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Calgary Municipal Land Corporation (CMLC) was created in 2007 as a wholly owned subsidiary of The City 

of Calgary and was tasked with the redevelopment of the Rivers District, an area located in the east end of 

downtown Calgary characterized by urban blight with significant crime, social and infrastructure concerns.

Building	on	a	strong	foundation	comprised	of	an	innovative	and	progressive	area	Redevelopment	Plan	(aRP),	

a	talented	and	enthusiastic	Board	of	Directors,	and	a	solid	financial	model	for	funding	projects	through	the	

Community	Revitalization	Levy,	CMLC	has	wasted	no	time	in	acting	on	priority	projects.

This	three	year	business	plan	and	budget	outlines	our	mission,	mandate,	structure,	and	the	important	work	

that	CMLC	will	undertake	from	2009-2011.

Our	vision	is	to	be	Calgary’s	go-to	place	maker	for	urban	redevelopment.	Our	mission	of	passionate,	

experienced	placemaking	brings	new	energy	to	old	neighbourhoods,	creates	credibility	and	confidence	

and	inspires	communities	to	build,	grow	and	believe.

Over	the	next	three	years	we	will	continue	to	execute	on	the	delivery	of	five	projects	that	were	approved	

by	Calgary	City	Council,	these	projects	include:	east	Village	infrastructure	improvements	and	upgrades,	

Riverwalk,	4th	street	underpass,	the	rejuvenation	of	four	heritage	buildings	and	the	first	phase	of	

environmental	remediation	within	east	Village.

as	we	progress	through	our	plan	of	action,	we	will	further	realize	the	full	potential	of	the	Rivers	District,	

with	specific	focus	on	east	Village	and	the	importance	of	reclaiming	and	revitalizing	this	significant	area	

within	Calgary’s	downtown	core.

EXECUTIVE 
SUMMARY
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A project as visionary and progressive as the Rivers District Community Revitalization Plan demands 

an equally visionary and progressive business plan to execute it. 

CMLC	was	created	to	find	and	enable	a	solution	to	reclaim	and	rejuvenate	the	Rivers	District.	Over	the	

next	three	years,	this	plan	will	allow	us	to	move	closer	to	achieving	our	mission	of	implementing	public	

infrastructure	improvements	in	the	area.	

ultimately,	both	public	and	private	sector	development	will	drive	the	revitalization	of	the	area	in	the	

future	and	CMLC	will	be	the	catalyst	that	will	trigger	that	revitalization.

We	are	action-oriented	and	our	mandate,	goals,	and	major	deliverables	for	the	planning	period	of	

2009-2011	will	be	reviewed	against	our	shareholder	and	stakeholder	requirements,	market	conditions	

and	other	factors.

CMLC’s	commitment	to	its	goals	and	objectives	is	unparalleled.	

Our	very	real	and	vital	mandate	will	change	the	way	that	Calgarians	perceive	east	Village	and	the	Rivers	

District.	This	business	plan	will	guide	us	in	fulfilling	our	purpose	as	we	continue	on	our	task	on	bringing	

the	city’s	most	neglected	neighbourhood	back	to	life	as	a	vibrant	urban	community.

INTRODUCTION
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CMLC
VISION

CMLC
MISSION

CMLC is Calgary’s go-to place maker 
for urban redevelopment. 

Our passionate, experienced placemaking brings new 
energy to old neighbourhoods, creates credibility and 

confidence, and inspires communities to build, 
grow and believe.    
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CMLC
MANDATE

You’ve got to admit that being in a position to make 
a tangible difference in the way a growing city rich 
in texture looks, feels and thinks about itself is a very 
interesting place to be. 

CMLC is in that enviable position. It is in the business of 
community redevelopment, and its job is making places. 
Its starting point is those parts of a city with problems that 
have most people, government, developers and citizens 
alike, scratching their heads. Others see empty lots, 
dilapidated buildings, homeless souls and contaminated 
soils; CMLC looks at the same terrain with the passionate 
zeal of the placemaker, and sees ground in which to plant 
fresh seeds and new life, opportunities for rejuvenation 
and revitalization.  

CMLC exists at the dawn of a very interesting time to be an 
Albertan– a moment when there is a growing awareness 
among leaders from throughout the community of the 
necessity to take the city and province to the next level, 
along with – and this is key – the money to actually make 
it happen. You can’t pick up a publication in Calgary right 
now without someone urging greatness onto the place 

CMLC is, in a way, a product of this new political will, an 
organization with the entrepreneur’s fire for making things 
happen and finding innovative new ways to do so, and the 
free agent’s distaste for process if it entails the reshuffling 
of paper, rehashing of ideas, or retelling stories that have 
gone stale. 

Better still, CMLC has a very real, pressing mandate, a 
perfect storm of opportunity and challenge, something to 
prove: bring the city’s most neglected neighbourhood to 
life, and make it part of the city again. By extension CMLC 
could become the spark that will ignite a movement in 
downtown living, and substantially change the way 
Calgarians think about and live in the city.    

The cherry on the sundae is this: in the context of CMLC’s 
current East Village project – and in the many projects 
to come – a good number of the new high-minded ideas 
and big-picture, future-focused visions might conceivably 
find a home. Which would make CMLC projects places 
where new ideas live – along with thousands of Calgarians, 
moving in with all their hopes and dreams in boxes.  

CMLC takes this responsibility very seriously, and the 
organization stubbornly adheres to some foundational 
values that will guide all its projects, along with six 
differentiators that make it stand apart.

CMLC has a very reaL, 
pressing Mandate, 

a perfeCt storM 
of opportunity 
and ChaLLenge, 

soMething to prove: 
bring the City’s 

Most negLeCted 
neighbourhood to 

Life, and Make it part 
of the City again.
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CORPORATE 
VALUES AND 
DIFFERENTIATORS

WE ARE DOERS
CMLC is a group of 
problem-solvers and 
solution-finders who value 
the opportunity-seeking, 
swift-moving, action-
oriented, new-blood spirit 
of the entrepreneur. We 
seek the innovative. We 
relish strong characters. 
Driven, we are self-starters 
with follow-through and 
stick-to-it ism.

ACTIONS 
SPEAK LOUDER
If there’s one thing CMLC 
is not, it’s flashy, loud-
mouthed, and in your 
face. Our actions speak 
louder than our words, 
so while the company will 
be understated, its projects 
will speak powerfully.

WE ARE 
TEAM PLAYERS
We know that it’s 
more productive to 
be collaborative than 
adversarial, and we
seek common ground 
without compromising 
values. We’re grounded 
and practical, warm and 
approachable – not only 
to the people we work 
with internally, but also 
to the community 
builders we bring into 
our projects.

COMMUNITY, 
BUILT TO LAST
We’re not in the business of 
building resorts or creating 
places only for the wealthy. 
We value generosity and 
giving back to the city by 
building communities for 
everyone. We adhere to a 
triple-bottom line approach 
that integrates people, 
planet and profit.  

PASSIONATE 
AND PROUD OF IT
We believe that what we do 
brings value to this city and 
to the lives of the people 
who live here. We really, 
really, really believe this. 
We are so passionate about 
our projects that we will 
take every Calgarian aside 
and explain it to them, one 
on one if necessary. We 
believe passionately, and 
our passion makes believers 
of others. 

MEASURABLE, 
ACCOUNTABLE 
AND RESPONSIBLE 
We bring the best people 
in the business to the 
table, because we know 
we don’t have all the 
answers. Then we hold 
them, and ourselves, 
to the highest possible 
standards. Gutsy and 
visionary, we demand 
inventiveness and 
creativity that’s grounded 
in purpose and in the 
realization of the vision. 
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after	almost	30	years	of	minimal	development	activity	in	the	Rivers	District,	The	

City	of	Calgary	determined	local	infrastructure	limitations	were	so	significant	that	

substantial	public	intervention	was	necessary	to	prepare	lands	in	order	to	encourage	

private-sector	redevelopment	within	the	area.	

CMLC	was	created	in	2007	as	a	wholly-owned	subsidiary	of	The	City	of	Calgary	to	

implement	and	execute	the	Rivers	District	Community	Revitalization	Plan,	a	public	

infrastructure	program	that	will	facilitate	the	reclamation,	redevelopment	and	

revitalization	of	the	Rivers	District.	

CMLC	is	governed	by	an	independent	Board	of	Directors	appointed	by	The	City	

of	Calgary.	The	Board	has	the	authority	and	responsibility	to	manage	the	business	

affairs	of	CMLC	within	the	business	plan	and	budget	approved	annually	by	Council.	

The	Board	is	accountable	for	the	effective	management	of	the	business	operations	

and	the	outcomes	of	the	entity	within	the	approved	Business	Plan	and	mandate.	

The	Mayor	is	the	sole	elected	official	representative	to	the	Board.

Operationally,	CMLC	is	led	by	a	President	and	CeO	who	is	a	member	of	and	is	

accountable	to	the	independent	Board	of	Directors.	senior	staff	is	responsible	for	

the	following	areas:	finance	and	administration;	project	management	and	marketing	

and	communications.	

CORPORATE 
PROFILE

LEgAL CONTExT

CMLC is incorporated as 
a controlled corporation 
pursuant to Section 
73 of the Municipal 
Government Act, and the 
Control of Corporations 
Regulation (AR 284/2003). 
The City of Calgary is 
the sole shareholder of 
the Corporation. The 
relationship between the 
CMLC and The City is 
governed by a Unanimous 
Shareholder Agreement, 
attached in Appendix 1. 

The major source of CMLC 
funding is made available 
through a Community 
Revitalization Levy in 
accordance with Part 
10 Division 4.1 of the 
Municipal Government 
Act M-26 RSA 2000. City 
Council and the Lieutenant 
Governor in Council 
approved a Community 
Revitalization Levy that 
authorizes City Council to 
impose a levy in respect to 
the incremental assessed 
value of property in the 
Community Revitalization 
Area within The Rivers. 

