,204   10,508,619 

  72,576,651   10,636,952 

NET FINANCIAL ASSETS   36,880,502   134,330,987 

ACCUMULATED SURPLUS   109,457,153   144,967,939 
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CALGARY MUNICIPAL LAND CORPORATION

Statement of Operations and Accumulated Surplus 

Year ended December 31, 2018

The accompanying notes are an integral part of the financial statements.

Budget
(Note 16)

$

Actual 2018

$

Actual 2017

$

R E V E N U E S
Community revitalization levy   38,000,000   35,736,157 34,251,064

Interest   10,000   37,755 25,325

Rental   1,371,600   2,133,870 2,351,641

Project management fees   381,000   1,277,870 970,991

Miscellaneous   45,000   1,140,665   82,829 

Insurance proceeds   —   —   1,839,205 

  39,807,600   40,326,317   39,521,055 

E X P E N S E S

Salaries and employee benefits   2,800,000   2,783,199   2,706,038 

Miscellaneous expenses   —   1,509,000   — 

Site servicing & remediation   —   —   5,038,707 

General administration   3,100,000   2,919,994   2,706,186 

Repair and maintenance - East Village   1,350,000   1,531,296   1,236,822 

Amortization expense (Note 8)   -   3,303,979   1,511,175 

Interest - debentures   7,760,000   7,538,931   7,004,293 

Loan administration fees   —   546,665   495,442 

Financing charges   195,000   191,379   36,666 

  15,205,000   20,324,443   20,735,329 

EXCESS OF REVENUES OVER EXPENSES  
BEFORE DONATIONS & CONTRIBUTIONS

  24,602,600   20,001,874   18,785,726 

Donations & Contributions (Note 10)   —   55,512,660   102,500 

(DEFICIENCY) EXCESS OF REVENUES OVER 
EXPENSES AFTER DONATIONS & CONTRIBUTIONS

  24,602,600   (35,510,786)   18,683,226 

ACCUMULATED SURPLUS, BEGINNING OF YEAR  144,967,939  144,967,939  126,284,713 

ACCUMULATED SURPLUS, END OF YEAR  169,570,539  109,457,153  144,967,939 



CALGARY MUNICIPAL LAND CORPORATION

Statement of Cash Flows 

Year ended December 31, 2018

The accompanying notes are an integral part of the financial statements.

NET INFLOW OF CASH AND CASH EQUIVALENTS:
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2018
$

2017
$

O P E R AT I N G  AC T I V I T I E S
(DEFICIENCY) EXCESS OF REVENUES OVER EXPENSES AFTER 
DONATIONS & CONTRIBUTIONS ITEMS NOT AFFECTING CASH: 

  (35,510,786)  18,683,226 

Amortization expense (Note 8)   3,303,979  1,511,175 

Transfer of assets from infrastructure development  
assets to tangible capital assets (Note 8)   (65,116,793)  (3,298,392)

  (97,323,600)  16,896,009 

CHANGES IN NON-CASH WORKING CAPITAL

Accounts receivable   (494,105)   14,481,053 

Infrastructure development assets   242,086,436   (73,170,803)

Acquisition of land inventory (net)   (7,046,687)   (24,014,255)

Accounts payable and accrued liabilities   4,421,677   (5,386,795)

Holdbacks payable   (12,847,842)   6,867,368 

Interest payable   185,745   163,766 

Prepaid Expense   26,886   (43,905)

Developer deposits   (3,218,850)   200 

  125,789,660   (64,207,362)

C A P I TA L  AC T I V I T Y

Acquisition of tangible capital assets (Note 8)   (153,771)  (524,330)
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CALGARY MUNICIPAL LAND CORPORATION

Statement of Cash Flows 

Year ended December 31, 2018 (cont’d)

The accompanying notes are an integral part of the financial statements.

