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In 2007, when CMLC was renovating the Simmons Building, 
East Village was so isolated that there wasn’t even a phone 
connection to the area bordering the Bow River. In 2011, you 
can walk west from a revived Simmons Building along two 
new phases of RiverWalk into the heart of downtown Calgary. 
The link is seamless, and the journey entertains all the senses: 
the eye is engaged by the ever-moving water and the varied 
landscaping that line the route; the ear is soothed by the sound 
of the current and the hum of the city. Today, then, you can 
stroll from the city’s roots to its present; when you turn back to 
East Village, you come home to Calgary’s future.   

CONNECTED TO 
DOWNTOWN
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LINKED TO 
VICTORIA PARK
In 2011, the simplest, most functional of thoroughfares was 
shown to contain an element of poetry. At the entrance to 
the 4th Street SE Underpass, LED lights point the way and 
a galvanized steel canopy has hundreds of aluminium fins 
that wave in the wind. The engineered instrument sings the 
trajectory of cars and bikes passing from East Village to 
Stampede and Victoria Park. The underpass connects East 
Village to its southern neighbours by dipping under the once 
formidable CPR tracks on 9th Avenue, and makes the once-
impassable an everyday miracle.   
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In 2011, Calgarians met East Village, most of them 
for the first time. The city’s Urban Explorers came 
to RiverWalk, dipped their toes in the Bow River, 
envisioned a revitalized St. Patrick’s Island, walked 
the new cobblestone streets, saw the ‘SOLD’ signs 
on key Rivers’ Edge and Parkside properties, and 
watched the start of construction on the East Village 
Experience Centre. As 2011 ended, they built the 
buzz as a series of events sparked tweets, referrals, 
Facebook ‘Likes’ and online visits to evexperience.
com. East Village is real, they told one another. It’s 
happening. The Urban Explorers saw something 
that had been obscured for decades, but that CMLC 
has been slowly building for the past five years: 
pure potential. 

CLOSER TO   
CALGARIANS
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The transformation of East Village over the 
past five years has been nothing short of 
remarkable. In a very short time, we have literally 
laid the foundation for the successful rebirth of 
Calgary’s most historic community – and created 
unprecedented opportunity in downtown’s most 
neglected landscape.  

Every year since the creation of CMLC has been 
noteworthy, but 2011 was particularly momentous. 

Despite fluctuating local and international 
market conditions and unpredictable world 
events, we announced a $325 million mixed-use 
development deal with FRAM+Slokker, a major 
land sale that came only a few short months 
after our first development deal, a $325 million 
accord with Embassy Bosa Inc.

We began to focus on supporting consumer 
sales when construction started on the EV 
Experience Centre, an innovative 8,000 square 
foot sales and presentation centre that will 
be shared by both developer partners and 
CMLC. The EV Experience centre will house the 

developers’ show suites and sales teams as well 
as a CMLC-run 2,000 sq. ft central space devoted 
to telling the larger neighbourhood story of 
East Village. The centre will effectively paint a 
comprehensive picture of East Village life.   

Of course, our infrastructure work is robust and 
ongoing: we officially opened the 4th Street SE 
Underpass, which connects East Village to the 
Beltline and Victoria Park, creating an entirely 
new access point for vehicles and pedestrians in 
and out of the community. The original budget 
for this project was $70 million, however final 
costs are estimated to come in at $62 million, a 
significant cost savings.  

We continued to create great public spaces 
and amenities: in the spring, we announced the 
master plan framework for the development 
of St. Patrick’s Island, and we opened Phase II 
of RiverWalk, completing one kilometre of the 
four-kilometre pedestrian and cyclist promenade. 
We began a series of successful summer 
programming events on the banks of the Bow 
River to entice the public to explore East Village.

In 2011, we also worked to support other 
land sales initiatives and communicated 
with developers about retail and commercial 
opportunities, as this is critical to the success of 
this growing community. Part of the commercial 
development included the revitalization of the 
Hillier Block, a historic East Village building 
that will soon be the new corporate offices of 
CMLC, and in the future will play an important 
commercial role. Our current space, the equally 
historic and spacious Simmons Building, will then 
be freed up for retail tenancy.

For more than six months, while our board was 
engaged in an exhaustive executive search for 
a new president and CEO, I served as Acting 
President and CEO and Sheryl McMullen, our 
Vice President of Finance & Administration, 
served as Interim Chief Operating Officer. In the 
fall, we welcomed Michael Brown as President 
& Chief Executive Officer to lead CMLC into 
the next phase of East Village’s evolution. An 
industry veteran who is familiar with East Village 
and the Rivers District, Michael has embraced  
the challenge and we are delighted to have him 
join our team.

I would like to thank my colleagues on the 
Board of Directors for their steadfast guidance, 
knowledge and counsel as they oversee the 
strategic aspects of this company. In particular, 
I would like to thank Arlene Dickinson. She 
departs after having served on our board since 
our inception, and we appreciate the dedication 
and guidance she brought to CMLC during her 
tenure. Additionally, I would like to welcome our 
newest board member, Doug Kester. We look 
forward to working with Doug as we move CMLC 
and East Village into the future.

Finally, on behalf of the Board of Directors, 
a special thank you goes to the Mayor, our 
shareholder, Calgary City Council, the CMLC 
team, partners and stakeholders for your 
ongoing support, hard work and continued 
encouragement. You are the reason that 2011 will 
go down as a banner year in the ever-colourful 
history of East Village.

Lyle Edwards, C.A. Chairman of the Board

In a very short time, we have literally laid 
the foundation for the successful rebirth 
of Calgary’s most historic community – 
and created unprecedented opportunity in 
downtown’s most neglected landscape.  

’’
‘‘

A MESSAGE FROM
LYLE EDWARDS
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In the short time that I have been with CMLC, 
the team has celebrated the completion of key 
infrastructure projects, launched exciting new 
marketing initiatives and been presented with a 
handful of industry awards from our peers for our 
work in East Village and within the Rivers District. 
This is a neighbourhood that already has so much 
to offer Calgarians. We call it an urban village, but 
it’s city life at its very best.

Through the latter half of 2011, the EV Experience 
Centre rose from the ground adjacent to the 
spectacular new RiverWalk. This stylish sales 
and marketing hub – and its architecture, which 
speaks volumes about the style that’s coming 
to East Village – will house two of the country’s 
leading urban developers of mixed-use multi-
family homes. Their offerings are making a 
new downtown lifestyle available to a breed of 
Calgarians hungry for the pleasures of urban life.

When the first condominiums begin selling 
in 2012, it will be a remarkable new chapter 
in the life of East Village – the year when the 
neighbourhood reaches the tipping point and 
becomes a reality, the proud product of its vision, 

smart financing, great masterplan and spectacular 
location on the banks of the Bow River. 

I am inspired by all that has been achieved in 
this community to date, and I look forward to 
continuing to contribute to the next phase in the 
rebirth of Calgary’s most historic community. The 
key to good leadership is to surround yourself 
with good people. CMLC has a team of deep and 
varied talents, and I am grateful for their expertise 
and enthusiasm. I look forward to working with 
this brilliant group to realize the vision that they 
have set out for this district. I am honoured to 
have the board’s confidence and look forward to 
serving this company and this community in a 
leadership role.

I think East Village is an extraordinary 
opportunity – for myself and for all Calgarians – 
because it’ll change the way people think of our 
city. It’s the place that demonstrates, proudly, 
how Calgary is aggressively moving into the 21st 
century. I am thrilled to be a part of it.

Michael Brown, President & CEO

CMLC is making great strides in the East 
Village—a revitalized community that will 
add to the vitality of Calgary’s historic 
core. Over the past year, we’ve seen East 
Village take more steps to become a key 
centre for culture, retail, and sustainability 
in Canada. I am very proud of the new 
life that has been breathed into Calgary’s 
oldest community. It is quickly becoming a 
hallmark of our diverse and dynamic city.

Mayor Naheed Nenshi ’’

‘‘

A MESSAGE FROM
MAYOR NAHEED  
NENSHI

A MESSAGE FROM
MICHAEL BROWN
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Ongoing infrastructure 
improvements have been key to 
achieving the vision of a sustainable 
community in East Village. They’ve 
helped CMLC attract private 
investment, improved access into and 
out of the community and provided 
destination-worthy public amenities.