This levy will be used to 
raise revenue to be used 
toward the payment of 
infrastructure and other 
costs associated with the 
redevelopment of property 
in the Rivers District.

CMLC is not a Development 
Authority as identified in 
Part 10 Division 4.1 of the 
Municipal Government 
Act M-26 RSA 2000, and is 
required to make all neces-
sary planning applications 
to The City of Calgary.
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gOvERNANCE

CMLC is governed by 
a Board of Directors 
appointed by The City 
of Calgary. The Board 
has the authority and 
responsibility to manage 
the business affairs of 
CMLC within the business 
plan and budget approved 
annually by Council. 

The Board will ensure sound 
corporate governance prac-
tices and their responsibility 
for oversight of the Corpora-
tion through the following 
committees:

Audit Committee will re-
view financial statements, 
accounting practices and 
policies; evaluate the 
results of external audits 
and related matters; and 
oversee financial risk 
management and assess 
internal controls.

Compensation and 
Human Resources 
Committee will review 
the compensation strate-
gy, objectives and policies; 
and reviews the President 
and CEO’s performance 
against objectives and 
the performance of the 
senior executive group 
against assessments.

Corporate Governance 
Committee will moni-
tor, evaluate and make 
recommendations to 
the Board on the process 
and structure used to 
manage the business and 
affairs of the Corporation 
including information 
disclosure obligations, 
code of conduct, 
allocation of roles and 
responsibilities and the 
accountability for car-
rying out organizational 
responsibilities and 
implementation of 
risk and compliance 
management.

Environment, Health 
& Safety Committee 
will oversee all matters 
related to the environ-
ment, health and safety. 

 The mandates of these 
four committees are 
attached as Appendices 
2 to 5 for reference. 

ShAREhOLDER

As sole shareholder, The 
City of Calgary has exclu-
sive right to: appoint the 
directors and fix remu-
neration of the directors; 
appoint and remove the 
auditor of the Corporation; 
and amend the articles, and 
to make, amend or repeal 
the By-Laws.

ThE BOARD

The Board is accountable for 
the effective management 
of the business operations 
and outcomes of the 
entity within the Council-
approved Business Plan. 
The Mayor is the sole elected 
official representative to 
the Board.

The Board will self-assess 
performance annually 
using best practices. Since 
the financial and reputa-
tion risk to the Board of 
Directors is significant, 
compensation, indemnifica-
tion and liability insurance 
will reflect the personal 
and professional exposure 
of the appointment.
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AUThORITY AND 
DECISION-MAKINg

The three year Business Plan 
and budget is developed to 
provide longer-term guid-
ance to the staff. It reflects 
the mandate as directed by 
the Shareholder and will  
incorporate the performance 
measures through which 
the Shareholder (Mayor 
and Council) will hold the 
Corporation accountable. 
Operating policies and 
procedures, established to 
provide guidelines for the 
Board members and staff 
with respect to roles, 
responsibilities/account-
ability, values and ethical 
behavior, will ensure 
risk mitigation.

Instruments of delegation of authority will include:

unanimous	shareholder	agreement

Corporate	Bylaws

Rivers	District	Community	Revitalization	Plan	(2007)

Three	year	business	plan	and	budget

annual	business	plan	updates
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Located	in	the	heart	of	Calgary	at	the	confluence	of	the	Bow	and	elbow	Rivers	is	the	Rivers	District.	The	site	

of	the	city’s	birthplace,	this	once	thriving	business	and	residential	community	has	been	plagued	by	urban	

blight	with	social,	environmental	contamination	and	inadequate	infrastructure	issues.	Over	the	years,	the	

area	has	generated	City	and	developer	involvement	and	interest,	as	well	as	controversy.	Residents	in	the	

area	and	investors	have	remained	hopeful	for	change,	yet	are	cynical	due	to	unsuccessful	redevelopment	

efforts	made	in	the	past.

The	solution	to	revitalizing	this	district	is	as	unique	as	the	area	itself	-	it	is	a	once	in	a	lifetime	opportunity	

for	our	generation	to	capture	an	important	legacy	for	future	generations.	

The	vision	will	generate	an	exciting	renewal	that	will	present	a	new	destination	for	an	ever	increasing	and	

diverse	population	in	our	city.	it	will	reclaim	valuable	riverfront	property	and	reshape	and	reconnect	this	

forgotten	area	into	a	seamless	whole	with	the	rest	of	the	city	and	all	that	it	can	offer.	it	will	include	creating	a	

true	urban	Village,	favoring	pedestrians	versus	vehicles,	incorporating	live/work	relations,	refine	and	design	

urban	green	space,	and	generate	retail,	residential,	recreational	and	commercial	corridors	within	the	area.

CMLC	has	the	will.	and	with	the	investment	and	strong	commitment	from	government	and	the	private	sector,	

we	will	have	the	way.

THE RIVERS 
DISTRICT
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1 2 3 4
REDEvELOPINg AND 
IMPLEMENTINg PUBLIC 
INFRASTRUCTURE 
TO MEET ThE NEEDS 
OF ThE COMMUNITY 
AND ThE CITY OF 
CALgARY AS SOLE 
ShAREhOLDER

Priorities include establish-
ing and executing infra-
structure redevelopment 
plans, building new 
urban infrastructure 
and executing priority 
capital projects.

MANAgINg ThE 
INvESTMENT IN LAND 
AND INFRASTRUCTURE 
FOR OPTIMAL 
FINANCIAL RETURNS 

A focus on the creation 
of a supportable tax base 
through the value of 
redeveloped land, the 
revenue generation 
from land sales, and the 
effective management 
of the Community 
Revitalization Levy.

DEMONSTRATINg 
LEADINg PRACTICES 
FOR SUSTAINABLE 
DEvELOPMENT 

These include 
environmental steward-
ship, economic, and social 
benefits. The creation 
of renewed community 
vibrancy and coordinating 
strategic sites with other 
private/public entities. 

DEMONSTRATINg 
INNOvATIvE AND 
EFFECTIvE OPERATINg 
POLICIES, PROCESSES 
AND PRACTICES

Implementation and 
management of the 
Community Revitalization 
Levy and operational/
governance excellence.

THE CATALYST 
FOR 
RENEWAL 
as the lead entity driving the reclamation, redevelopment and 

revitalization of the rivers district, Calgary Municipal Land Corporation 

(CMLC) is focused on four key objectives.
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Community consultation 
forms a pivotal component 
of the comprehensive plan-
ning for the Rivers District 
revitalization program. 
We at CMLC work with 
a number of stakeholders 
in carrying out this work. 
We recognize not only 
the different priorities and 
needs of these key groups, 

but also that they are all 
interrelated. The scope and 
complexity of the Rivers 
District makes these part-
nerships a fundamental 
component of the overall 
revitalization and our 
communications initiatives. 

Currently, we are at a 
pivotal point in the East 
Village redevelopment 
process. Key stakeholders, 
community residents 
and Calgarians alike are 

not interested in further 
discussions, but seeing 
actual development. This 
mindset of “do now” has 
naturally formed pressures 
to make effective, sound 
decisions today, which will 
forever impact the future 
success of the area. Over 
the next several years, East 
Village will evolve from an 
undiscovered, questionable 
neighbourhood with 
limited population into a 
recognized neighbourhood 
that is linked to vibrancy, 
opportunity and 
sustainability. As a result 
CMLC will be known as 
the corporation set out 
to enhance and forever 
change the Calgary inner 
city landscape. 

With the arrival of CMLC 
as the developer of the 
East Village, a concerted 
effort will be made to reach 
out to community organi-
zations, existing residents, 
public officials, special 
interest groups and the 
general public. By continu-
ously generating excite-
ment and by keeping these 
stakeholders informed, 
CMLC is looking forward 
to further growing its 
support base of individuals 
and groups who have a 
vested interest in the 
area’s future plans. 

Strategically designed 
and ongoing community 
outreach activities will 

aim at bolstering efforts 
to garnering interest to 
optimize a number of goals 
for the land, gain political 
and resident approvals as 
well as promote lasting 
community goodwill 
towards the East Village, 
CMLC and the Rivers 
District as a whole.

Our commitment to 
community engagement 
is a multi-pronged action 
approach to connect with 
our many stakeholders. 
Community events, a 
neighbourhood newsletter, 
open houses, an interactive 
website, community 
giving and celebrations of 
milestones achieved are all 
part of our organization’s 
plans to integrate and 
engage citizens, investors 
and partners.

In addition to the ongoing 
solicitation of feedback 
from various public and 
private stakeholders, 
an Advisory Committee 
provides valuable advice 
to CMLC in relation 
to public realm and 
public infrastructure 
improvements.

CMLC is community 
focused and we welcome 
the opinions of residents. 
We will continue to lay the 
groundwork for two-way 
communication with the 
community concerning the 
future of the Rivers District.

COMMUNITY 
ENgAgEMENT 

 over the next severaL 
years, east viLLage 

wiLL evoLve froM 
an undisCovered, 

questionabLe 
neighbourhood with 

LiMited popuLation 
into a reCognized 

neighbourhood that 
is Linked to vibranCy, 

opportunity and 
sustainabiLity.
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ANALYSIS OF 
THE EXTERNAL 
BUSINESS 
ENVIRONMENT 

Current economic 
information assists in 
addressing the short and 
long term economic 
realities facing Calgary. 

Economic trends, 
residential/office/retail/
institutional real estate 
markets, oil prices, interest 
rates and the strength of 
the Canadian dollar are 

all critical factors that 
can affect our progress. 
Our successful business 
planning will depend on 
our understanding of the

trends, opportunities and 
challenges that lie ahead.