2018
$

2017
$

F I N A N C I N G  AC T I V I T I E S

Change in bank indebtedness (Note 9)   12,950,857   — 

Infrastructure debentures   26,000,000   26,500,000 

Repayment of debenture principal   (13,953,690)   (11,366,346)

City of Calgary advance for the New Central Library   —   (10,000,000)

Repayment of mortgage   (194,996) —

Fort Calgary advance   500,000   — 

City of Calgary Loan for the New Central Library   (175,000,000)   64,408,934 

Calgary Parking Authority loan for the 9th Avenue Parkade   3,247,223   841,859 

Calgary Parking Authority advance for the 9th Avenue Parkade   5,000,000   — 

Innovation Centre loan   809,524   — 

  (140,641,082)   70,384,447 

(DECREASE) INCREASE IN CASH & CASH EQUIVALENTS  (15,005,193)  5,652,755 

CASH & CASH EQUIVALENTS, BEGINNING OF YEAR  15,005,193  9,352,438 

CASH & CASH EQUIVALENTS, END OF YEAR  —  15,005,193 

CASH & CASH EQUIVALENTS CONSIST OF

Cash (Note 3)  —  1,505,193 

Cash equivalents (Note 3)  —  13,500,000 

 —  15,005,193 



CALGARY MUNICIPAL LAND CORPORATION

Statement of Changes in Net Financial Assets

Year ended December 31, 2018

The accompanying notes are an integral part of the financial statements.
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Budget
(Note 16)

$

Actual 2018

$

Actual 2017

$

(DEFICIENCY) EXCESS OF REVENUES OVER 
EXPENSES AFTER DONATIONS & CONTRIBUTIONS

 24,602,600  (35,510,786)  18,683,226 

Amortization expense (Note 8) —  3,303,979  1,511,175 

Transfer of assets from infrastructure development 
assets to tangible capital assets (Note 8)   —  (65,116,793)  (3,298,392)

Acquisition of tangible capital assets (Note 8) —  (153,771)  (524,330)

Use of Prepaid expenses   —  26,886  (43,905)

(DECREASE) INCREASE IN NET FINANCIAL ASSETS  24,602,600  (97,450,485)  16,327,774 

NET FINANCIAL ASSETS, BEGINNING OF YEAR  134,330,987  134,330,987  118,003,213 

NET FINANCIAL ASSETS, END OF YEAR  158,933,587  36,880,502  134,330,987 



NOTES TO 
FINANCIAL  
STATEMENTS
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1 // DESCRIPTION OF BUSINESS

Calgary Municipal Land Corporation (“CMLC” or the “Corporation”), 
a wholly owned subsidiary of The City of Calgary (“The City”), was 
incorporated on February 22, 2007. On July 5, 2007, pursuant to the 
Alberta Municipal Government Act and the Control of Corporation 
Regulation (AR 284/2003), the Provincial Minister of Municipal 
Affairs approved, via Ministerial Order L: 162/07, The City as the 
sole shareholder pursuant to Section 250(2) (e) of the Municipal 
Government Act. CMLC, as a wholly owned subsidiary of The City,  
is not subject to income tax.

The Corporation was formed to implement public infrastructure 
improvements that will catalyze private and public sector real  
estate development.

2 // SIGNIFICANT ACCOUNTING POLICIES

BASIS OF PRESENTATION

The financial statements are prepared in accordance with Public 
Sector Accounting Standards (PSAS) for local government 
organizations as established by the Public Sector Accounting  
Board of Chartered Professional Accountants of Canada.

BASIS OF ACCOUNTING

The financial statements are prepared using the accrual basis of 
accounting. The accrual basis of accounting records revenue as 
it is earned and measurable. Expenses are recognized as they are 
incurred and measurable based on receipt of goods or services 
and/or the legal obligation to pay.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash in the bank and 
cashable investments that are highly liquid and easily convertible 
to cash.

LAND INVENTORY

Land inventory is carried at the lower of cost and net realizable 
value. The net realizable value is the market value of land less any 
selling costs. CMLC capitalizes all costs associated with land held 
for resale, including property taxes, maintenance charges and 
environmental costs.