4th Street SE Underpass

This critical piece of infrastructure linking East 
Village to Beltline and Victoria Park officially 
opened in November 2011. Stakeholders, investors 
and community residents alike welcomed the 
newest addition to the neighbourhood, which 
passes beneath the CPR tracks adjacent to 
9th Avenue SE. The underpass facilitates travel 
south from East Village to Stampede Park 
and Saddledome and north to the National 
Music Centre. 

To achieve this significant milestone, CMLC 
worked with several partners, including The 
City of Calgary, Province of Alberta, CP Rail and 
adjacent property owners. Specific interests 
of the parties involved were set aside as the 
collective interests were served so that the 
project could be implemented on a timely basis.  

The complexity associated with this project was 
augmented by the fact that 9th Avenue SE is a 
shallow utility corridor. All major utilities were 
located in this roadway (communications, gas and 

power) and all had to be relocated to facilitate 
the roadway lowering to create the underpass. 
In addition, CMLC relocated approximately 4 
km of railway track and built a roundabout to 
facilitate this relocation. A train detour called 
a shoo-fly was constructed to reroute the live 
CPR Main Line without interruption during the 
construction period.  

The four-lane underpass has eased commuter 
issues and features pedestrian-friendly sidewalks, 
dedicated bicycle lanes, award-winning LED 
lighting and kinetic artwork in its canopy. 
Originally budgeted as a $70 million joint venture 
between CMLC and The City of Calgary, the 4th 
Street SE Underpass is estimated to come in 
with a final cost of approximately $62 million – a 
significant budgetary savings.  

COMPLETED
PROJECTS

PUBLIC 
INFRASTRUCTURE
PROJECTS



CMLC ANNUAL REPORT 2011      CMLC ANNUAL REPORT 2011        

1514

RiverWalk Phases 1 and 2

RiverWalk is a key public amenity for East Village, 
and its pedestrian and cycling paths are an 
important recreational connection to the Bow and 
Elbow Rivers. Rock the Walk, the official grand 
opening of RiverWalk, was celebrated at the end 
of July, 2011 with live bands, a craft market and 
perfect weather. It demonstrated to Calgarians 
that their newly minted urban promenade and 
plaza had the potential to be one of the city’s 
great gathering places. 

RiverWalk and RiverWalk Plaza, adjacent to the 
Simmons Building, played host to other public 
events in the summer of 2011. Yoga on the Bow, 
a free yoga class, was offered every Saturday 
morning on the RiverWalk outlooks by instructors 
from Yoga Passage, a local studio. RiverWalk 
Plaza and segments of RiverWalk were also 
advertised and made available to Calgarians for 
private and public events.

Phase 1 has garnered praise and accolades, 
including the 2011 Mayor’s Urban Design 
Awards (MUDAs); both RiverWalk Phase 1 and 
RiverWalk Plaza won in the category of Best Civic 
Design Projects.

In late 2011, RiverWalk Phase 2 was also 
completed. Phase 2 extends west from 3rd Street 
SE to the Centre Street Bridge, marking the 
completion of roughly one kilometre of the four 
kilometre promenade project. This new section 
continues RiverWalk’s separated pedestrian 
path and cycling path, extensive landscaping 
with native grasses and trees, and adds to the 
collection of viewing decks over the Bow River. 

RiverWalk Phase 3

Detailed design work for Phase 3 of RiverWalk 
began in 2011 as did its preliminary construction. 
Grading and electrical work commenced; the 
remaining work will be completed in 2012. Phase 
3 will wind along the Bow River from the east side 
of RiverWalk Plaza and wrap around Fort Calgary 
to 9th Avenue SE. 

Planning for the Elbow River traverse also began 
in 2011. A location for the traverse was identified 
and a proposal was submitted to provincial and 
federal government agencies to obtain regulatory 

approvals. A defined connection within the 
area’s Master Plan, the Elbow River traverse will 
span the Elbow River from Fort Calgary to the 
community of Inglewood. Once completed, it is 
expected to offer better connectivity to the Bow 
River pathway system.

At build out, RiverWalk will be a continuous four-
kilometre stretch of pathway from the Centre 
Street Bridge to Lindsay Park and it will connect 
to the 700 km of existing pathway systems within 
the city.

ONGOING
PROJECTS

COMPLETED
PROJECTS

RiverWalk is a key public amenity 
for East Village, and its pedestrian 
and cycling paths are an important 
recreational connection to the Bow 
and Elbow Rivers.
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4th Street SE

4th Street SE will be an 
important commercial 
corridor for East Village, and 
utility infrastructure work 
was completed to prepare 
the street for upcoming 
development projects. 

8th Avenue Cul-de-Sac

The 8th Avenue Cul-de-Sac 
underwent a significant make-
over in 2011. Deep utility 
upgrades were completed 
and wider, pedestrian-friendly 
sidewalks built. A new road 
surface of paving stones was 
installed, adding to the street’s 
charm and to complement the 
sidewalk bordering the street. 
Structural work was completed 
on the historic Hillier Block to 
ready it for the occupancy of 
CMLC early in 2012. ENMAX 
District Energy distribution lines 
were installed in the cul-de-sac 
and the Hillier was hooked up to 
the system.

6th Street SE and Fort 
Calgary Edges

6th Street SE serves as a 
prominent entry into East 
Village and a gateway into 
historic Fort Calgary. In 2011, 
two-way traffic was restored 
to the street following the 
completion of wider pedestrian 
sidewalks on the east side and 
the installation of street lights 
and public outdoor seating. 
A neighbourhood plaza at 
6th Street SE and 8th Avenue 
SE was completed, providing 
an inviting seating area for 
residents and visitors alike. 
Conceptual design work was 
completed on the interface 
between 6th Street SE and the 
Fort Calgary site, known as the 
Fort Calgary Edges. Further 
detailed design and enhanced 
landscaping will be completed 
in 2012.

Riverfront Lane

Riverfront Lane is envisioned as a key north-
south pedestrian link between RiverWalk and 
6th Avenue SE, an extension of RiverWalk into 
the heart of East Village. In 2011, we collaborated 
with developers Embassy Bosa to finalize the 
design of the lane; construction began in the fall 
and although there were intermittent impacts on 
traffic on 6th Avenue SE and Riverfront Avenue 
SE, significant progress was made on grading and 
deep utility infrastructure. The remaining work on 
this important link will be completed in 2012.

ONGOING
PROJECTS
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St. Patrick’s Island 

St. Patrick's Island is envisioned as a city-wide 
public amenity, an urban recreational space and 
oasis that will be connected to East Village via 
a new pedestrian and cycling bridge. After a 
year of extensive study and public engagement, 
CMLC released the St. Patrick’s Island Master 
Plan Framework in 2011, which included specific 
elements desired by Calgarians: performance 
spaces, natural areas, picnicking, a beach, lagoon 
and children’s play areas.

Equipped with the St. Patrick’s Island Master Plan 
Framework, CMLC initiated an open and robust 
two-phase competition to identify a landscape 
architectural team to deliver design concepts for 
the island’s redevelopment. By the spring of 2012, 
a team will be selected to prepare the detailed 
design for the island. Subject to all necessary 
approvals, the revitalization of the island is 
planned to be completed in the fall of 2014.

St. Patrick’s Island Bridge

Included in the revitalization of St. Patrick’s Island 
is the construction of the St. Patrick’s Island 
Bridge, a graceful pedestrian/cycle bridge that 
will link East Village with the island and across to 
the northern bank of the Bow River at Memorial 
Drive. An inclusive international competition in 
2009 that invited architects, designers, engineers 
and the public at large to offer design ideas for 
the new bridge resulted in the choice of RFR/
Halsall, a Paris/Calgary team. The team was 
chosen after a public event and design discussion 
was held at the Telus Convention Centre in 
February 2010.

In 2011, RFR/Halsall completed the final design  
for the bridge, which recalls a stone skipping 
across the Bow River. With updated engineering 
work completed in 2011, construction of the 
bridge is expected to commence in 2012 and be 
completed in late 2013.