Recent world wide 
economic developments 
may have a significant 
impact on the economics of 
Calgary and specifically the 
appetite for builders and 
developers to undertake 
significant, higher risk 
projects in the near term. 
Although Canada’s GDP 
remains strong, and 
unemployment rates in 
Calgary are at an all-
time low, with migration 
patterns high but levelling 
off, the current credit 
crisis has implications for 
the real estate industry. 
Although Canadian banks 
are far less leveraged than 
their U.S. counterparts, 
engaging in little of the 
subprime lending that 
soiled U.S. bank balance 
sheets, builders and 
developers may face not 
being able to access the 
capital funding required 
to finance new or existing 
projects. The volatility of 
oil prices, especially any 
continued depression in 
prices, in an economy 
that is export-dependent, 

will have a negative 
impact on the industry 
headquarters in Calgary 
and may result in layoffs 
and a smaller available 
purchaser pool for multi-
family developments or 
need for office space. The 
Calgary housing market is 
currently balancing itself 
out from the recent boom 
in real estate prices, but the 
talk of a potential recession 
may have implications 
for Calgary in terms of 
further drops in housing 
prices and a smaller pool of 
buyers. Pricing uncertainty 
continues to impact 
consumer confidence and 
demand as investors are 
taking a “wait and see” 
attitude. According to 
the Canadian Mortgage 
and Housing Corporation 
(CMHC), multi-family 
housing starts in Calgary 
were down over 65 per 
cent in August 2008 
compared to the same time 
last year. Despite recent 
cooling and an excess of 
residential real estate, 
Calgary’s housing prices 
remain among the highest 
in Canada.  

reCent worLd 
wide eConoMiC 

deveLopMents May have 
a signifiCant iMpaCt 

on the eConoMiCs 
of CaLgary and 
speCifiCaLLy the 

appetite for buiLders 
and deveLopers to 

undertake signifiCant, 
higher risk projeCts in 

the near terM. 
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The housing market is 
expected to shift towards a 
greater demand for mixed-
use, multi-family housing 
and smaller units in part 
due to the current energy 
crisis, current regulatory 
considerations and the 
cost/will of commuting as 
well as the predicted influx 
of younger generations 
entering the housing mar-
ket with a more ‘amenity/
access’- focused mindset 
and the aging population 
is set to retire and down-
size. Fundamentals remain 
strong for a healthy hous-
ing market into the future. 

While Calgary’s residential 
real estate sector is gener-
ally currently over sup-
plied, the non-residential 
real estate sector (office 
and industrial) is generally 

undersupplied. 

Downtown office 
supply remains tight 
offering tenants few 
choices, particularly where 
large spaces are required. 
In April 2008, more than 
$25 billion worth of major 
capital projects were either 
planned or underway 
according to Alberta 

Economic Development. 
It is expected that the 
office/retail market in 
Calgary will remain strong 
for a number of years 
although it will be at a 
lower growth rate than 
the last five years. 

Overall, the fundamen-
tals for healthy economic 
performance for Calgary 
are in place: job growth 
remains strong, wage gains 
are strong, the unemploy-
ment rate remains low, 
inflation has moderated 
and investment in long 
term projects such as the 
oil sands continues. The 
strategic implications of 
these factors are examined 
in the context of our role 
in the revitalization of in 
the Rivers District. We at 
CMLC will continue to 
monitor these conditions 
and make adjustments 
to planning and opera-
tions as required over our 
three year Business Plan 
and communicate them 
through our Annual 
Business Plan updates. 

We will rely on analysis of 
several independent local, 
national and international 

sources to ensure that our 
perception of the external 
environment is relevant. 
Such sources include, but 
are not limited to: Canada 
Mortgage and Housing 
Corporation (CMHC), CB 
Richard Ellis and other real 
estate industry publica-
tions, The City of Calgary 
Socio-Economic Outlook 
quarterly reports, Calgary 
Economic Development 
economic indicators and 
State of the Economy 
profiles and other inde-
pendent relevant reports. 
In addition, peer projects 
and specific development 
research reports (labour 
force profiles, migrant 
trends, office/retail market 
forecast studies etc.) will 
be reviewed to ensure that 
our plan continues to be 
viable. Given the many 
conditions, forces and 
drivers that exert influ-
ence on our economy, the 
information that CMLC 
will continue to collect and 
review will provide valu-
able insights and increase 
awareness of our external 
business environment to 
support and validate our 
future goals.

ANALYSIS OF 
THE EXTERNAL 
BUSINESS 
ENVIRONMENT 
(Continued)
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1 2
EAST vILLAgE 
INFRASTRUCTURE

We are in the business 
of creating development 
opportunities. 

Corresponding to the 
primary purpose of 
being created, our first 
goal is to implement 
public infrastructure 
improvements that will 
prepare land in the East 
Village for developers when 
market conditions warrant.

The infrastructure 
improvements are com-
posed of planning, 
design and construction 
phases. Infrastructure 
improvements include: 
utility installation, road 
construction, park develop-
ment, environmental 
remediation, flood plain 
raising, construction 
of the Fourth Street 
underpass, construction 
of a storm water retention 
wetland, preparing District 
Energy piping, and the 

reconfiguration of sidewalks 
into pedestrian-friendly 
“streetscapes”. Discussions 
regarding proposed plans 
for a new public parking 
facility, new Calgary Police 
Service Headquarters and 
new Central Public Library 
will also be sought.

These infrastructure 
improvements will serve 
as a catalyst for public and 
private sector development 
- essentially the key to 
triggering East Village’s 
urban renewal.

our 2009-2011 business plan has six key goals that will guide our 

commitment to working effectively, responsibly and collaboratively:

TARgETINg 
CMLC’S APPROACH
GuiDinG	GOaLs	as	We	MOVe	FORWaRD	

RIvERWALK

A key amenity for all 
Calgarians, Riverwalk is 
designed to become an 
attraction in itself and for 
the first time, act as an 
engaging interface between 
people and the waterways. 
When complete, this path-
way network will emerge 
as a magnificent place to 
experience and explore the 
many facets of the Rivers 
District. An invaluable con-
duit to the redevelopment 
of the area, Riverwalk will 
reclaim the riverbank and 
will serve as a connector to 
explore cultural and leisure 
activities within the area 
and adjacent communities.

A significant component of 
the overall redevelopment 
of the Rivers District, 
Riverwalk will rejuvenate 
the natural beauty of 
our riverbanks, improve 
connectivity and evoke a 
“sense of place” for those 
who use it. It will be a 
true symbol of Calgary’s 
urban vitality.

During this three-year busi-
ness plan, Riverwalk will 
undergo significant progress 
in the design and construc-
tion phases of the project. 
Riverwalk project has been 
planned to be constructed 
as follows:

•	Stage	1	–	Chinatown	to	
9th	Avenue	SE:	

•	Phase	1	–	Langevin	Bridge	
to	East	Village	Stormpond

•	Phase	2	–	Chinatown	to	
Langevin	Bridge

•	Phase	3	–	East	Village	
Stormpond	to	9th	Avenue	SE	

•	Stage	2	–	9th	Avenue	SE	
to	13th	Avenue	SE	
(Victoria	Crossing)

•	Stage	3	–	13th	Avenue	SE	to	
Lindsay	Park	(Stampede)

Paramount in the overall 
success of the rejuvenation 
of the Rivers District, Riv-
erwalk has been given key 
priority. Stage 1 is expected 
to be completed by the end 
of this three year business 
plan. Further stages will be 
implemented with devel-
opment of Railtown and 
ongoing Stampede work. 
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3 4
DEvELOP A LAND 
SALE STRATEgY

Continuing into the next 
year, ongoing research and 
analysis will be undertaken 
to lead us to the develop-
ment of a comprehensive 
land sale strategy for East 
Village that coincides 
with the East Village 
vision and brand. The 
development of this strate-
gy is a key factor in ensur-
ing that our mandate is 
ultimately achieved.

A primary objective is 
to optimize the value 
of The City of Calgary 
land in order to stimulate 
maximum redevelopment 
value and supportable 
tax base in addition to 
making it attractive 
to potential investors.

Considerably lower initial 
land base costs compared 
to other areas in the 
downtown core assist in 
making a compelling case 
for investment in the area.

Efforts to increase the 
visibility and awareness 
of our activities locally, 
nationally and interna-
tionally will be made 
to enhance the project’s 
profile and encourage 
premiere builders and 
developers to consider 
investment in the area.

DEvELOP A 
MARKETINg STRATEgY 

In conjunction with the 
development of a land 
sale strategy and our 
ongoing community 
engagement, a marketing 
strategy will also be 
developed in order to 
support and meet our 
corporate mandate and 
goals. This strategy will 
outline key objectives, 
goals and initiatives, 
determine timelines, 
identify and understand 
our target markets and 
stakeholders ensure 
that brands are upheld 
and the right messages 

are communicated, and 
determine the resources 
required to execute 
the plan. 

Our Marketing Strategy 
will position CMLC and 
the East Village, and other 
entities like Riverwalk to 
create a brand and build 
an identity around the 
products and services 
that the company pro-
vides. It is a total package 

that includes a program 
to support sales objectives, 
packaging, public and 
public relations, customer 
service, merchandising, 
market research, media 
relations and program-
ming. Success in branding 
and execution of the East 
Village will ultimately 
lead to successful brand-
ing of the Rivers District 
as a whole, as it is cur-
rently an administrative 
area as opposed to 
a recognized destination 
or community. This in 
turn will add credibility 
to CMLC and add value 
to land.

The marketing strategy 
development process will 
allow us to focus in on 
what is occurring in our 
marketplace and how it 
will affect our business 
plan. Our marketing 
efforts will allow us to 
define and monitor our 
market, our “customers” 
and our competitors. It 
will be a critical tool in 
the overall success of 
our mandate.

TARgETINg 
CMLC’S APPROACH
GuiDinG	GOaLs	as	We	MOVe	FORWaRD	
(Continued)	
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SUCCESSFUL 
ExECUTION OF 
FINANCIAL STRATEgY

Through the continuous 
monitoring of the growth 
in incremental assessment 
values and resulting CRL 
revenues, along with project 
budgets we will work to 
ensure that the Rivers 
Community Revitalization 
project is completed within 
its means. We want to 
receive value for the work 
undertaken and to minimize 
our overall financing costs 
while also ensuring that 
projects are completed on 
a timely basis. 