INFRASTRUCTURE DEVELOPMENT ASSETS

Infrastructure development assets are projects currently under 
construction that will result in an asset being constructed which 
will be turned over to The City at the final acceptance certificate 
phase of construction. Infrastructure development assets are 
recorded at cost. CMLC capitalizes direct construction costs, 
development costs and environmental costs to the project under 
development, which will be recovered from The City through  
the Community Revitalization Levy. Assets will be transferred  
to tangible capital assets and amortized when they have  
received final acceptance certificates and they have not yet  
been transferred to The City.
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Office furniture and equipment straight-line method over 5 years

Computer infrastructure straight-line method over 3 years

Computer software straight-line method over 3 years

Leasehold improvements straight-line method over 5 years

Building improvements straight-line method over 10 years

Elbow River Traverse straight-line method over 50 years

East Village Infrastructure straight-line method over 25 years

St Patrick’s Bridge straight-line method over 50 years

2 // SIGNIFICANT ACCOUNTING POLICIES   
       (cont’d)

NON-FINANCIAL ASSETS

Non-financial assets are not available to discharge existing 
liabilities and are held for use in the provision of services. They 
have useful lives extending beyond the current year and are 
not intended for sale in the normal course of operations. The 
change in non-financial assets during the year, together with 
the excess of revenues over expenses, represents the change in 
net financial assets for the year.

ACCUMULATED SURPLUS OR DEFICIT

Accumulated surplus represents CMLC’s net economic 
resources. It is an amount by which all assets (financial and 
non-financial) exceed liabilities. An accumulated surplus 
indicates that CMLC has net resources (financial and physical) 
that can be used to provide future services. An accumulated 
deficit means that liabilities are greater than assets.

TANGIBLE CAPITAL ASSETS

Tangible capital assets are stated at cost less accumulated 
amortization. Amortization is provided using methods and  
rates intended to amortize the cost of assets over their 
estimated useful lives. The amortization rates are as follows:

Amortization commences in the first full month of ownership.

Tangible capital assets are recorded at cost and tested for  
impairment whenever a change in events or circumstances  
indicates that the carrying value may not be recoverable.  
Any resulting impairment loss is recognized in the period it  
is determined.

REVENUE RECOGNITION

Community Revitalization Levy, interest, rental and project 
management fee revenues are recognized when persuasive 
evidence of an arrangement exists, the amounts are earned  
and measurable and collection is reasonably assured. 

Land sale revenues are recognized upon title of the property 
passing to the purchaser and receipt of at least 15% of the  
total proceeds and when collection is reasonably assured.

Rental revenue includes amounts earned from tenants. CMLC 
recognizes rental revenue and donation expense for operating 
leases that are rent-free to tenants.
 



Miscellaneous revenue includes Sales Centre management 
fees and advertising revenue on the East Village magazine  
are recognized when service is completed. Miscellaneous 
revenue also includes revenue that does not fall into other 
revenue categories.

SITE SERVICING 

Site servicing costs relating to land parcels that have been 
sold are expensed as incurred.

REMEDIATION

Remediation costs relating to land inventory are capitalized 
until the land inventory is sold. Remediation costs relating to 
land parcels that have been sold are expensed as incurred. 

USE OF ESTIMATE

The preparation of financial statements, in conformity 
with PSAS, requires management to make estimates and 
assumptions that affect the reported amount of assets and 
liabilities, disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. 

Such estimates include the net realizable value of land 
inventory, estimated useful lives and potential impairment of 
tangible capital assets and accrued liabilities.

Actual results could differ from these estimates. These 
estimates and assumptions are reviewed quarterly and, as 
adjustments become necessary, they are reported in the 
statement of operations and accumulated surplus in the 
period in which they become known.