ONGOING
PROJECTS
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As a result of the targeted Land Sales strategy 
that was launched in 2010, another huge 
milestone in the revitalization of East Village was 
reached in 2011. The strategy, combined with 
carefully-phased improvements within the area, 
resulted in contracts for the purpose of sale for 
significant parcels of land to developers. 

The sales strategy was designed to identify 
multi-family residential developers that had 
demonstrated expertise with inner city brownfield 
development and the creation of multi-family, 
mixed-use communities – and that understood 
and appreciated the Master Plan vision for 
East Village. 

In February 2011, Ontario-based FRAM 
Building Group and Slokker Real Estate Group 
(FRAM+Slokker), signed a development deal with 
CMLC to develop four parcels in the River’s Edge 
and Parkside areas. FRAM+Slokker will construct 

roughly 600 residential units with a development 
value of approximately $325 million in mixed-use, 
multi-family developments integrated with street-
front retail to energize the public realm. The new 
developments will add approximately 600,000 
square feet of residential and commercial space 
over the next eight years. 

The FRAM+Slokker deal was the second 
important development deal for CMLC. It 
followed a $325 million land development deal 
with Vancouver-based Embassy Bosa only a few 
months earlier, bringing an estimated total of 
$650 million of private planned investment to 
East Village.

CMLC established a process to review all 
proposed new development plans to ensure that 
they were consistent with CMLC’s expectations 
and the area’s Master Plan. In 2011, each 
development partner submitted development 
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proposals for various phases that were reviewed 
by the CMLC team and ultimately approved. 
Following these approvals, we collaborated to 
facilitate development permit submissions to The 
City of Calgary. 

In 2011, progress was also made in commercial 
development plans within East Village. CMLC 
worked with the Widewaters Group — a USA 
based real estate development and management 
company with experience in hotel and hospitality 
projects — to finalize the design of a 315-room, 
dual-branded hotel to be located at the corner of 
4th Street and 7th Avenue SE. As 4th Street SE is 
envisioned as a new commercial corridor within 
the revitalized area, the proposed hotel conforms 
with the East Village Master Plan.

On July 25, 2011, Council approved Block 127 
in East Village — immediately east of the City 

of Calgary’s Municipal Building — as the site 
for the New Central Library (NCL). The site 
had been recommended by the Calgary Public 
Library Board following a rigorous analysis 
of other potential sites. The announcement 
marked another exciting milestone in the 
development of East Village. It is expected that 
the library will become an important community 
gathering space, a key cultural amenity for the 
neighbourhood that will complement the National 
Music Centre development, also planned in The 
Crossing character area.

LAND
SALES
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CMLC expanded its land sales strategy to include 
retail development plans in 2011 in anticipation 
of the sales of residential units in 2012. Retail 
development is critical to service and support 
incoming residents. 

Independent consultant Colliers International 
updated the market analysis and retail research 
that had been used to inform the East Village 
Master Plan development several years previous. 

The updated analysis identified more 
opportunities for retail delivery within East 
Village, including larger-urban format retail 
supported by intimate, convenience-style retail. 
These two retail approaches are considered viable 
for East Village and will be coordinated in their 
delivery between CMLC and our multi-family 
developer partners.

With the announcement of a second major 
development deal in early 2011, an innovative 
marketing approach was planned to launch 
the sales process for residential units in 
the community. 

A cooperative marketing plan was proposed 
by CMLC to area development pioneers 
Embassy Bosa and FRAM+Slokker to maximize 
opportunities to market the neighbourhood 
and residences. 

The developers agreed, and in the spirit of 
cooperation, the three partners pooled resources 
and collaborated to deliver a coordinated 
advertising and promotional program which 
ensured brand and message continuity for the 
neighbourhood while also building database and 
registration interest.

As part of the cooperative strategy, the 
construction of the East Village Experience 
Centre, an 8,000 sq. ft. sales and marketing 
centre, commenced in 2011 with completion 
slated for March 2012. Located on the corner of 
Riverfront Avenue and Confluence Way SE, on 
land earmarked for development by Embassy 
Bosa, the site takes advantage of the views 
of RiverWalk and the Bow River. The centre is 
designed to engage Calgarians in the vision of 
East Village and to showcase the developers’ 
residential condominiums. 

COOPERATIVE 
MARKETING 

RETAIL 
DEVELOPMENT
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In 2011, special programming and events were 
designed to attract Calgarians into East Village to 
see first-hand how connectivity and pedestrian 
experiences have improved. We showcased our 
infrastructure improvements/public spaces – like 
RiverWalk and our streetscapes – by inviting 
Calgarians to the grand opening of RiverWalk, 
as well as movie nights, outdoor concerts, 
Elves in the Market Christmas Fair, craft fairs, 
yoga classes, Food Truck dining, Canada Day 
celebrations, Bass Bus dance demos, and more. 

In 2011, public art initiatives and opportunities 
throughout East Village worked to enrich 
Calgary’s cultural wealth and public realm.

CMLC negotiated contracts with two artists 
of international repute to design major public 
art installations for two East Village sites — the 
southeast embankment of the 5th Avenue flyover 
and Riverfront Lane. 

The two sites were prepared for the installations 
so that work could commence once the art was 
ready. At the 5th Avenue flyover site, CMLC 
installed electrical equipment and built the 
necessary base and tower to facilitate artist 
Julian Opie's LED art installation. Mr. Opie's team 
commenced the fabrication of his sculpture, 
which is expected to be installed in 2012. 

The Riverfront Lane installation by local artist 
Ron Moppett significantly progressed in 2011. 
Working with engineers and a team of artists, 
CMLC translated Mr. Moppett's concept into a 

mosaic, and CMLC designed the structure on 
which the mosaic will be installed. German mosaic 
manufacturers were engaged in the process so 
that the year-long production of the mosaic tile 
could commence. 

Other art forms were showcased in East Village 
over the past year. The former Seafood Market, 
a 24,000 square foot building, was converted 
in 2009 into studios and workspace for 41 local 
artists whose work spans almost every discipline, 
including sculpture, painting, drawing, theatre, 
screenwriting and ceramics, to name a few. The 
use of the Seafood Market by local artisans plays 
a critical role in the creation of the art and cultural 
character of the new East Village.

PROGRAMMING
AND EVENTS

ART IN THE 
PUBLIC REALM
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Each year we are humbled by the praise and 
accolades that we receive from our peers and 
professional organizations across the country.

• In October, CMLC won the 2011 Brownie 
Award from the Canadian Urban Institute 
in the category “Best Neighbourhood 
Development: Large Scale.” 

• In November, we garnered two Mayor’s Urban 
Design Awards (MUDAs). 

•  The first was for the East Village Master 
Plan for “Best Overall Urban Design.”

•  The second for RiverWalk Phase 1 and 
RiverWalk Plaza in the category of “Best 
Civic Design Projects.” 

• The Mayor’s Urban Design Awards also 
bestowed an honourable mention on CMLC 
for the King Eddy mural and the Derek Besant 
photograph installation along RiverWalk in the 
category “Art in the Public Realm.” 

• An honourable mention in the same category 
was received for the Langevin Bridge LED 
light installation.

Hillier Block

In preparation for CMLC's 
occupancy of the Hillier Block, 
the interior of the entire 
structure was refurbished. 
Base-building and structural 
work was completed, including 
internal brick restoration, the 
construction of a new back 
staircase, utility upgrades, the 
installation of steel columns 
to ensure the integrity of the 
structure, a new roof and new 
windows. District Energy piping 
was also installed in preparation 
for connecting the Hillier Block 
to the District Energy Centre.

St. Louis Hotel

In 2011, the removal of 
hazardous materials within the 
landmark, including asbestos 
and lead paint, was completed. 
In addition, underground pipes 
were installed to facilitate 
the future connection of 
the building to the District 
Energy Centre. 

Simmons Building

With more than $650 million 
in residential development set 
to begin sales in 2012, it was 
determined that the spring 
of 2011 was the right time to 
seek creative submissions 
from prospective operators to 
activate the Simmons Building 
and to attract more activity to 
the newly completed RiverWalk 
and adjacent plaza. A national 
Expression of Interest (EOI) 
campaign was launched to 
attract a new commercial 
lease tenant to the building. 
Submissions from potential 
tenants and operators of this 
Calgary landmark were reviewed 
and CMLC is continuing work to 
identify the appropriate tenancy 
for the building.