We have implemented 
a detailed project costing 
and budgeting system 
which will enable us 
to track our project 

progress from a financial 
perspective and enhance 
our accountability and 
transparency to our 
shareholder. 

In addition, we will work 
to search out other sources 
of funding which may be 
available from the federal 
or provincial governments 
to defray some of the 
costs and enable us to 
install more community 
oriented amenities. 

COLLABORATE WITh 
ThE COMMUNITY TO 
ADDRESS SOCIAL 
ISSUES

CMLC is committed to being 
part of the solution for the 
wide spectrum of social 
issues evident within the 
Rivers District. Solutions 
ranging from environmental 
design, collaboration with 
law enforcement, increased 
investment in arts/culture 
and increased density 
are essential to revitalizing 
this urban core. CMLC 
will not solve Calgary’s 
homeless problem, but 
we are determined to 
create a place that a 
diverse community 
can call home. 

5 6
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Riverfront	Avenue

Upgrades

The rehabilitation of 
public infrastructure at 
this location is imperative 
in ensuring a sustainable 
area redevelopment 
and land readiness for 
future developers. The 
area will undergo utility 
upgrades and flood plain 
improvements. Replacing 
this aging infrastructure 
will provide additional 
capacity for new 
development and improve 
service for existing 
customers. The new 
streetscapes constructed 
at the site as a result of 
the upgrades will not only 
revitalize the area by giving 
it a thorough makeover, 
it will also prioritize 
pedestrian and transit 
usage for residents. 

PUBLIC 
INFRASTRUCTURE 
PROjECTS 

CMLC	has	undertaken	an	aggressive	program	that	will	see	the	initialization	of	the	

reclamation,	redevelopment	and	revitalization	of	the	Rivers	District.	The	Rivers	

District	Community	Revitalization	Plan,	an	innovative	public	infrastructure	program,	

and	several	projects	are	currently	underway.

east viLLage infrastruCture 

Eighth	Avenue	SE

This location, in addition 
to receiving underground 
utility upgrades, will show-
case new streetscape designs 
such as wider sidewalks, 
road narrowing, plantings 
and lighting. This pedestrian 
friendly corridor will be an 
example of the development 
of other similar streetscapes 
that may be created 
throughout the East Village. 
As an environmental bonus, 
District Energy piping will 
also be laid at this site 
allowing for improvements 
in energy efficiency, 
improvements in local air 
quality and increased access 
to multiple heating options 
for developers and residents.

East	Village	

Stormpond	Wetland	

Home to a new stormwater 
treatment facility designed 
to use wetland plantings 
and retention time to clean 
stormwater runoff collected 
in the streets of East Village 
and other parts of down-
town, this environmentally 
sustainable solution will be 
the first such facility in the 
city’s core. 

The plan includes an inter-
pretive wetlands feature and 
will offer the opportunity 
for educational programs 
serving to inform visitors 
of the benefits of wetland 
habitats to our community. 
It will also become an addi-
tional urban green space 
for residents to enjoy as it 
will be incorporated into 
the Riverwalk design.

Located on the northwest 
corner of the Fort Calgary 
site, this project is a prime 
example of CMLC’s leader-
ship and commitment to 
the environment.
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Ninth	Avenue	SE	

A section of the roadway 
between 3rd and 4th Street 
SE has been converted 
to two-way traffic. The 
conversion was completed 
in 2008 and is facilitating 
traffic flow during the 
development phase of the 
Rivers District, and is also 
in preparation for the 
4th Street Underpass.

Ease of access for Calgar-
ians and residents into and 
out of the area during the 
upgrading and redevelop-
ment phase of the project 
is instrumental in ensuring 
that existing residents are 
not greatly inconvenienced 
and that construction 
of new projects are not 
unduly impeded or delayed 
because of traffic flow.

Other	Future	Projects

As a result of the age of 
the sewer system in East 
Village and the type of pipe 
material and its capacity, 
approximately 50 per cent 
of sanitary sewers in East 
Village require upgrades. 
As roadways will be opened 
up as a result of the road 
regrading for flood plain 
raising purposes, the 
sanitary sewers will be 
upgraded at that time. 
Road infrastructure within 
East Village will require 
replacement due to utility 
upgrading, flood control 
purposes, the accommoda-
tion of wider sidewalks 
and narrower streets, and 
the age of the pavement 
in the area. These planned 
improvements will encour-
age more efficient land use 
and connectivity within 
the area.

New sidewalks will be 
constructed following the 
infrastructure upgrades, 
creating safer, attractive 
and more pedestrian 
friendly passageways.

PUBLIC 
INFRASTRUCTURE 
PROjECTS 
(Continued)
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riverwaLk 

Stream	of	Vitality,	

Lifeblood	of	the	Village:

The river is the front row 
of life in East Village, the 
stage on and by which 
the culture of the city 
is nurtured. It’s a flow 
of energy, a focal point 
and playground for East 
Village, but also a symbol 
and celebration of the 
connection between 
all the neighbourhoods 
of Calgary.

Art	of	the	River,	

River	of	the	Arts:

The river is art, poetry 
and music: East Village 
finds ways to make the 
experience of the river 
meaningful and emotional 
for all Calgarians, by 
making every intervention 
artistic. We honor the 
gifts of the water, finding 
ingenious ways to amplify 
its voice, use it as a canvas, 
grow it into a landscape 
where imagination flows. 

My	River,	My	Teacher.	

My	River,	My	Source:

The rivers meet where 
Calgary was born and 
where humans have found 
sustenance for millennia. 
Riverwalk celebrates the 
location and its signifi-
cance. From the conflu-
ence flow wisdom and 
awareness of the origins 
of civilizations and the 
powers of nature, and East 
Village becomes a place of 
understanding about this 
precious resource. 

Place	of	Ease,	Place	of	

Peace,	Place	of	Pause:

In a hardworking town, 
East Village Riverwalk is 
a public gathering place 
where Calgarians can  
relax on the edge between 
the city and nature. 
Riverwalk is a sanctuary,  
a haven, a place for repose 
and regeneration

1 2 3 4

in	Calgary,	water	has	been	a	lifeline	for	many	generations.	Throughout	our	city’s	history,	

the	Bow	and	elbow	rivers	have	played	an	important	role	and	have	helped	shape	who	

and	what	our	city	is	today.	But	somehow,	we	rarely	feel	the	rivers’	presence.	Retail	and	

residential	streets	run	parallel	to	the	Bow	in	several	neighbourhoods,	but	somehow	don’t	

lead	to	it.	The	long	path	that	runs	beside	the	Bow	and	elbow	Rivers	through	much	of	

the	city	doesn’t	occupy	the	place	of	the	pride	–	or	get	the	usage	–	that	it	could.	it	is	only	

fitting	that	there	be	a	creation	of	a	true	rivers	edge	linking	people	to	and	celebrating	

the	confluence	of	two	rivers.	

CMLC	has	invested	time	and	resources	in	travelling	to	key	cities	around	the	world	to	learn	

best	practices	and	philosophies	regarding	active,	livable	centres	that	are	focused	on	the	

importance	of	public	access	along	waterways.	Recent	research	has	shown	a	link	between	

economic	growth	and	quality	of	life	amenities	such	as	riverwalks	and	urban	parks.	We	

have	taken	the	best	ideas	in	social,	economic	and	imaginative	principles	from	our	travels	

to	incorporate	them	into	Calgary’s	Riverwalk	where	key	differentiators	were	drawn:	
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The	Riverwalk	project	will	be	enhanced	with	developments	proposed	for	the	

east	Village	and	other	inner-city	locations	such	as	Fort	Calgary’s	urban	park	and	

the	stampede	Park	expansion.	segments	of	the	Riverwalk	project	network	include:

•	Stage	1	–	Chinatown	to	9th	Avenue	SE

•	Phase	1	–	Langevin	Bridge	to	East	Village	Stormpond

•	Phase	2	–	Chinatown	to	Langevin	Bridge

•	Phase	3	–	East	Village	Stormpond	to	9th	Avenue	SE

•	Stage	2	–	9th	Avenue	SE	to	13th	Avenue	SE	(Victoria	Crossing)

•	Stage	3	–	13th	Avenue	SE	to	Lindsay	Park	(Stampede)

fourth street underpass  

PUBLIC 
INFRASTRUCTURE 
PROjECTS 
(Continued)

Providing a critical 
connection within the 
Rivers District between East 
Village and Victoria Crossing 
and Stampede Park, the 
Fourth Street underpass 
is a strategic component 
of the revitalization of the 
area which predominately 
sits in isolation. Expected to 
change the whole feel of the 
East Village, the underpass 
will provide pedestrian and 
vehicle links and access 
for both public and private 
development on the south 
and north sides.

The underpass design 
accommodates future 
public transit alignment 
and high speed rail facilities. 
In addition to shorter 
commute times, it will 
encourage walking trips 
between various 
destinations within 
the Rivers District. 

The connectivity to 
other adjoining 
areas such as 
Stampede Park 
will be invalu-
able by increas-
ing the 
permeability of the 
area and further 
developing East Village 
into a thriving and live-
able community.
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heritage buiLding preservation 

Having made a commitment 
to support historic rejuvena-
tion initiatives and inte-
grate them in to the overall 
planning and development 
initiatives of the Rivers 
District, we at CMLC have 
welcomed the opportunity 
to retain four heritage build-
ings: the Simmons Building, 
Hillier Block, St. Louis Hotel 
and the King Edward Hotel.

The objective is to take 
the historic and eclectic 
architecture that exists 
within these buildings and 
recognize their original role 
on the fabric of the street 
thereby adding a valuable 
and dynamic characteristic 
to the rebirth of the area.