ADOPTION OF NEW ACCOUNTING STANDARDS

CMLC has prospectively adopted the following standards 
effective January 1, 2018: PS 2200 Related Party Disclosures, 
PS 3420 Inter-Entity Transactions, PS 3210 Assets, PS 3320 
Contingent Assets and PS 3380 Contractual Rights where 
applicable which are reflected in Notes 10, 13, 17, and 18.

When adopting these new accounting standards, certain balances 
in the notes to the financial statements were prospectively 
disclosed only.

FUTURE ACCOUNTING PRONOUNCEMENTS

CMLC is currently assessing the impact of the following  
new accounting standards effective for future periods. 

Standards effective beginning on or after April 1, 2018

a. Restructuring Transactions (effective January 1, 2019) 
Restructuring Transactions (“PS 3430”) establishes how to 
record assets, liabilities, revenues, and expenses related to 
restructuring transactions as well as disclosure requirements 
for the recipient and transferor.

b. Asset Retirement Obligations (effective January 1, 2022) 
Contingent Assets (“PS 3320”) defines and establishes 
disclosure on contingent assets. Disclosure  of information 
about contingent assets is required when the occurrence of 
the confirming future event is likely.

c. Revenue (effective January 1, 2023) 
This section provides guidance on the recognition of 
revenue that distinguishes between revenue that arises from 
transactions that include performance obligations and  
for transitions that do not have performance obligations.
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2018 2017

$ $

Cash — 1.505,193

Cash equivalents — 13,500,000

— 15,005,193

2018 2017

$ $

East Village   84,078,750   112,944,758 

New Central Library   —   190,062,699 

RiverWalk   24,418,719   24,008,781 

4th Street Underpass   55,184,084   54,805,921 

The City of Calgary recovery   (28,000,000)   (28,000,000)

St. Patrick's Bridge   —   30,015,512 

St. Patrick's Island   20,885,611   20,727,521 

West Village   2,919,278   2,907,137 

Environmental   5,932,073   6,004,684 

Victoria Park   2,594,604   1,884,756 

9th Avenue Parkade   5,958,762   1,180,551 

Arts Commons   250,314   228,502 

David D. Oughton   176,339   165,688 

Fifth Street Underpass   453,297   10,430 

Fort Calgary   —   4,128 

BMO Expansion   12,801   — 

  174,864,632   416,951,068 

3 // CASH AND CASH EQUIVALENTS

2018 2017

$ $

Accounts payable   4,751,558   4,773,234 

Vacation pay accrual   67,567   59,735 

Accrued liabilities   6,566,688   2,131,167 

  11,385,813   6,964,136 

2018 2017

$ $

Developer deposits 121,085 3,339,935

5 // DEVELOPER DEPOSITS

4 // ACCOUNTS PAYABLE AND  
       ACCRUED LIABILITIES

Developer deposits of $121,085 ($3,339,935 in 2017) are for land 
purchases and sales agreements and tenant security deposits.

6 // INFRASTRUCTURE DEVELOPMENT ASSETS

In 2010 and 2011, CMLC recovered a total of $28 million from  
The City for work performed on the 4th Street Underpass as  
per a cost sharing agreement with The City.
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SHAREHOLDER SUPPORT
We will continue to support the City of Calgary, our 
sole shareholder, and to apply our development and 
placemaking expertise to ensure all stakeholders and 
users can imagine a future within Calgary’s east-end 
Culture and Entertainment District.



GENERAL TANGIBLE ASSETS

Building 
improvements

Office 
furniture and 

equipment
Computer 

infrastructure
Leasehold 

improvements
Computer 
software

Sub Total
$

Estimated useful life
 Indefinite  5 years  3 years  10 years  3 years 

$ $ $ $ $

Historical cost
Beginning of year   8,009,744   359,118   404,524   2,270,279   140,967   11,184,632 