HERITAGE  
BUILDINGS

AWARDS
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Fewer environmental issues were addressed
in 2011 than in previous years due to a smaller
number of matters arising in East Village. A
strong commitment to and solid focus on
environmental remediation continues as we carry
on our redevelopment projects.

Remediation

As a result of the strategic land acquisition of a 
parcel of land on 7th Avenue SE this past year, 
underground storage tanks were removed and 
the soil surrounding the tanks was remediated. 
Although there is still more environmental work to 
fulfill on that site, the majority of the remediation 
has been completed.

2011 also saw the demolition of the former taxi 
stand located on the corner of 6th Street and 6th 
Avenue SE. The demolition of BJ's Gym, located 
on the corner of 6th Street and 7th Avenue SE, 
was also completed. Prior to the demolition 
of both structures, the removal of hazardous 
materials, such as asbestos and lead paint, 
was completed. 

In Pursuit of LEED Certification for 
Neighbourhood Development

In 2011, we were proud to have been pre-qualified 
for “LEED for Neighbourhood Development” 
certification. CMLC is currently working 
through the completion of this process and, if 
successful, East Village will be one of the first 
neighbourhoods in the city to successfully 
obtain the prestigious designation. The LEED 
for Neighborhood Development Rating System 
integrates the principles of smart growth, 
urbanism and green building into the first national 
system for neighborhood design.

Risk Management Plan Approvals

Over the past year, we worked closely with 
government stakeholders, including The City 
of Calgary and the Government of Alberta, to 
obtain approval for risk management plans 
that we had created for specific parcels of land 
within the community. The plans were ultimately 
accepted and approved, which means that CMLC 
may proceed with creating opportunities for 
development on those lands.

Calgary Downtown ENMAX District 
Energy Centre

The Calgary Downtown ENMAX District 
Energy Centre built by ENMAX and the City 
of Calgary offers a sustainable, efficient and 
environmentally-sensitive heating system for 
buildings in the East Village area. The Hillier Block, 
soon to become headquarters for CMLC, was 
connected to the system this past year with more 
buildings in the area expected to be connected 
by 2012.

The District Energy Centre contributes to 
the overall vision of creating a sustainable 
community within East Village and highlights 
CMLC leadership in creating a smaller energy 
footprint as we transition to a greater use of 
renewable energy.

District Energy is a significant amenity in East 
Village. CMLC continues to inform all Calgarians  
and investors of this opportunity. 

ENVIRONMENT 
AND SUSTAINABILITY
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In the past year, we remained committed to 
working collaboratively with the community and 
our key stakeholders in the redevelopment of 
East Village.

In 2011, we engaged the public through 
newsletters, website updates and events. We 
activated new public spaces like RiverWalk with 
unique events and experiences that attracted 
Calgarians to East Village and showcased the 
area’s dramatic transformation over the past 
five years. These showcase events were also 

designed to encourage other groups to come 
forward with proposals for festivals, celebrations 
and other activities in East Village. 

In parallel to our own events, we tied into outside 
community events such as Calgary ArtWalk, 
Jane’s Walk and PechaKucha, to name a few. 
By welcoming event organizers and other 
community events within East Village, not 
only are we showcasing the public realm we 
have created here, but we are creating new EV 
ambassadors and neighbourhood supporters!

We activated new public 
spaces like RiverWalk with 
unique events and experiences. 

Calgary City Council has placed a great 
deal of trust in CMLC to execute the Rivers 
District Community Revitalization Plan. CMLC 
recognizes that a sound and effective corporate 
governance system and a commitment to 
accountability and transparency are essential to 
its continued success. 

Through continuous monitoring of the growth 
in incremental assessment values and resulting 
CRL revenues, along with project budgets, we 
will work to ensure that the Rivers Community 
Revitalization project is completed within 
its means.

CMLC is committed to the principles of good 
governance and we employ a variety of policies 
and practices to manage corporate governance. 
The Board of Directors is responsible for the 
overall stewardship of CMLC, approves all 
significant decisions that affect the Corporation, 
and reviews the results. 

The relationship between CMLC and The City 
of Calgary is governed by the Unanimous 
Shareholder Agreement. As sole Shareholder, The 
City of Calgary has the exclusive right to appoint 
the directors, appoint the auditor for CMLC, 
amend the articles of incorporation and write the 
bylaws of CMLC.

CMLC is governed by a seven-member Board 
of Directors (The Board) appointed by The City 
of Calgary. The Board has the authority and 
responsibility to manage the business affairs of 
CMLC within the business plans and budgets 
approved annually by Council.

The Board is accountable for the effective 
management of the business operations and 
the outcomes of CMLC within the approved 
Corporate Plan and mandate. The Mayor is the 
sole elected official appointed to the Board.

Board of Directors

Lyle Edwards, C.A., Chairman of the Board

Sian Matthews, Secretary

Mayor Naheed Nenshi, Director

Ian MacGregor, Director

Alec McDougall, Director

Arlene Dickinson, Director 
(Resigned effective December 2011)

Doug Kester, Director

Michael Brown, Director  
(Nominated by the Board in September 2011 
and formally appointed by the Shareholder in 
February 2012)

Corporate Officers

Michael Brown, President & CEO  
(September 2011 to present)

Lyle Edwards, C.A., Chairman of the Board 
(Acting Present and CEO March - 
September 2011)

Sheryl McMullen, C.A., Vice President,  
Finance & Administration 
(October 2011 - Present) 
(Interm Chief Operating Officer January - 
September 2011)

ACCOUNTABILITY 
REPORT

THE ENGAGEMENT OF  
A COMMUNITY
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Corporate Service Providers 

HSBC - Corporate Bank

Deloitte & Touche LLP - Auditors

MacLeod Dixon LLP - Corporate Legal

Board Committees and their Roles

The extraordinary diversity, experience and 
depth that our Board members bring to our 
organization have been instrumental in our 
achievements and success to date. The Board 
is committed to ensuring sound corporate 
governance practices and the effective oversight 
of CMLC. 

CMLC’s Board of Directors has formed standing 
committees tasked with oversight in specific 
areas. These committees include the Corporate 
Governance Committee, Audit Committee, 
Compensation & Human Resources Committee, 
Environment, Health & Safety Committee and the 
Evaluation Committee.

Corporate Governance Committee 

Chair - Sian Matthews

The Corporate Governance Committee is 
responsible for monitoring, evaluating and 
making recommendations to the Board on 
the process and structure used to manage 
the business and affairs of the Corporation. 
These include: information disclosure 
obligations, code of conduct, allocation of 
roles and responsibilities, the accountability 
for carrying out organizational responsibilities 
and the implementation of risk and 
compliance management.

Audit Committee 

Chair – Lyle Edwards, C.A.

The Audit Committee is responsible for financial 
statements, accounting practices and policies, 
evaluating the results of external audits and 
related matters, overseeing financial risk 
management and assessing internal controls.

Compensation & Human Resources Committee

Chair – Doug Kester

The Compensation Committee is responsible 
for the compensation strategy, objectives and 
policies. It reviews the performance of the Chief 
Executive Officer and the senior executive group 
performance against pre-defined objectives 
and criteria.

Environment, Health & Safety Committee 

Chair – Alec McDougall

The Environment, Health & Safety Committee is 
responsible for ensuring that policy guidelines 
are in place to administer the Corporation’s 
environmental programs. It reviews compliance 
with environmental policies, health and safety 
standards and applicable legislation related to 
the Corporation’s liability.

Evaluation Committee 

Chair – Lyle Edwards 

The Evaluation Committee is responsible for 
establishing guidelines for evaluating third-party 
development proposals requiring the purchase 
of CMLC land. It is also mandated to review and 
evaluate such proposals and, upon satisfaction, 
recommend them to the Board for approval.

ACCOUNTABILITY 
REPORT

Public & Stakeholder Accountability

CMLC strives to achieve an optimum level of 
public and stakeholder accountability. The 
processes involved in achieving this level of 
accountability include:

• An annual general meeting;

• Attendance at an annual general meeting 
with The City of Calgary Audit Committee;

• A published annual report including audited 
financial statements;

• Regular meetings with key stakeholders; 

• Regular informational open houses for the 
public at large;

• A three-year corporate and financial plan;

• An annual business plan, including budget 
and capital requirements;

• An annual marketing and 
communications plan; 

• Detailed accounting systems. 