We recognize that historic 
preservation is part of 
celebrating our city’s 
culture. These rejuvenated 

environMentaL reMediation   

We are committed 
to helping to reduce 
Calgary’s footprint on 
the environment. The 
environmental remediation 
of East Village is an 
important element of the 
successful mixed-use 
redevelopment within the 
Rivers District. While it is 
evident that the majority 
of East Village has some 
level of environmental 
contamination, a phased 
approach to addressing 

this issue will be 
implemented through 
a combination of risk 
management and physical 
remediation. CMLC will 
also continue to address 
contaminated soil issues 
located in close proximity to 
the Bow and Elbow rivers.

An opportunity to 
showcase our leadership 
in responsible urban 
brownfield redevelopment, 
our objective is to protect 
the future from the past. 

landmarks will add 
immeasurable quality to 
the community of East 
Village. Their style and 
continuing presence will 
make Calgary’s history 
part of its future.

These symbols of Calgary’s 
dignified past will be a 
source of pride for our 
community that will be 
cherished for generations 
to come.
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PUBLIC 
INFRASTRUCTURE 
PROjECTS 
(Continued)

other

King	Edward	Hotel

Rejuvenation

A1905 heritage site, the 
King Edward Hotel had 
become world-renowned as 
one of the top blues bars in 
North America. It was also 
Calgary’s oldest continually 
operating hotel until it shut 
its doors in 2004.

As part of our commitment 
to integrate historic build-
ings into the overall plan 
for the East Village rede-
velopment, a nation-wide 
request for proposal call 
resulted in CMLC selecting 
Cantos Music Foundation 
to partner with us to 
preserve and rejuvenate 
the King Edward Hotel. 

Expected to become a 
diverse and heralded 
nationally recognized 
music centre, it will be an 
entertainment and cultural 
feature for residents and 
visitors. The “King Eddy” 
will add immeasurable 
quality to the cultural fabric 
of East Village.

Public	Open	Spaces	

–	Fifth	Street	Square	

&	Centre	Square

Public open spaces provide 
a unique contribution to the 
overall wellness of Calgar-
ians and add to the creation 
of an attractive and dynam-
ic downtown. The streets 
of the East Village will be 
designed to encourage a 
vibrant, urban setting and 
public squares and urban 
parks will become key 
amenities for area residents 
and the general public. 

A focus on building a 
community through its 
integration with surround-
ing neighbourhoods and 
natural and manmade 
amenities, such as public 
squares and urban green 
spaces, is a core objective 
that has guided the redevel-
opment of the East Village. 
The creation of public open 
spaces for all to enjoy is 
key to the development of 
a successful, vibrant and 
health community.

Proposed	Parking	Facility

With numerous surface 
parking lots projected to be 
replaced by new develop-
ments in the East Village, a 
proposed new parking struc-
ture would accommodate the 
current and future needs of 
the area. The facility would 
facilitate the opportunity 
for citizens to experience a 
myriad of cultural and sport-
ing events within the newly 
created environment of the 
Rivers District. Calgary Park-
ing Authority is leading the 
development and planning of 
the parking facility, and CMLC 
is assisting in their work. 

Proposed	Central	Library

A valued community asset, a 
proposed new central library 
would serve as a tangible 
symbol of Calgary’s commit-
ment to information, ideas, 
knowledge and growth. The 
new facility would serve to 
engage and educated popula-
tion in the life of a city and 
ensure that the otherwise 
disenfranchised have a place 
where they can participate in 
society. The Calgary Public 
Library is leading the devel-
opment, fundraising and plan-
ning of the facility and CMLC 
is assisting in their work.
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LAND 
INVENTORY

During 2008, CMLC 
completed the acquisition 
of seven strategic properties 
within the East Village. 
For the most part, these 
properties were purchased 

in order to facilitate 
infrastructure (eg. Future 
park space and 4th Street 
Underpass) construction 
and consolidate 
development parcels 
in the area to facilitate 
the attraction of private 
investment into the area. 

Properties previously 
owned by The City of 
Calgary in the East Village 
are to be transferred at 

book value to CMLC by 
the end of 2008. The City 
of Calgary is secured for 
repayment through 
several legal instruments 
to ensure accountability 
and transparency.  

Work is continuing on the 
development of a land sale 
strategy which will guide 
the sale of land to future 
developers. As CMLC is the 
largest land owner in East 
Village, a well thought 
out strategy is essential 
to ensuring that the 
redevelopment 
opportunity 
potential is 
maximized, and 
that we attract 
quality developers 
experienced in 
city building and 
sustainability.  

work is Continuing 
on the deveLopMent 

of a Land saLe 
strategy whiCh 

wiLL guide the saLe 
of Land to future 

deveLopers
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Measurement is essential 
for the success of any plan. 
Optimal financial returns, 
accountability, transparency 
and community value 
are paramount in the 
revitalization of the Rivers 
District and the success 
of CMLC. 

We will continue to work 
collaboratively with our 
partners and stakeholders 
to ensure the realization 
of our vision, mission 
and mandate. Critical 
factors have been set and 
CMLC operations will 
continuously monitor and 
review progress and report 
against these factors.

Key indicators that will measure the success of 

our Business Plan include, but are not limited to:

•	Projects	executed	on	time	and	on	budget

•	Media	coverage	(value)	

•	Feedback	from	the	community

•	issues	tracking	&	effective	risk	management

•	environmental	stewardship

•	Optimize	value	of	land	sales

•	Optimize	development	of	incremental	tax	base	

&	ensure	repayment	of	CRL	borrowings

•	alignment	with	government/stakeholder	agreements

•	Best	practice	information	transfers

MEASURES 
OF SUCCESS 
BUSINESS PLAN MONITORINg & REVIEW 
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FINANCIAL 
STRATEgY 

CMLC’s	financial	strategy	for	the	2009	–	2011	period	represents	a	synthesis	of	plans	

and	project	information	current	to	October	2008.	The	financial	analysis	comments	

on	the	four	main	aspects	of	our	financial	strategy:	the	Community	Revitalization	Levy	

(source	of	funding),	project	costs,	debt	financing	and	administration	costs.	Our	three	

year	projected	cashflow	budget	is	attached	as	appendix	6.	updates	will	be	provided	

with	each	annual	Business	Plan.

CoMMunity revitaLization Levy

The Community 
Revitalization Levy (“CRL”) 
– the primary source of 
funding for CMLC – first 
appeared on property tax 
bills in the Rivers District 
in 2008. The estimated 
total CRL for 2008 was 
$5.2 million. We have 
undertaken analysis on 
current and planned 
redevelopment projects in 
the Rivers District in order 
to project the estimated 
CRL to be earned in 2009 to 
2011 and have incorporated 
those estimates in our 
cashflow included as 
Appendix 6. We have been 
conservative in estimating 
the CRL as it is based upon 
incremental property tax 

assessments resulting from 
new development in the 
Rivers District. There are 
currently several multi-
family and commercial 
projects under construction 
which are located outside 
of the East Village but are 
within the Rivers District, 
such as The Bow for 
EnCana. CRL revenues 
from this project represent 
a significant portion of the 
incremental assessments 
going forward. We have 
only included estimated 
incremental assessments 
from those projects which 
are in progress so we 
maintain a sense of realism 
in our estimates. 
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projeCt Costs 

We	have	obtained	approval	from	our	shareholder,	The	City	of	Calgary,	to	commence	

work	on	approximately	$220.5	million	in	projects	as	follows:

East Village Infrastructure $ 113 million

Riverwalk $  22 million

4th Street Underpass $  70 million 
*(Cost shared with  
The City of Calgary)

Heritage Buildings $   5.5 million

Environmental Remediation $  10 million  
*(First phase)

It is important to note 
that the project budgets 
that were transferred to 
CMLC from The City for 
East Village Infrastructure, 
Riverwalk and 4th Street 
Underpass were based upon 
very prelimary designs. 
The basic engineering and 
design work that is required 
to develop quality estimates 
was started in 2007 and 
continues today. In the 
case of Riverwalk, a concept 
for what the Riverwalk 
would be was not scoped 
out and as this is such 
an important project for 
the future of Calgary’s 

downtown we devoted 
considerable resources 
towards completing a 
master plan for this future 
landmark project. 

It has been just over one 
year since the official 
groundbreaking for infra-
structure work in the East 
Village. In order to get 
construction crews on site 
and working, much of the 
detailed engineering and 
design work evolved as 
the project progressed. 
As noted in the previous 
sections, work continues 
today on several infrastruc-

ture projects and further 
planning, design and 
engineering work continues 
to evolve as we scope 
out the next phases of 
project work. 

Included in Appendix 7 
is a schedule detailing the 
anticipated project costs 
to be incurred to the end 
of 2008 and over the 
next three year period 
and beyond. 
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FINANCIAL 
STRATEgY 
(Continued)

debt finanCing

In conjunction with the 
above projects, three loan 
bylaws totaling $192.5 mil-
lion have been approved 
by The City. To the end of 
2008 it is estimated that  
approximately $35 million 
will have been advanced 
against these loan bylaws. 
Over the next three years,  
it is anticipated that  
another $140 million  
will be advanced in order 
to fund ongoing project  
construction. 

In addition to the loan 
bylaws for project costs, 
a startup loan of $10 mil-
lion was approved through 
another loan bylaw. To the 
end of 2008 $4 million was 
drawn against this facility. 
The startup loan facility is 
required to be repaid by 

December 2012. It is antici-
pated that this amount will 
be repaid out of proceeds 
from future land sales. 

The final tranche of debt is 
the $3.5 million source of 
funding transferred from 
Program 701 at The City. 
This initial program fund-
ing is required to be repaid 
by the CRL. Currently there 
are no repayment terms 
outlined for this source of 
funds and we will work 
with The City to determine 
the appropriate timing for 
repayment of these funds.