Additions   —   1,044   9,860   24,782   118,085   153,771 

  8,009,744   360,162   414,384   2,295,061   259,052   11,338,403 

Accumulated 
amortization
Beginning of year

  2,186,862   212,039   302,021   1,086,108   121,407   3,908,437 

Amortization expense   776,384   42,539   54,405   323,911   19,560   1,216,799 

  2,963,246   254,578   356,426   1,410,019   140,967   5,125,236 

Net book value at 
Decemeber 31, 2018

  5,046,498   105,584   57,958   885,042   118,085   6,213,167 

Net book value at 
Decemeber 31, 2017   5,822,882   147,079   102,503   1,184,171   19,560   7,276,195 

8 // TANGIBLE CAPITAL ASSETS

2018 2017

$ $

Balance, beginning of year   113,104,510   89,090,255 

Additions   7,046,687   24,483,992 

Dispositions/Transfers   —   (469,737)

Balance, end of year   120,151,197   113,104,510 

7 // LAND INVENTORY
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INFRASTRUCTURE DEVELOPMENT ASSETS TRANSFERRED INTO TANGIBLE CAPITAL ASSETS

 Elbow River
Traverse 

 East Village 
Infrastructure 

 St Patrick's 
Bridge 

Sub Total
$

2018 Total
$

2017 Total
$

Estimated useful life
 50 years  25 years  50 years 

$ $ $

Historical cost
Beginning of year   3,298,392   —   —   3,298,392  14,483,024  10,660,302 

Additions   — 34,978,948   30,137,845   65,116,793 65,270,564   3,822,722 

  3,298,392 34,978,948   30,137,845   68,415,185  79,753,588  14,483,024 

Accumulated 
amortization
Beginning of year

  65,968   —   —   65,968   3,974,405   2,463,230 

Amortization expense   65,968   816,175   1,205,037   2,087,180   3,303,979   1,511,175 

  131,936   816,175   1,205,037   2,153,148   7,278,384   3,974,405 

Net book value at 
Decemeber 31, 2018

  3,166,456  34,162,773  28,932,808 66,262,037 72,475,204  

Net book value at 
Decemeber 31, 2017   3,232,424   —   —   3,232,424   10,508,619 

8 // TANGIBLE CAPITAL ASSETS (cont’d)



2018 2017 

$ $

Debentures   193,821,816   193,084,052 

Mortgages   8,307,052   8,502,048 

Calgary Parking Authority 
advance for the 9th Avenue 
Parkade 

  5,000,000   — 

Calgary Parking Authority 
loan for the 9th Avenue 
Parkade

  4,089,082   841,859 

Innovation Centre Loan   809,524   — 

Fort Calgary Advance   500,000   — 

City of Calgary loan for the 
New Central Library   —   175,000,000 

  212,527,474   377,427,959 

Add: current portion   28,203,520   16,894,974 

  240,730,994   394,322,933 
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As at December 31, 2018, the Corporation issued $26 million ($26.5 
million in 2017) in debentures from The City through arrangements 
with Alberta Capital Finance Authority (ACFA). Total debentures 
outstanding including current portion at December 31, 2018 were 
$222,025,336 ($209,979,026 in 2017).

10 // LONG-TERM DEBT

As at December 31, 2018, the Corporation had cheques issued 
in excess of deposits on hand of $867,549 (nil in 2017).

The Corporation has an approved operating facility with 
a maximum amount of $15,000,000, which bears interest, 
payable monthly, at ATB Financials’ prime interest rate 
plus 0.25% per annum. This facility is secured by a general 
security agreement pledging all assets and obligations of the 
Corporation. As at December 31, 2018, the operating facility 
had a balance owing of $12,083,308 (nil in 2017).

The total bank indebtedness as at December 31, 2018 was 
$12,950,857 (nil in 2017).