Corporate Performance Management 

CMLC strives to meet the priorities of its Board 
of Directors and its sole Shareholder, The City of 
Calgary, to excel in financial results and enhance 
relationships with clients and stakeholders. These 
efforts reflect a commitment to strong corporate 
governance practices, effective communication, 
high performance standards and corporate 
social responsibility.

Sustainability is a core principle of CMLC and we 
are committed to moving towards sustainable 
project development and building a strong 
foundation for consistent sustainable growth.

With each new major project undertaken, we 
assess environmental, social and economic 
impacts and opportunities. Design excellence, 
public accessibility, economic prosperity and 
fiscal sustainability are intrinsic to our plans for 
success; we seek to enhance historic assets, 
improve the quality of life in East Village and the 
Rivers District and create lasting legacies.

Code of Business Conduct and Conflict of 
Interest Policy 

CMLC has adopted a Code of Business Conduct 
and Conflict of Interest Policy. All employees 
sign an attestation indicating knowledge of and 
compliance with this Policy.
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Board Compensation

The Board of Directors is compensated 
according to the Shareholder-approved 
remuneration schedule as follows: Chairman 
of The Board: $30,000 per year; Independent 
Directors: $15,000 per year. Mayor Naheed 
Nenshi (Director) is not compensated for his role 
as Director. Fees paid to board members are all-
inclusive and no additional meeting fees are paid.

2011 Corporate Governance Highlights 

CMLC’s Board of Directors made a significant 
investment in time to this organization in 2011, 
a contribution that does much to further the 
goals of both CMLC and the future of the Rivers 
District in general. The Board’s support for the 
East Village Master Plan is integral to the overall 
governance of CMLC into the future.

The Board provides stewardship for the 
Corporation by setting the strategic direction 
and policies necessary to achieve the goals and 
objectives of the organization. In performing this 

role, the Board members:

• Commit to acting honestly and in good faith 
to the best interests of CMLC;

• Meet regularly (6 to 12 times per year);

• Conduct an annual strategic planning retreat. 
This high level strategy meeting reviews 
past progress and offers a forum in which to 
strategize for future projects;

• Approve the annual business plan 
and budget;

• Establish subcommittees for assistance 
when needed.

In addition, the Corporation’s senior management 
team regularly briefs the Board, its committees 
and the Mayor on operational issues and 
provides reports and analysis for discussion.

ACCOUNTABILITY 
REPORT

2011 Summary of Board/Shareholder meeting attendance (1)

Directors Jan 28 Feb 24 Feb 25* Mar 17 Apr 21 Jun 16 Jun 23* Sep 1 Oct 20 Nov 10 Dec 15 Total  %

Lyle Edwards  X X X X X X X X X X X 11/11 100%

Sian Matthews X X X  X X X X X X  X X 11/11 100%

Mayor Naheed Nenshi X   X  X   X X X  X X 8/11 73%

Ian MacGregor X  X     X  X  X  5/11 45%

Arlene Dickinson**  X     X   X  N/A 3/10 30%

Alec McDougall X X X  X  X X  X X X X 10/11 91%

Michael Brown N/A N/A N/A N/A N/A N/A N/A X X X X 4/4 100%

Doug Kester N/A N/A X X X   X X X X 7/8 88%

(1) Attendance in person or by telephone  *Shareholder Meeting **Arlene Dickinson Resigned as Director in December 2011

Management’s Discussion and Analysis

CMLC has adopted the Public Sector Accounting 
Board (PSAB) accounting standards in order to 
be consistent with the presentation required by 
our Shareholder, The City of Calgary. As a result of 
this adoption, no transitional changes were noted. 

In 2011, the total Community Revitalization Levy 
(CRL) received by CMLC was $15.1 million – an 
increase of $3.3 million as compared to 2010. 
The increase is due to incremental CRL received 
from development projects in the area that were 
completed or neared completion during 2010.

CMLC’s cash position was $8,202,844 at the end 
of the year and our receivables were $4,641,334. 
The cash position at year end increased as 
compared to 2010 as no project funding from 
The City of Calgary related to the 4th Street SE 
Underpass was planned in early 2012. The full $28 
million in funding was received from The City of 
Calgary by the beginning of 2011. 

Work on Riverwalk Phase 2, the 4th Street SE 
Underpass, 6th Avenue SE and 8th Avenue 
SE Cul de Sac was completed in 2011 and we 
continued construction work on Riverfront Lane 
SE. Design work with our consultants continued 
on the St Patrick’s Island and bridge and we also 
commenced design work on Riverwalk Phase 3 
and the Fort Calgary Edges. This activity resulted 
in an increase to $124,051,185 in the infrastructure 
development assets. Calgary residences are 
beginning to enjoy the achievements we have 
made over the past few years in completing the 
infrastructure upgrades which is part of the 
fulfillment of our mandate to our Shareholder. 

In 2011 CMLC completed the purchase of two 
strategic parcels and the transfer of additional 
land from the City of Calgary totaling 
approximately $14 million. 

Accounts payable decreased in 2011 due to an 
earlier completion of 2011 construction and the 
clearing through payables of amounts owing. 

Tangible capital assets increased in 2011 due to 
the construction in progress of the East Village 
Experience Centre at year end. The centre will 
open in March of 2012 and amortization will 
commence at that time. 

In total, developer deposits of $4,350,000 
were received to the end of 2011. The increase 
in deposits reflects payments received on the 
Embassy Bosa, Fram+Slokker and National 
Music Centre development deals which have 
been announced, as well as a fourth deal which 
continues to be negotiated at year end. The first 
land parcel sale is planned to close in the spring 
of 2012. 

Long term debt increased in 2011 due to $28 
million in additional borrowings from Alberta 
Capital Finance Authority as well as $3,471,226 
million in mortgage financing resulting from land 
transferred from The City of Calgary. 

In 2011 CMLC ended the year with $6,029,213 
excess revenues over expenses. This was an 
increase of approximately $1.8 million as 
compared to 2010. 

The accumulated surplus of $14,025,222 
represents net economic resources. An 
accumulated surplus is that amount by which all 
assets (financial and non-financial), exceed all 
liabilities. An accumulated surplus indicates that 
CMLC has net resources (financial and physical) 
that can be used to provide future services. The 
extent of CMLC’s accumulated surplus is an 
indication of its ability to provide future services.
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Report of Management

The financial statements and all of the information in the 2011 Annual Report are the responsibility of 
management. The financial statements have been prepared in accordance with Canadian generally 
accepted accounting principles (GAAP) and management’s best estimates and judgments. The 
financial and operating information presented in this annual report is consistent with the financial 
statements and accompanying notes. 

Management has prepared the financial synopsis and it should be read in conjunction with the 
financial statements and accompanying notes. 

CMLC has designed and maintains internal controls to safeguard assets and facilitate the preparation 
of reliable and relevant financial information on a timely basis. 

The Board of Directors has appointed an Audit Committee, which consists of independent directors of 
the Board, to ensure management fulfills its responsibilities for financial reporting. 

The independent external auditors, Deloitte & Touche LLP, have been appointed by the Shareholder 
to express an opinion on CMLC’s financial statements. The accompanying report of Deloitte & Touche 
LLP outlines the scope of their examination and their opinion on the financial statements. 

(signed)

Michael Brown Lyle Edwards CA Sheryl McMullen CA 
President & CEO Chairman Vice President,  
  Finance and Administration

ACCOUNTABILITY 
REPORT

To the Shareholder of Calgary Municipal Land Corporation:

We have audited the accompanying financial statements of Calgary Municipal Land Corporation, 
which comprise the statement of financial position as at December 31, 2011 and the statements of 
operations and accumulated surplus, cash flows and changes in net financial assets for the year then 
ended, and notes to the financial statements. 

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with Canadian public sector accounting standards, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

INDEPENDENT 
AUDITOR’S REPORT

(signed) (signed)
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Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of 
Calgary Municipal Land Corporation as at December 31, 2011, and the results of its operations, cash 
flows and changes in net financial assets for the year then ended in accordance with Canadian public 
sector accounting standards.