CMLC borrows from Alber-
ta Capital Finance Author-
ity (ACFA) on a quarterly 
basis in advance of project 
work being undertaken. As 
a result of this financing 

requirement, CMLC has 
significant investment bal-
ances which are invested in 
high quality money market 
instruments. In order to 
manage our cashflow, we 
have used structured debt 
for all current borrowings 
and will consider whether 
structured debt continues 
to be used in 2009 – 2011 
based upon the actual CRL 
realized in those years.
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adMinistration Costs

risk assessMent

Typical for most corporate 
entities, a significant portion 
of our administration costs 
continue to be salaries and 
benefits for our employees. 
The total amounts budgeted 
for 2009-2011 administra-

CMLC must continue to 
monitor the ever changing 
economic conditions 
which impact the Calgary 
real estate market and 
could potentially have the 
ability to delay future proj-
ects and other multi-family 
developments which are 

tion costs are consistent 
with those initially put 
forward in the five year 
budget included in the 
2007 Business Plan 
approved by Council. 

currently on the drawing 
board. If conditions war-
rant, CMLC would quickly 
reassess our status in 
terms of our financial 
model and make any 
adjustments necessary. 
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THE COMMUNITY 
REVITALIzATION 
LEVY (CRL) 

The City of Calgary has 
worked with The Province 
of Alberta to develop 
“The City of Calgary 
Rivers District Community 
Revitalization Levy 

Regulation” which provides 
for a unique funding 
mechanism called the 
“Community Revitalization 
Levy” (“CRL”) necessary 

the CrL provides a 
Means to segregate 
inCreased property 

tax revenues in 
the rivers distriCt 
whiCh resuLt froM 

redeveLopMent into 
a fund that wiLL be 
used to pay for the 

new infrastruCture 
required. 

to achieve the economic, 
social and environmental 
objectives for the area. 
The CRL is similar to “tax 
increment financing” or 
“TIF” which is widely used 
in the United States. The 
first of its kind in Canada, 
the CRL provides a means 
to segregate increased 
property tax revenues in 
the Rivers District which 
result from redevelopment 
into a fund that will be 
used to pay for the new 
infrastructure required. 
The taxes levied as a CRL 
would in effect replace the 
municipal and provincial 
portions of the property tax 
levied on the incremental 
assessment values as the 
rate would 

be equal to that which is 
charged throughout the 
city. Starting in 2008, the 
CRL began to be levied 
and collected by The City 
through the property 
tax system. These funds 
are then allocated to 
CMLC to implement the 
Community Revitalization 
Plan which will see the 
revitalization of the 
Rivers District. 
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UNANIMOUS SHAREHOLDER AgREEMENT 
OF THE SHAREHOLDER, THE CITY OF CALgARY

APPENDIX 1
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THE CITY OF CALGARY, with respect to the business and affairs of the CALGARY 
MUNICIPAL LAND CORPORATION THE CITY OF CALGARY, being the owner of all the 
issued shares of CALGARY MUNICIPAL LAND CORPORATION, declares this Agreement 
to be a Unanimous Shareholder Agreement pursuant to the BUSINESS CORPORATIONS 
ACT, R.S.A. 2000, Chapter B-9, as amended.

1.1 Definitions:

In this Agreement:

(1) “Act” means the Business Corporations Act, R.S.A. 2000, Chapter B-9, as amended;

(2) “Agreement” means this document, including any addendum, appendix, attachment 
or schedule, as amended;

(3) “Articles” means the articles of incorporation of the Corporation as amended 
or restated;

(4) “Board” means the board of directors of the Corporation;

(5) “By-laws” means the by-laws of the Corporation, as amended or restated;

(6) “Corporation” means Calgary Municipal Land Corporation, constituted pursuant 
to the Act;

(7) “Shareholder” means The City of Calgary, a municipal corporation in the Province 
of Alberta.

1.2 Grammatical:

Unless defined in paragraph 1.1 or the context does not permit:

(1) If defined in the Act, words or expressions in this Agreement have the same meaning;

(2) Words are not restrictive as to gender, singular or plural form;

(3) Words referring to a person include a body corporate.



1.3 Legislation:

Unless specifically contradicted in this Agreement, reference to any legislation includes 
regulations and amendments to or substitutions for either.

1.4 Headings:

The headings to any provision of this Agreement are for convenient reference only and are 
not to affect the meaning of the provision.

1.5 Interpretation:

(1) This Agreement is to be interpreted as always speaking and applying to circumstances 
as they arise.

(2) To ensure consistency, each of the following is to be interpreted as subject to those 
items above it on the following list:

 (a) the Act;

 (b) the Articles;

 (c) the Agreement;

 (d) the By-laws.

2.1 Restrictions on Board Authority:

(1) The Board has the authority to manage the business and affairs of the Corporation 
except to the extent that the Act of this Agreement provides that the Shareholder 
must exercise or approve the exercise of such authority.

(2) This Agreement reserves to the Shareholder the following business and affairs of the 
Corporation, namely the exclusive authority to:

 (a) amend the Articles and to make, amend and repeal the By-laws;

 (b) elect, re-elect and remove directors, fill vacancies on the Board and to fix the 
remuneration of the directors, in their capacity as such;

 (c) appoint and remove the auditor of the Corporation;

 (d) approve any proposed acquisition or disposition relating to assets or any other 
contractual obligation over $10 million unless the transaction is referenced in a 
business plan and concurrent budget approved under paragraphs 2.1(2)(f) and (g);

 (e) approve financial limits on debt of the Corporation;

 (f) annually establish goals and objectives and approve strategic and  business plans 
for the Corporation;

 (g) annually approve operating and capital budgets for the Corporation.

 (h) establish or acquire any business venture of materially alter, suspend or terminate 
any existing line of business except in accordance with goals, objectives, strategic 
and business plans, operating and capital budgets approved or established under 
paragraphs 2.1(2)(f) and (g).
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(3) Without restricting the application of paragraph 2.1(1), the Board has authority to:

 (a) develop and recommend to the Shareholder decisions on any of the matters 
specified in paragraph 2.1(2);

 (b) negotiate or establish compensation and benefits for officers and employees; and

 (c) approve measure to safeguard the assets of the Corporation.

(4) The Board shall provide to the Shareholder in a timely manner:

 (a) quarterly and annual financial reports;

 (b) any proposal respecting dividends to the Shareholder.

(5) The Board shall not approve, and the Corporation shall not enter into any 
arrangements to:

 (a) issue or enter into any agreement to issue any shares of any class or any securities 
convertible into any shares of any class or grant any option or other right to 
purchase any such shares or securities convertible into any shares; or

 (b) incorporate any subsidiary of the Corporation.

(6) Where, in the opinion of the Shareholder, it is desirable or necessary to exercise its 
authority on a matter without the benefit of a recommendation from the Board, such 
a recommendation is not required before the Shareholder can exercise its authority 
under paragraph 2.1(2).

(7) The Shareholder may delegate to the Board any of the authority specified in 
paragraph 2.1(2) generally or for a specific purpose or period of time or until revoked.

This Agreement becomes effective the 11th day of September, 2007.

DECLARED at the City of Calgary, in the Province of Alberta, this 11th day of 
September 2007.

 THE CITY OF CALGARY

 Per: 
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CMLC
AUDIT COMMITTEE MANDATE

APPENDIX 2

1. Pursuant to Section 5 of Replacement Bylaw No. 1 of CMLC (the “Corporation”) a 
committee of the directors to be known as the Audit Committee (hereinafter referred 
to as the “Committee”) is hereby established.

2. (a) The Committee shall be comprised of a minimum of three non-  management 
directors, none of whom shall have any interest in, or business or other 
relationship with the Corporation that may, or may reasonably be perceived to, 
interfere with the exercise of their independence form management and the 
Corporation.

 (b) If not an appointed member of the Committee, the Chair of the Board may attend 
Committee meetings at his discretion but shall not be entitled to vote except as 
required by Section 7(b).

3. The members of the Committee shall be financially literate or become financially 
literate within a reasonable period of time after being appointed. Further, at least one 
member of the Committee shall have accounting or related financial management 
expertise. For purposes hereof, “financially literate” shall mean the ability to read and 
understand a set of financial statements that present a breadth and level of complexity 
of accounting issues that can reasonably be expected to be raised by the Corporations’ 
financial statements.

4. The members of the Committee shall be appointed or reappointed at the meeting 
of the Board of Directors (the “Board’) immediately following each Annual General 
Meeting of the Shareholder of the Corporation. Each member of the Committee 
shall continue to be a member thereof until his/her successor is appointed, unless 
he/she shall resign or be removed by the Board or he/she shall cease to be a director 
of the Corporation. Where a vacancy occurs at any time in the membership of the 
Committee, it shall be filled by the Board.

5. The board shall appoint a Chair of the Committee. If the Chair of the Committee 
cannot be present at any meeting of the Committee, the Chair shall, in advance of 
the meeting, designate another member of the committee, as Chair. Failing which, 
the chair of the Committee shall be chosen by the Committee from among the 
members present. At all meetings of the Committee, every question shall be decided 
by a majority of the votes cast on the question. In the case of an equality of votes, the 
motion shall be lost and the person acting as chair of the meeting shall not be entitled 
to a second or casting vote. 



6. The Committee has the authority to investigate any activity of the Corporation. All 
employees are to cooperate as requested by the committee. All information received 
by the Committee in connection with any investigation will be made available 
for examination by a director of the Corporation upon request to the Chair of the 
Committee 

7. The time and place of meetings of the Committee and the procedure at such meetings 
shall be determined from time to time by the members thereof provide that:

 a) A quorum for meetings shall be two members, present in person or by telephone 
or other telecommunication device that permit all persons participating in the 
meeting to speak and hear each other;

 b) In circumstances where a quorum cannot be constituted as in 7(a), the Chair of 
the Board may be considered in establishing quorum and shall be entitled to vote 
for the duration or the meeting;

 c) The Committee shall meet at least semi-annually; and

 d) Notice of the time and place of every meeting shall be given in writing or facsimile 
communication to each member of the Committee, at least 24 hours prior to 
the time fixed for such meeting, provided, however, that a member may in any 
manner waive a notice of meeting; and attendance of a member at a meeting is 
a waiver of notice of the meeting, except where a member attends a meeting for 
the express purpose of objecting to the transaction of any business on the grounds 
that the meeting is not lawfully called. The external auditors are entitled to attend 
Committee meetings at the expense of the Corporation, if requested by the Chair. 
A meeting of the committee may be called by the Chair or CEO of the Corporation, 
by a member of the Committee or the external auditors. Notwithstanding the 
provision of this paragraph, the Committee shall at all times have the right to 
determine who shall and shall not be present at any part of the meeting of the 
Committee.