9 // BANK INDEBTEDNESS

60



Debenture No. Interest Rate Maturity Date 2018 2017

D20080001   4.660 16/06/2028   14,402,677   15,000,000 

D20080009   4.791 16/06/2028   14,000,000   14,000,000 

D20080016   4.736 15/09/2028   11,000,000   11,000,000 

D20090005   5.222 16/03/2029   8,000,000   8,000,000 

D20090012   5.125 15/06/2029   10,000,000   10,000,000 

D20090019   4.880 15/09/2029   8,000,000   8,000,000 

D20100003   4.390 15/03/2025   4,691,051   5,000,000 

D20100004   4.362 15/06/2025   15,000,000   15,000,000 

D20100015   3.947 15/09/2025   13,000,000   13,000,000 

D20110006   3.569 15/06/2026   8,380,364   9,270,822 

D20110010   3.013 15/09/2026   5,886,482   6,528,138 

D20120002   2.769 15/03/2027   4,933,400   5,441,586 

D20120008   2.599 17/09/2027   6,457,441   7,086,629 

D20130003   2.229 15/03/2023   3,342,533   4,041,117 

D20140006   2.512 16/06/2024   9,445,060   10,886,223 

D20140012   2.404 15/09/2024   6,284,153   7,246,673 

D20140015   2.314 15/12/2024   4,055,063   4,626,831 

D20150008   1.835 15/09/2025   3,594,676   4,071,700 

D20160007   1.782 15/09/2026   13,836,900   15,432,479 

D20160009   2.299 15/12/2026   9,505,939   10,507,661 

D20170001   1.660 15/03/2022   3,543,151   4,518,392 

D20170002   2.277 15/03/2027   3,456,181   3,820,775 

D20170008   2.671 15/09/2027   7,747,833   8,500,000 

D20170009   2.270 15/09/2022   1,617,851   2,000,000 

D20170013   2.532 15/12/2027   6,690,243   7,000,000 

D20180003   2.716 15/03/2026   14,154,338   — 

D20180009   2.685 15/06/2026   7,000,000   — 

D20180010   2.870 17/09/2026   4,000,000   — 

  222,025,336   209,979,026 

10 // LONG-TERM DEBT (cont’d)

Debenture details are as follows:
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2019 37,010,573

2020 36,037,820

2021 26,998,451

2022 27,366,169

Thereafter 113,317,981

240,730,994

As at December 31, 2018, mortgages of $8,307,052 ($8,502,048 
in 2017) held by The City relate to developable land parcels 
transferred to CMLC. The mortgages are due on the earlier of 
December 31, 2019 or when CMLC closes a sale of the related 
land to a third party. The mortgages are secured by land and  
are non-interest-bearing.

CMLC and the City of Calgary signed a Credit Agreement to 
fund the construction of the 9th Avenue Parkade on behalf 
of Calgary Parking Authority. The Credit Agreement is for a 
maximum loan amount of $57,500,000 which is interest free, 
secured by a mortgage on title. As of December 31, 2018, an 
amount of $5,000,000 of the City of Calgary’s contribution to 
the 9th Avenue Parkade project budget was received on behalf 
of Calgary Parking Authority as an advance to CMLC to fund 
working capital for the 9th Avenue Parkade project. The City of 
Calgary has also funded $4,089,082 ($841,859 in 2017) to the 9th 
Avenue Parkade project on behalf of Calgary Parking Authority 
by the end of December 2018. 

The New Central Library project was substantially completed 
in September 2018 and officially opened to the public on 
November 1, 2018. As of December 31, 2018, CMLC has transferred 
$230,346,720 of the New Central Library asset to The City of 
this amount, $175,000,000 was removed from the New Central 
Library loan, which represented The City’s full contribution to  
the New Central Library project. As of December 31, 2018,  
CMLC also contributed $55,346,720 of the CMLC committed 
amount of $70,000,000. The $55,346,720 was recognized as a 
donation expense and it represented 99.7% of the total donation 
expense of $55,512,660 ($102,500 in 2017) recognized for the year.

Long-term debt is repayable as follows:
2018 2017

$ $

The City of Calgary 9,072,203 8,408,324

Canada Revenue Agency 210,774 195,821

Calgary Parking Authority 1,395,200 1,654,780

Calgary Public Library 18,410 227,590

Other receivables 418,595 134,562

11,115,182 10,621,077

12 // ACCOUNTS RECEIVABLE

11 // SHARE CAPITAL

Authorized, unlimited number  
 
Common shares

CMLC has one common share issued and outstanding  
for $1 with The City.