Comparative Information

Without modifying our opinion, we draw attention to Note 2 to the financial statements which 
describes that Calgary Municipal Land Corporation adopted Canadian generally accepted accounting 
principles for local governments as recommended by the Public Sector Accounting Board of the 
Canadian Institute of Chartered Accountants on January 1, 2011 with a transition date of January 1, 
2010. These standards were applied retrospectively by management to the comparative information 
in these financial statements, including the statements of financial position as at December 31, 2010 
and January 1, 2010 and statements of operations and accumulated surplus, cash flows and changes 
in net financial assets for the year ended December 31, 2010 and the related disclosures. We were not 
engaged to report on the restated comparative information, and as such, comparative information is 
marked as unaudited. 

Chartered Accountants
Calgary, Alberta 
April 27, 2012

INDEPENDENT 
AUDITOR’S REPORT

CALGARY MUNICIPAL LAND CORPORATION

Statement of Financial Position

As at December 31, December 31, January 1,
 2011 2010 2010
    

 $ $ $
FINANCIAL ASSETS

Cash and cash equivalents (Note 3) 8,202,844 3,082,322 212,022

Accounts receivable (Note 12) 4,641,334 4,642,725 5,988,034

Infrastructure Development Assets (Note 6) 124,051,185 108,945,693 80,870,425

Land Inventory 58,054,141 43,870,524 33,894,299

 194,949,504 160,541,264 120,964,780

FINANCIAL LIABILITIES

Accounts payable and accrued liabilities  
(Note 4 and Note 12) 7,681,495 11,585,173 20,134,064

Holdbacks payable 3,022,265 5,560,549 3,703,549

Interest payable 2,404,086 2,011,631 1,371,132

Deposits (Note 5) 4,350,000 932,000 32,000

Long Term Debt (Note 9) 164,683,851 133,212,625 89,804,776

Program 701 Advance (Note 10) - - 3,236,078

Share capital (Note 11) 1 1 1

 182,141,698 153,301,979 118,281,600

NET FINANCIAL ASSETS 12,807,806 7,239,285 2,683,180

NON-FINANCIAL ASSETS

Tangible capital assets (Note 7) 1,217,416 756,724 1,039,238

 1,217,416 756,724 1,039,238

ACCUMULATED SURPLUS 14,025,222 7,996,009 3,722,418

The accompanying notes are an integral part of these financial statements.

FINANCIAL 
STATEMENTS

(unaudited)
(Note 2)

(unaudited)
(Note 2)
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CALGARY MUNICIPAL LAND CORPORATION

Statement of Operations and Accumulated Surplus

For the year ended December 31, 2011

 Budget 2011 Actual 2011 Actual 2010

 $ $ $
REVENUES

Community Revitalization Levy 14,500,000 15,109,967 11,835,070

Interest 55,000 71,167 51,939

Rent 314,000 547,343 335,427

Miscellaneous - 91,781 7,456

 14,869,000 15,820,258 12,229,892

EXPENSES

Salaries and employee benefits 1,400,000 1,536,537 1,362,341

General administration 2,060,000 2,084,581 1,712,633

Amortization Expense (Note 7) 365,000 360,248 350,789

Interest - debentures 5,647,900 5,102,260 3,926,586

Interest - start up loan 353,500 353,500 334,200

Loan administration fees 315,000 314,320 233,613

Financing charges 40,000	 39,599 36,139

 10,181,400	 9,791,045 7,956,301

EXCESS OF REVENUES OVER EXPENSES 4,687,600 6,029,213 4,273,591

ACCUMULATED SURPLUS, BEGINNING OF YEAR 7,996,009 7,996,009 3,722,418

ACCUMULATED SURPLUS, END OF YEAR 12,683,609 14,025,222 7,996,009

FINANCIAL 
STATEMENTS

CALGARY MUNICIPAL LAND CORPORATION

Statement of Cash Flows

For the year ended December 31, 2011
 2011 2010

 $ $
NET INFLOW (OUTFLOW) OF CASH AND CASH EQUIVALENTS:

Operating

Excess of revenues over expenses 6,029,213 4,273,591

Deduct items not affecting cash:

 Amortization expense 360,248 350,789

Change in non-cash working capital

 Accounts receivable 1,391 1,345,309

 Infrastructure development assets (15,105,492) (28,075,268)

 Acquisition of land inventory (14,183,617) (9,976,225)

 Accounts payable and accrued liabilities (3,903,678) (8,580,891)

 Holdbacks payable (2,538,284) 1,857,000

 Interest payable 392,455 640,499

 Deposits 3,418,000 932,000

 (25,529,764) (37,233,196)
Investing

Acquisition of tangible capital assets (820,940) (68,275)

 (820,940) (68,275)
Financing

Program 701 Advance repayment (Note 10) - (3,236,078)

Infrastructure loan debentures (Note 9) 28,000,000 38,000,000

The City of Calgary mortgage advances (Note 9) 3,471,226 5,407,849

 31,471,226 40,171,771

INCREASE IN CASH AND CASH EQUIVALENTS 5,120,522 2,870,300

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 3,082,322 212,022

CASH AND CASH EQUIVALENTS, END OF YEAR 8,202,844 3,082,322

Cash and Cash equivalents consist of:
 Cash 714,748 784,277

 Cash equivalents 7,488,096 2,298,045

 8,202,844 3,082,322

The accompanying notes are an integral part of these financial statements.The accompanying notes are an integral part of these financial statements.

(unaudited)
(Note	14)

(unaudited)
(Note 2)

(unaudited)
(Note 2)
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CALGARY MUNICIPAL LAND CORPORATION

Statement of Changes in Net Financial Debt

For the year ended December 31, 2011

 Budget 2011 Actual	2011 Actual 2010
 
 
 $	 $ $

EXCESS	OF	REVENUES	OVER	EXPENSES 4,687,600	 6,029,213 4,273,591

Amortization of tangible capital assets 365,000	 360,248 350,789

Acquisition of tangible capital assets -	 (820,940) (68,275)

INCREASE	IN	NET	FINANCIAL	ASSETS 5,052,600	 5,568,521 4,556,105

NET FINANCIAL ASSETS, BEGINNING OF YEAR 7,239,285 7,239,285 2,683,180

NET FINANCIAL ASSETS, END OF YEAR 12,291,885 12,807,806 7,239,285

CALGARY MUNICIPAL LAND CORPORATION

For Year Ended December 31, 2011

1 DESCRIPTION OF BUSINESS

  Calgary Municipal Land Corporation (“CMLC” or the “Corporation”), a wholly owned subsidiary 
of The City of Calgary (“The City”), was incorporated on February 22, 2007. On July 5, 2007 
pursuant to the Municipal Government Act and the Control of Corporation Regulation (AR 
284/2003), the Provincial Minister of Municipal Affairs approved, via Ministerial Order L: 162/07, 
The City of Calgary as the sole shareholder pursuant to Section 250(2) (e) of the Municipal 
Government Act. CMLC, as a wholly owned subsidiary of The City, is not subject to income tax.

  The Corporation was formed to implement public infrastructure improvements that will be the 
catalyst for private and public sector real estate development in The Rivers District.  

2 SIGNIFICANT ACCOUNTING POLICIES

 Basis of presentation

  The financial statements are prepared in accordance with Canadian generally accepted 
accounting principles (“GAAP”) for local governments as recommended by the Public Sector 
Accounting Board (“PSAB”) of the Canadian Institute of Chartered Accountants (“CICA”). 
The Corporation adopted PSAB on January 1, 2011. Previously the Corporation’s financial 
statements were prepared in accordance with Generally Accepted Accounting Principles, (Part 
IV pre-changeover standards). The Corporation’s 2010 financial statements have been restated 
to comply with PSAB. 

  The Corporation has applied PS 2125, first time adoption by government organizations, in 
preparing these financial statements. The Corporation’s transition date is January 1, 2010 and 
an opening statement of financial position has been prepared at that date.

  The Corporation has determined that there were no transition adjustments resulting from the 
adoption of PSAB as such there were no changes required to either the statement of financial 
position or the statement of operations and accumulated surplus at December 31, 2010 and 
January 1, 2010 and for the year ended December 31, 2010. The only impact on the December 
31, 2011 financial statements is additional financial statement disclosure and change in financial 
statement presentation to comply with PSAB. As such certain reconciliations required in the 
first set of PSAB financial statements have not been included. 