8. The Committee shall:

 a) in connection with its advisory functions:

 i) review and upon satisfaction recommend to the Board for approval all 
annual, interim and other financial statements of the Corporation, all 
annual and interim reports and annual information forms, management 
discussion and analysis and other public financial documents, if deemed 
required;

 ii) review and be satisfied with the policy and procedures in place for the 
review of the Corporation’s disclosure of financial information extracted or 
derived from the Corporation’s financial statements;

 iii) review the external auditors’ advice in respect of the Corporation’s 
accounting systems and policies and representation letters given to the 
external auditors by management;

 iv) review with Management and report to the Board, on an annual basis, on 
the financing plans of the Corporation;
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 v) at the conclusion of a Committee meeting, meet in camera with the 
external auditors, if present, and report to the Board on such meeting;

 vi) review recommendations of the officers of the Corporation as to the 
appointment or reappointment of external auditors as well as qualifications 
in the case of new auditors and make recommendations to the Board with 
respect to the nomination and remuneration of external auditors to be 
appointed at each Annual General Meeting of the Shareholder;

 vii) if a change in external auditors is proposed, the Committee will review 
the reasons for the proposed change as well as obtain a response from the 
incumbent auditor;

 viii) oversee the work of the external auditors engaged for the purpose of 
preparing or issuing an audit report or related work;

 ix) receive periodically, reports on the nature and extent of compliance with 
requirements regarding statutory deductions and remittances, including 
deductions and remittances under the Income Tax Act (Canada), the 
Excise Tax Act (Canada), the Canada Pension Plan Act, the Employment 
Insurance Act (Canada), the Alberta corporate Tax Act and the Health 
Insurance Premiums Act. (Alberta) and the nature and extent of non-
compliance together with the reasons therefor, and the plan and timetable 
to correct deficiencies and report to the Board on the status of such matters;

 x) review any policy that delegates financial authorities from the Board of 
Directors to Management including, but not limited to, the Delegation of 
Authority Limits;

 xi) review with officers of the Corporation, on an annual basis, and 
recommend to the Board, for approval, changes as considered advisable on 
the following:

a) the risks inherent to the Corporation’s businesses, facilities and strategic 
direction;

b) the overall financing of risk (including insurance coverage);

c) the risk retention philosophy and the resulting uninsured exposure of 
the Corporation; and

d) loss prevention policies, risk management programs, standards and 
accountabilities of the Corporation in the contest of competitive and 
operational consideration;

 xii) annually review work plan and work load for the Vice President Finance & 
Administration for the Corporation;

 b) in connection with the exercise of it powers:

 i) review material related party transactions;

 ii) engage and compensate independent counsel and other advisors that the 
Committee determines are necessary to carry out its duties;
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 iii) communicate directly with the external auditor as the Committee considers 
necessary to carry out its duties;

 iv) communicate the Committee’s expectations regarding the external auditor’s 
performance and evaluate the auditor’s past performance;

 v) review the audit plan of the external auditor of the Corporation and 
inquire as to the extent the planned audit scope can be relied upon to 
detect weaknesses in internal control or fraud or other illegal acts. Review 
significant recommendations made by the auditors for the strengthening of 
internal controls;

 vi) review as required the adequacy and effectiveness of internal controls over 
the accounting and financial reporting systems within the Corporation 
including management’s response to the internal control recommendations 
of the external auditor;

 vii) review any changes in accounting policies and the financial impact thereof 
and review any major areas of management judgement and estimates that 
have a significant effect upon the financial statements;

 viii) review semi-annually with management, the external auditor and if 
necessary with legal counsel, any litigation, claim or other contingency, 
including tax assessments, that could have a material effect upon the 
financial position or operating results of the Corporation, and the manner 
in which these matters have been disclosed in the financial statements;

 ix) review annually with management material covenants in credit and loan 
agreements;

 x) review the information prepared for inclusion in the Corporation’s annual 
information form required by applicable securities laws in relation to the 
Committee, its composition, expertise and policies, among other things;

 xi) review the disclosure provided by the Chief Executive Officer and Vice 
President, Finance & Administration in connection with:

a) the annual certification obligations pursuant to applicable laws, if any;

b) significant deficiencies and material weaknesses in the design 
or operation of internal controls that could adversely affect the 
corporation’s ability to disclose information required to be disclosed by it 
under applicable securities laws within the time periods required; and

c) any fraud, whether or not material, that involves management or other 
employees with a significant role in the Corporation’s internal controls;

 xii) monitor the independence of the external auditor through written 
disclosures and meetings with the auditor and by reviewing the 
independent auditor’s account of the total fees derived from the audit client 
for management advisory services, during the past year and a description of 
such services;

4/5	 CMLC	Business	PLan	2009-2011	—	aPPenDix	2	 auDiT	COMMiTTee	ManDaTe	-	February	2008	



 xiii) directly or by delegation to the Audit Committee Chair and Vice President, 
Finance & Administration, acting together, pre-approve non-audit related 
services provided by the external auditors and the fees related thereto and 
assess the impact of such non-audit related services on the independence of 
the external auditors;

 xiv) review the basis and amount of the external auditors’ fees in light of 
the number and nature of reports issued by the auditors, the quality of 
the internal controls, the size, complexity and financial condition of the 
Corporation and the extent of internal audit and other support provided by 
the Corporation to the external auditors;

 xv) annually review all material consulting engagements for the effective and 
efficient use of consultants and to confirm that external audit firms were 
not contracted for audit services;

 c) report to the Board after each Committee meeting, required during the year and, 
upon request, at the end of each fiscal year, table report to the Board with respect 
to its activities during the preceding year with such recommendations as are 
deemed desirable in the circumstances;

 d) Formally assess its effectiveness on a yearly basis.

8. In instances where members of the Committee believe that in order to properly 
discharge their fiduciary obligations to the Corporation it is necessary to obtain the 
advice of external experts, the Chair shall, at the request of the Committee, engage 
the necessary experts. The Board shall be kept appraised of both the selection of the 
experts and the expert’s findings through the Committee’s regular reports to the 
Board.

9. The Committee shall meet in camera for a part of each meeting of the Committee.
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CMLC
CORPORATE gOVERNANCE
COMMITTEE MANDATE

APPENDIX 3

1. Pursuant to Section 5 of Replacement Bylaw No. 1 of CMLC (the “Corporation”) a 
committee of the directors to be known as the Corporate Governance Committee 
(hereinafter referred to as the “Committee”) is hereby established.

2. (a) The Committee shall be comprised of a minimum of three directors.

 (b) If not an appointed member of the Committee, the Chair of the Board may attend 
Committee meetings at his discretion but shall not be entitled to vote except as 
required by Section 5(b).

3. The members of the Committee shall be appointed or re-appointed at the Organiza-
tional Meeting of the Board of Directors (the “Board”) immediately following each 
Annual General Meeting of the Shareholder of the Corporation. Each member of the 
Committee shall continue to be a member thereof until the member’s successor is ap-
pointed, unless the member shall resign or be removed by the Board or the member 
shall cease to be a director of the Corporation. Where a vacancy occurs at any time in 
the membership of the Committee, it shall be filled by the Board.

4. The Board shall appoint a Chair of the Committee. If the Chair of the Committee 
cannot be present at any meeting of the Committee, the Chair shall, in advance of 
the meeting, designate another member of the Committee as Chair. Failing which, 
the Chair shall be chosen by the Committee from among the members present. At 
all meetings of the Committee, every question shall be decided by a majority of the 
votes cast on the question. In the case of an equality of votes, the motion shall be 
lost and the person acting as Chair of the meeting shall not be entitled to a second or 
casting vote.

5. The time and place of meetings of the Committee and the procedure at such meetings 
shall be determined from time to time by the members thereof provided that:

 a) A quorum for meetings shall be two members, present in person or by telephone 
or other telecommunication device that permit all persons participating in the 
meeting to speak and hear each other;

 b) In circumstances where a quorum cannot be constituted as in 5(a), the Chair of 
the Board may be considered in establishing quorum and shall be entitled to vote 
for the duration or the meeting;

 c) The Committee shall meet at least semi-annually;
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 d) Notice of the time and place of every meeting shall be given in writing or fac-
simile communication to each member of the Committee, at least 24 hours prior 
to the time fixed for such meeting, provided, however, that a member may in any 
manner waive a notice of meeting; and attendance of a member at a meeting is a 
waiver of notice of the meeting, except where a member attends a meeting for the 
express purpose of objecting to the transaction of any business on the grounds that 
the meeting is not lawfully called.