10 // LONG-TERM DEBT (cont’d)



2018 2017

$ $

ENMAX 320,984 539,925

The City of Calgary 3,457,159 9,050,668

Calgary Public Library 1,356,436 114,364

Calgary Arts Development 950 —

Calgary Economic Development 130,000 —

Calgary Parking Authority 303,250 —

5,568,779 9,704,957

13 // TRANSACTIONS WITH THE CITY  
         AND CITY ENTITIES

The arm’s length transactions have been recorded at the exchange 
amount, which represents the amount of consideration established 
and agreed to by the related parties. The non-arm’s length 
transactions have been recorded at the carrying amount.

(A) TRANSACTIONS WITH THE CITY AND CITY ENTITIES

Total purchases from The City and City entities were as follows:

Purchases from ENMAX Corporation are for infrastructure and 
energy related goods and services. Purchases from The City are 
for infrastructure upgrade work, application fees and payment of 
property taxes to The City. 

2018 2017

$ $

ENMAX   1,335,228   852,689 

The City of Calgary   555,829   327,279 

Calgary Public Library   776,798   — 

Calgary Housing Company   2,362   — 

  2,670,217   1,179,968 

2018 2017

$ $

Community Revitalization Levy 35,736,157 34,251,064

Calgary Parking Authority 1,301,678 2,577,167

Calgary Public Library 102,500 307,040

The City of Calgary 1,210,416 1,163,020

Calgary Housing Company 3,563 —

Calgary Economic Development 600 —

38,354,914 38,298,291

Revenues from Calgary Parking Authority are related to profits 
from CMLC land that are managed by Calgary Parking Authority 
as parking lots. Revenue from the Calgary Public Library related 
to rent from the Hillier building lease which is a donation expense 
to CMLC. 

Amounts payable to ENMAX are for infrastructure and energy 
related goods and services. Amounts payable to The City include 
interest of $3,006,183 ($2,820,438 in 2017) infrastructure upgrade 
work, application fees and property taxes.

Revenue from The City and City entities was as follows:

During the year, principal in the amount of $13,953,688 
($11,366,346 in 2017), interest in the amount of $7,353,186 
($6,840,526 in 2017), and administrative fees of $519,384 
($469,990 in 2017) relating to ACFA debentures was paid  
to The City.

Accounts payable and accrued liabilities with The City and  
City entities were as follows:
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(A) TRANSACTIONS WITH THE CITY AND CITY ENTITIES 

Receivables from The City and City entities were as follows:

Receivables from The City are mainly related to the fourth 
quarter of 2018 CRL payment. 
 
(B) TRANSACTIONS WITH RELATED PARTIES OTHER    
      THAN THE CITY AND CITY ENTITIES

As of December 31, 2018, there were no significant transactions 
and no non-arm’s length transactions between CMLC and key 
management personnel, their close family members, and other 
entities that they or their close family members have influence 
over the decision-making process. 

14 // LETTERS OF CREDIT

In the normal course of operations, letters of credit are issued 
to The City to facilitate the issuance of development permits 
necessary to undertake infrastructure work. The Corporation 
issued letters of credit in the amount of $1,668,500 which 
is secured under a general security agreement with ATB 
Financial as at December 31, 2018 ($1,643,500 in 2017).

2018 2017

$ $

The City of Calgary 9,072,203 8,408,324

Calgary Parking Authority 1,395,200 1,654,780

Calgary Public LIbrary 18,410 —

Calgary Economic Development 630 —

10,486,443 10,063,104

15 // FINANCIAL INSTRUMENTS

CREDIT RISK

The Corporation’s credit risk is primarily attributable to its  
accounts receivable. 

The Corporation’s credit risk is limited as 94% (97% in 2017) of the 
Corporation’s accounts receivable balance at December 31, 2018,  
is due from The City, with the remaining balance comprising GST 
receivable, insurance proceeds and chargebacks.