 On transition to PSAB, there were no significant changes to the statement of cash flows.

NOTES TO FINANCIAL 
STATEMENTS

FINANCIAL 
STATEMENTS

The accompanying notes are an integral part of these financial statements.

(unaudited)
(Note	14)

(unaudited)
(Note 2)
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2 SIGNIFICANT ACCOUNTING POLICIES (Continued)

 Basis of Accounting

  As the Corporation has restated the comparative information to comply with PSAB, the 
comparative information presented for 2010 has not been subject to audit under the new 
PSAB standards and as such is marked unaudited. The comparative information for 2010 was, 
however, audited under Generally Accepted Accounting Principles, Part IV pre-changeover 
standards and the auditors issued an unmodified audit opinion. As discussed above, as 
there were no transition adjustments resulting from the transition to PSAB, the comparative 
information presented for 2010 under PSAB does not differ from that presented under 
Generally Accepted Accounting Principles, Part IV pre-changeover standards.

  The financial statements are prepared using the accrual basis of accounting. The accrual basis 
of accounting records revenue as it is earned and measurable. Expenses are recognized as 
they are incurred and measurable based upon receipt of goods or services and/or the legal 
obligation to pay. 

 Cash and cash equivalents

  Cash and cash equivalents consist of balances on deposit and investments in money market 
instruments with maturities within three months from the date of acquisition and are recorded 
at cost. 

 Land inventory

  Land inventory is carried at the lower of cost and net realizable value. The net realizable value 
is the market value of land less any selling costs. CMLC capitalizes all costs associated with 
land held for resale, including property taxes and maintenance charges.  

 Infrastructure development assets

  Infrastructure development assets are projects currently under construction that will result 
in an asset being constructed which will be turned over to The City at the final acceptance 
certificate phase of construction. Infrastructure development assets are recorded at cost. CMLC 
capitalizes direct construction and development costs to the projects under development, 
which will be recovered from The City through the Community Revitalization Levy (“CRL”) 
collected by The City on behalf of CMLC. These assets will not be amortized by CMLC.  

NOTES TO FINANCIAL 
STATEMENTS

2  SIGNIFICANT ACCOUNTING POLICIES (Continued)	

 Non-Financial Assets

  Non-financial assets are not available to discharge existing liabilities and are held for use in the 
provision of services. They have useful lives extending beyond the current year and are not 
intended for sale in the normal course of operations. The change in non-financial assets during 
the year, together with the excess of revenues over expenses, provided the Change in Net 
Financial Assets for the year.

 Accumulated Surplus/Deficit

  Accumulated surplus represents CMLC’s net economic resources. It is an amount by which all 
assets (financial and non-financial) exceed liabilities. An accumulated surplus indicates that 
CMLC has net resources (financial and physical) that can be used to provide future services. 
An accumulated deficit means that liabilities are greater than assets.

 Tangible capital assets

  Tangible capital assets are stated at cost less accumulated amortization. Amortization is 
provided using methods and rates intended to amortize the cost of assets over their estimated 
useful lives. The amortization rates are as follows:

 Office furniture and equipment straight-line method over 5 years

 Computer hardware straight-line method over 5 years

 Computer software straight-line method over 5 years

 Start up Costs Straight-line method over 5 years

 Amortization commences in the first full month of ownership.  

  Tangible capital assets are recorded at cost and are tested for impairment whenever a change 
in events or circumstances indicates that the carrying value may not be recoverable. Any 
resulting impairment loss is recognized in the period it is determined.  

 Revenue recognition

  Sales revenues are recognized upon title of the property passing to the purchaser and receipt 
of at least 15% of the total proceeds.  

  Community Revitalization Levy “CRL”, interest and rental revenues are recognized when 
persuasive evidence of an arrangement exists, the amounts are earned and measurable, and 
collection is reasonably assured.  
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2  SIGNIFICANT ACCOUNTING POLICIES (Continued)	

 Use of estimates

  The preparation of financial statements, in conformity with GAAP, requires management to 
make estimates and assumptions that affect the reported amount of assets and liabilities, 
disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the reporting period. Such estimates 
include the estimated useful life and potential impairment of tangible capital assets and 
accrued liabilities.  

  Actual results could differ from these estimates. These estimates and assumptions are reviewed 
quarterly and, as adjustments become necessary, they are reported in earnings in the period in 
which they become known.  

 Future accounting pronouncements

 PS 3140 – Government (Revised) Transfers

  The revised standard, effective for fiscal periods beginning on or after April 1, 2012, establishes 
standards on how governments should account for and report government transfers such 
as tangible capital assets and transfers of restricted assets and revenues to individuals, 
organizations and other governments from both a transferring government and recipient 
government perspective. The corporation is in the process of determining the impact this 
standard will have on the financial statements.

 PS 3450 – Financial Instruments

  The new standard, effective for fiscal periods beginning on or after April 1, 2012, provides 
guidance on the recognition, measurement, presentation and disclosure of financial 
instruments, including derivatives by government organizations. The corporation is in the 
process of determining the impact this standard will have on the financial statements.

3 CASH AND CASH EQUIVALENTS

 December 31, December 31, January 1,
 2011 2010 2010
 $ $ $

 Cash 714,748 784,277 212,022
Cash Equivalents 7,488,096 2,298,045 -

  8,202,844 3,082,322 212,022

 The effective interest rate on cash equivalents was 1% for 2011 and 2010.

NOTES TO FINANCIAL 
STATEMENTS

4 ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

 December 31, December 31, January 1,
 2011 2010 2010
 $ $ $

 Accounts payable 4,480,564 9,227,395 12,720,766
Vacation pay accrual 34,550 38,512 15,218

 Accrued liabilities 3,166,381 2,319,266 7,398,080

  7,681,495 11,585,173 20,134,064

5 DEVELOPER DEPOSITS

 December 31, December 31, January 1,
  2011 2010 2010
 $ $ $

Deposits 4,350,000 932,000 32,000

   The deposits received December 2011- $4,350,000 (December 2010 - $932,000) were in 
relation to land purchases and sales agreements that will close subsequent to 2011. The deposit 
received in January 2010 - $32,000 was a rent deposit for a rental property. One of these land 
sales is expected to close on April 30, 2012.

6 INFRASTRUCTURE DEVELOPMENT ASSETS

  December 31, December 31, January 1,
  2011 2010 2010
  $ $ $

East Village Infrastructure 64,931,493 57,590,426 45,867,223
Riverwalk 21,715,640 17,712,842 6,553,965
4th Street SE Underpass 57,106,307 42,021,234 28,396,821
The City of Calgary recovery (28,000,000) (14,000,000) -
St Patrick’s Bridge and Island 3,926,037 1,723,653 52,416
Environmental 4,371,708 3,897,237 -

   124,051,185 108,945,693 80,870,425

   In 2011, CMLC recovered a further $14,000,000 (2010 - $14,000,000) from The City for work 
done on the 4th Street SE Underpass as per a cost sharing agreement with The City. 
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7 TANGIBLE CAPITAL ASSETS 

 December 31, 2011

 Cost	 Accumulated	 Net	Book
	 	 Amortization	 Value
 $	 $	 $

Furniture and equipment 148,168	 98,894	 49,274
Computer hardware 63,547	 33,294	 30,253
Computer software 119,279	 41,708	 77,571
Sales Centre 745,701	 -	 745,701
Startup Costs	 1,531,443	 1,216,826	 314,617

  2,608,138	 1,390,722	 1,217,416

  There is no amortization for the Sales Centre because it was under construction at December 
31, 2011. It was completed and opened in March 2012.