FAIR VALUE

The fair values of cash and cash equivalents, accounts receivable, 
term deposit, mortgages receivable, accounts payable and accrued 
liabilities, holdbacks payable and interest payable approximate their 
carrying values due to their short-term maturity. The estimated fair 
value of the debentures is $194,973,980 ($173,961,541 in 2017). The 
estimated fair value is based on current lending rates with similar 
maturities obtainable from AFCA.



16 // 2018 BUDGET

The budget amounts presented throughout these financial 
statements are based on the operating and capital budgets 
approved by the Board of Directors of CMLC and The City of 
Calgary Council.

17 // CONTRACTUAL OBLIGATIONS  
         AND COMMITMENTS

Contractual obligations represent a legal obligation of CMLC to 
others and will become liabilities in the future when the terms of 
the contract are met. Estimated payment requirements for each  
of the next five years and thereafter are as follows:

Major commitments included in the above figures are 
commitments for the development management and funding of 
the BMO Convention Centre.

Capital commitments of $21,514,551 are not reflected in the 
financial statements. This amount represents uncompleted 
portions of contracts, as at December 31, 2018, on major projects 
and estimated obligations under other various agreements.

Obligations under 
operating leases

and contracts

Obligations under 
capital projects Total

$ $ $

2019 331,010 23,059,727 23,059,727

2020 — 17,759,231 17,759,231

2021 — 15,783,095 15,783,095

2022 — 75,497,843 75,497,843

2023 — 163,130,661 163,130,661

Thereafter — 38,813,443 38,813,443

331,010 334,044,000 334,375,010

18 // CONTRACTUAL RIGHTS

Contractual rights are rights of CMLC to economic resources 
arising from contracts or agreements that will result in both 
assets and revenues in the future when the terms of those 
contracts or agreements are met. Estimated amounts that will 
be received or receivable for each of the next five years and 
thereafter are as follows:

19 // COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform to 
current year’s presentation.

Rights under 
operating leases

and contracts

Rights under 
project 

management
Total

$ $ $

2019 252,340 1,944,765 2,197,105

2020 292,794 1,944,765 2,237,559

2021 307,152 1,290,879 1,598,031

2022 307,152 1,290,879 1,598,031

2023 307,152 1,290,879 1,598,031

Thereafter 460,728 1,613,599 2,074,327

1,927,318 9,375,766 11,303,084
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TEAM CMLC
Bringing a vision so dramatically to life takes 
teamwork. CMLC has assembled a team with 
the know-how and the wherewithal to make 
great things happen.
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SENIOR MANAGEMENT

Michael Brown, President & CEO
Kate Thompson, Vice President, Development
Kondwani Bwanali, Vice President, Finance & Corporate Services
Clare LePan, Vice President, Marketing & Communications
Shaney Pap, Executive Assistant to the President & CEO

MARKETING & COMMUNICATIONS

Jessa Morrison, Senior Manager, Marketing Communications 
Amanda Eveson, Senior Manager, East Village Experience Centre  
and Community Engagement
Joanna Pesta, Manager, Programming & Events
Jack Olson, Marketing Coordinator, Research/Insights & Events
Brynn Parker, Marketing Coordinator, Social Media & Events

CONSTRUCTION & DEVELOPMENT

Jill Huber, Senior Project Manager 
Amber Osadan-Ullman, Senior Development Manager
Josh Sartorelli, Project Manager, Development
Emily MacDonald, Project Coordinator, Development

FINANCE & CORPORATE SERVICES

Julita Leung, Controller
Chelsea McEwan, Senior Accountant (maternity leave)
Tola Olokun, Senior Accountant
Lumei Hou, Junior Accountant
Colleen Atterbury, Property & Corporate Services Coordinator
Anu Sharma,  Office Administrator
Chanthima Nanthavon, Administrative Assistant
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403.718.0300
calgarymlc.ca