 December 31, 2010

 Cost Accumulated Net Book
  Amortization Value
 $ $ $

Furniture and equipment 138,943 69,746 69,197
Computer hardware 61,083 28,407 32,676
Computer software 55,731 21,785 33,946
Startup costs 1,531,443 910,538 620,905

  1,787,200 1,030,476 756,724

 January 1, 2010

 Cost Accumulated Net Book
  Amortization Value
 $ $ $

Furniture and equipment 105,811 45,240 60,571
Computer hardware 55,251 19,630 35,621
Computer software 26,419 10,567 15,852
Startup costs 1,531,443 604,249 927,194

  1,718,924 679,686 1,039,238

NOTES TO FINANCIAL 
STATEMENTS

8 OPERATING FACILITY

  The Corporation has arranged an operating facility in a maximum amount of $5,000,000, 
which bears interest, payable monthly, at HSBC’s prime interest rate plus 0.50% per annum. 
This facility is secured by a general security agreement. As at December 31, 2011 and 2010, the 
operating facility was not in use by the Corporation.

9 LONG TERM DEBT

 December 31, December 31, January 1,
  2011 2010 2010
 $ $ $

Debentures 132,000,000 104,000,000 66,000,000
Mortgages 22,683,851 19,212,625 13,804,776
Start-up loan 10,000,000 10,000,000 10,000,000

  164,683,851 133,212,625 89,804,776

  During 2011, the Corporation issued $28 million in debentures from The City of Calgary through 
arrangements with Alberta Capital Finance Authority. Debentures issued in 2011 for $24 
million are to be repaid over 15 years and a $4 million debenture is to be repaid in 5 years. The 
debenture issued in 2011 for $24 million is to be repaid over 15 years where blended interest 
and principal payments will be made for the duration of the loan. The 5 year debenture bears 
interest only for 5 years and the total principal will be repaid on due date. 

  In years prior, debentures were issued for a total of $104 million with varying terms. CMLC 
issued $66 million of 20 year structured debt debentures where interest only payments are 
to be made for the first 10 years and then blended interest and principal payments will be 
made for the last 10 years of the term. 15 year debentures worth $33 million were issued as 
structured debt where interest only payments are to be made for the first 8 years and then 
blended interest and principal payments will be made for the last 7 years of the term. A 5 
year debenture worth $5 million was also issued and bears interest only for 5 years and the 
total principal will be repaid on due date. Interest is calculated daily and paid semi-annually in 
arrears. The interest rates on debentures range from 1.92% to 4.39% per annum. 

  Mortgages of $22,683,851 held by The City of Calgary relate to developable land parcels 
transferred to CMLC by The City. The mortgages are due on the earlier of December 31, 2019 or 
when CMLC closes a sale of the land to a third party. The mortgages are secured by land and 
are non-interest bearing.
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9 LONG TERM DEBT (Continued)

  The Start Up loan of $10,000,000 has been provided by The City of Calgary under a Credit 
Agreement and General Security Agreement. Interest is payable at 3.342% from January 1, 
2009 to and including December 31, 2010. An interest rate of 3.535% is payable from January 1, 
2011 to and including December 31, 2012, the date of maturity.  

 Long term debt is repayable as follows:

  $

 2012 11,626,178

 2013 1,311,953

 2014 1,356,076

 2015 6,401,684

 2016 5,448,841

 Thereafter 138,539,119

   164,683,851

10 PROGRAM 701 ADVANCE

  The Program 701 Advance relates to financing that was authorized by The City of Calgary 
to cover start-up costs incurred by The City for obtaining approval for the Community 
Revitalization Levy from The City and the Province of Alberta and for startup costs related to 
CMLC. The advance is non-interest bearing, unsecured and was repaid in full in December 2010.

11 SHARE CAPITAL

 Authorized:

 Common shares – unlimited

 CMLC has one common share issued and outstanding for $1.  

NOTES TO FINANCIAL 
STATEMENTS

12 TRANSACTIONS WITH THE CITY AND CITY ENTITIES

 Total purchases from City and city entities:

 2011 2010
 $ $

ENMAX 635,700 1,582,322
The City of Calgary 1,910,649 1,408,853

  2,546,349 2,991,175

  Purchases from ENMAX are for infrastructure and energy related goods and services. 
Purchases from The City are for infrastructure upgrade work, application fees and property 
taxes. In 2011 interest paid to The City was $5,455,760 (2010 - $4,260,786) and loan 
management fees were $314,320 (2010 - $233,613). These transactions were completed at 
market value between The City and city entities. ENMAX is a wholly-owned subsidiary of 
The City.

 Accounts payable and accrued liabilities with The City and city entities:

 2011 2010
 $ $

ENMAX 1,304,044 1,596,687
The City of Calgary 2,779,195 2,845,846

   4,083,239 4,442,533

  Amounts payable to ENMAX are for infrastructure and energy related goods and services. 
Amounts payable to The City include interest of $2,404,086 (2010-2,011,631), loan management 
fees $170,265 (2010 - $153,268), infrastructure upgrade work, application fees and property 
taxes. These transactions were completed at exchange amount between The City and 
city entities.
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12  TRANSACTIONS WITH THE CITY AND CITY ENTITIES (Continued)

 Revenue from The City and city entities:

 2011 2010
 $ $

 Calgary Parking Authority 506,128 267,479

 Receivables from The City and city entities:

 2011 2010
 $ $

 City of Calgary 3,647,086 4,465,200
Calgary Parking Authority 320,235 84,360
ENMAX 227,848 -

  4,195,169 4,549,560 

  Receivables are related to fourth quarter 2011 CRL payment from The City and the rental 
income from Calgary Parking Authority.  

  During 2011, The City transferred $3,471,226 (2010 - $5,976,283) in developable land parcels to 
the Corporation at exchange value.

  In the normal course of operations, letters of credit are issued to The City to facilitate the 
issuance of development permits necessary to undertake infrastructure work. The Corporation 
issued letters of credit amounting to $1,050,000 which is secured under a general security 
agreement with HSBC as at December 31, 2011 (2010 - $1,050,000).  

13 FINANCIAL INSTRUMENTS

 Credit risk

  The Corporation’s credit risk is primarily attributable to its accounts receivables. The 
Corporation’s credit risk is limited as 85% (2010– 98%) of the Corporation’s account receivable 
balance at December 31, 2011 is due from The City of Calgary, with the remaining balance 
comprised of Goods and Services Tax receivable.

13 FINANCIAL INSTRUMENTS (Continued)

NOTES TO FINANCIAL 
STATEMENTS

 Fair value

  The fair value of cash and cash equivalents, accounts receivable, and accounts payable and 
accrued liabilities approximates their carrying values due to their short-term maturity. The 
City of Calgary mortgages also approximate fair value as they are non-interest bearing. The 
estimated fair value of the debentures is $135,039,960 and start-up loan is $10,330,000. The 
estimated fair value is based on current lending rates with similar maturities obtainable from 
Alberta Capital Finance Authority.  

14 2011 BUDGET - UNAUDITED

  The budget amounts presented throughout these financial statements are based upon the 
Operating and Capital Budgets approved by the board of directors of CMLC and City of 
Calgary Council.
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A special thank you to the extraordinary staff and Board of Directors for their focus, hard work, 
determination and outstanding ability. 

Organization

Michael Brown, President & CEO

Lyle Edwards, C.A. - Chairman of the Board  

Sheryl McMullen, C.A., Vice President, Finance & Administration

Susan Veres, Vice President, Marketing Communications

Phil Wareham, C.E.T., Director, Construction & Development

Neil MacKimmie, M.B.A., Development Manager

Kondwani Bwanali, B. Compt., Manager, Finance & Administration

Clare Nolan, Senior Manager, Marketing Communications

Christa Elekes, Executive Assistant

Erin Darroch, Manager, Programming & Events

Amanda Eveson, Manager, EV Experience Centre

Chelsea Reneau, Accounting Coordinator

Colleen Atterbury, Reception/Administration Assistant

Board of Directors

Lyle Edwards, C.A. - Chairman of the Board   
President, JKL Investments Ltd.

Sian Matthews - Secretary  
Lawyer, Professional Director

Mayor Naheed Nenshi - Director  
The City of Calgary

Ian MacGregor – Director 
President, Northwest Capital Inc.

Alec McDougall – Director 
President & Partner, ECCO Waste Systems LP

Arlene Dickinson – Director 
President & Owner, Venture Communications Ltd.

Doug Kester - Director

Michael Brown - Director 
President & CEO, CMLC

THE CMLC TEAM
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CMLC
429-8 Avenue S.E.
Calgary, Alberta 
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Telephone  403.718.0300
Facsimile  403.718.0500

calgarymlc.ca