6. Except as specifically authorized by the Board, the Committee’s authority is limited to 
formalizing recommendations and submitting them to the Board for approval. These 
activities include:

 a) annually review the scope, duties and responsibilities of Board Committees and 
recommend amendments thereto where advisable, including identification of 
Committees to whom management should report on specific issues;

 b) maintain a summary of legislation and other developments affecting the duties and 
responsibilities of directors, including but not limited to the following statutes;

 i. the Alberta Business Corporations Act:

 ii. the Securities Act (Alberta);

 iii. the Criminal Code (Canada);

 c) annually benchmark CMLC’s corporate governance practices against Canadian 
governance standards recommended by the Canadian Securities Administrators 
and other governance professional associations and recommend any required 
changes to practice;

 d) maintain position descriptions for the Chair of the Board, a Chair of a Committee 
and a Director of the Board;

 e) Recommend the number of Directors to be elected by the Shareholder within the 
constraints set forth in the Articles of the Corporation;

 f) in conjunction with the Chair and with the assistance of the Board members’ 
questionnaire, review Directors’ individual performance and evaluation of Board 
processes;

 g) recommend candidates to fill Board, Committee and Committee Chair vacancies;

 h) recommend compensation for Directors and the Chair of the board;

 i) recommend the establishment or disbanding of Board Committees and their com-
position, including the Chairs thereof;

 j) recommend the appointment of Board Committee members, and board and Com-
mittee Chairs at the Board meeting immediately following each Annual General 
Meeting of Shareholder of the Corporation;

 k) develop an interview process for potential candidates for Board membership
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 l) develop a profile against which to evaluate future candidates for Director from 
time to time when vacancies arise;

 m) maintain a list of future candidates for Board membership’;

 n) review the performance of the Chair of the Board;

 o) recommend, when required, a candidate for appointment to the office of Chair of 
the Board;

 p) advise the Board when an issue of conflict or potential conflict arise which may 
result in the tendering of a resignation by a Director;

 q) annually review directors’ and officers’ third party liability insurance coverage and 
directors’ and officers’ indemnity agreements;

 r) review and make recommendation on functional and operational matters relating 
to the Board;

 s) ensure that the Board is provided with orientation and ongoing education with 
respect to its corporate governance responsibilities; and

 u) monitor the quality of the relationship between management and the Board and 
recommend improvements as deemed necessary or advisable.

7. The Committee shall annually review:

 a) those processes of the Corporation relating to the strategic planning process, in-
cluding annual evaluations of those processes.

8. In instances where members of the Committee believe that in order to properly 
discharge their fiduciary obligations to the Corporation it is necessary to obtain the 
advice of outside experts, the Chair shall, at the request of the Committee, engage 
the necessary experts. The Board shall be kept appraised of both the selection of the 
experts and the expert’s findings through the Committee’s regular reports to the 
Board.

9. The Committee shall meet separately from management for a part of each meeting of 
the committee.
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CMLC
ENVIRONMENT, HEALTH & SAFETY
COMMITTEE MANDATE

APPENDIX 4

1. Pursuant to Section 5 of Replacement Bylaw No. 1 of CMLC (the “Corporation”) 
a committee of the directors to be known as the Environment, Health and Safety 
Committee (hereinafter referred to as the “Committee”) is hereby established.

2. (a) The Committee shall be comprised of a minimum of three directors.

 (b) If not an appointed member of the Committee, the Chair of the Board may attend 
Committee meetings at his discretion but shall not be entitled to vote except as 
required by Section 6b.

 (c) The Development Manager may attend Committee meetings at his discretion, but 
shall not be entitled to vote.

3. The members of the Committee shall be appointed or re-appointed at the 
Organizational Meeting of the Board of Directors (the “Board”) immediately following 
each Annual General Meeting of the Shareholder of the Corporation. Each member 
of the Committee shall continue to be a member thereof until the member’s successor 
is appointed, unless the member shall resign or be removed by the Board or the 
member shall cease to be a director of the Corporation. Where a vacancy occurs at 
any time in the membership of the Committee, it shall be filled by the Board.

4. The Board shall appoint a Chair of the Committee. If the Chair of the Committee 
cannot be present at any meeting of the Committee, the Chair shall, in advance of 
the meeting, designate another member of the Committee as Chair. Failing which, 
the Chair shall be chosen by the Committee from among the members present. At all 
meetings of the Committee, every question shall be decided by a majority of the votes 
cast on the question. In the case of an equality of votes, the motion shall be lost and 
the person acting as Chair of the meeting shall not be entitled to a second or casting 
vote.

5. The time and place of meetings of the Committee and the procedure at such meetings 
shall be determined from time to time by the members thereof provided that:

 a) A quorum for meetings shall be two members, present in person or by telephone 
or other telecommunication device that permits all persons participating in the 
meeting to speak and hear each other;

 b) In circumstances where a quorum cannot be constituted as in 6a), the Chair of the 
Board may be considered in establishing quorum and shall be entitled to vote for 
the duration or the meeting.
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 c) The Committee shall meet three times per year; and

 d) Notice of the time and place of every meeting shall be given in writing or fac-
simile communication to each member of the Committee, at least 24 hours prior 
to the time fixed for such meeting, provided, however, that a member may in any 
manner waive a notice of meeting; and attendance of a member at a meeting is a 
waiver of notice of the meeting, except where a member attends a meeting for the 
express purpose of objecting to the transaction of any business on the grounds that 
the meeting is not lawfully called.

6. Except as specifically authorized by the Board, the Committee’s authority is limited 
to formalizing recommendations and submitting them to the Board for approval. 
The Committee shall annually review the overall Environment, Health and Safety 
performance of the Corporation and its business units and shall;

 a) Review annually and recommend to the Board, for approval, any necessary 
changes in, and the appropriateness of the policy guidelines in place to administer 
the Corporation’s environmental programs in the context of competitive, legal and 
operational consideration;

 b) Receive an annual report (and two subsequent updates on incidents) as to the 
nature and extent of compliance with environmental policies, standards and ap-
plicable legislation related to Directors and Officers liability including:

 i. the requirements regarding the release of substances contrary to the 
Canadian Environmental Protection Act:

 ii. water and fish habitat under the Fisheries Act (Canada);

 iii. the provision of information under the Hazardous Materials and 
Information Review Act (Canada);

 iv. ensuring that all hazardous products are properly handled under the 
Hazardous Products Act (Canada);

 v. ensuring the prevention and provision of notice regarding of the dumping 
of any waste into navigable waterways under the Navigable Protection Act 
(Canada);

 vi. the transportation and handling of dangerous goods is done properly under 
the Transportation of Dangerous goods and Transportation Handling Act 
(Alberta); and

 vii. the use of water under the Water Act (Alberta);

  as well as the nature and extent of non-compliance together with the reasons 
therefore, and the plan and timetable to correct deficiencies. The Committee Chair 
shall subsequently report to the Board on the status of such matters;
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 c) Review annually with management and legal counsel any civil and criminal envi-
ronmental proceedings, claims or other contingency that could have a significant 
effect on the Corporation and report to the Board on the status of such matters;

 d) Review internal and external environmental audit reports and meet in-camera 
with the internal and external environmental auditor(s) when such reports are 
tabled with the Committee;

 e) Review such other environmental matters as from time to time the Committee 
may consider suitable or the Board may specifically direct.

7. In instances where members of the Committee believe that in order to properly 
discharge their fiduciary obligations to the Corporation it is necessary to obtain the 
advice of outside experts, the Chairman shall, at the request of the Committee, engage 
the necessary experts. The Board shall be kept appraised of both the selections of the 
expert and the expert’s finding through the Committee’s regular reports to the Board.

8. The Committee shall meet separately from the management for a part of each 
meeting of the Committee.
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CMLC
COMPENSATION AND HUMAN 
RESOURCES COMMITTEE MANDATE

APPENDIX 5

1. Pursuant to Section 5 of the Replacement Bylaw No. 1 of CALGARY MUNICIPAL 
LAND Corporation (the “Corporation”), a committee of the directors to be known as 
the “Compensation and Human Resources Committee” (hereinafter referred to as the 
“Committee”) is hereby established.

2. (a) The Committee shall be composed of a minimum of three directors, none of whom 
shall have any interest in, or business or other relationship with the Corporation 
that may, or may reasonably be perceived to, interfere with the exercise of their 
independence from management and the Corporation.

 (b) If not an appointed member of the Committee, the Chair of the Board may attend 
Committee meetings at his discretion but shall not be entitled to vote except as 
required by Section 6b.

3. The members of the Committee shall be appointed or re-appointed at the meeting of 
the Board of Directors (the “Board”) immediately following each Annual Meeting of 
the Shareholder of the Corporation. Each member of the Committee shall continue 
to be a member thereof until his/her successor is appointed, unless he/she shall resign 
or be removed by the Board or he/she shall cease to be a director of the Corporation. 
Where a vacancy occurs at any time in the membership of the Committee, it may 
be filled by the Board and shall be filled by the Board if the membership of the 
Committee is less than four directors as a result of the vacancy.

4. The Board shall appoint a Chair of the Committee. If the Chair of the Committee 
cannot be present at any meeting of the Committee, the Chair shall, in advance of 
the meeting, designate another member of the Committee as Chair. Failing which, 
the Chair shall be chosen by the Committee from among the members present. At all 
meetings of the Committee, every question shall be decided by a majority of the votes 
cast on the question. In the case of an equality of votes, the motion shall be lost and 
the person acting as Chair of the meeting shall not be entitled to a second or casting 
vote.

5. The Secretary of the Corporation, or with the approval of the Chair of the Committee, 
the Secretary’s designate, shall attend at and be the secretary of all meetings of the 
Committee.
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6. The time and place of meetings of the Committee and the procedure at such meetings 
shall be determined from time to time by the members thereof provided that:

 (a) a quorum for meetings shall be two members, present in person or by telephone 
or other telecommunication device that permit all persons participating in the 
meeting to speak and hear each other;

 (b) in circumstances where a quorum cannot be constituted as in 6(a), the Chair of 
the Board may be considered in establishing quorum and shall be entitled to vote 
for the duration of the meeting;

 (c) the Committee shall meet at least semi-annually; and

 (d) notice of the time and place of every meeting shall be given in writing or facsimile 
communication to each member of the Committee at least 24 hours prior to the 
time fixed for such meeting, provided, however, that a member may in any man-
ner waive a notice of a meeting; except where a member attends a meeting for the 
express purpose of objecting to the transaction of any business on the grounds that 
the meeting is not lawfully called.

7. The Committee shall:

 with respect to the human resources policies and practices of the Corporation:

 (i) in connection with its advisory functions:

a. review and recommend to the Board for approval the remuneration 
of the chief executive officer, and the chief executive officer’s direct 
reports namely, Development Manager, Vice President of Finance and 
Administration, and Marketing Specialist however, that any director 
has right of access to more detailed executive compensation related 
information beyond that contained in such recommendation;

b. report annually and as necessary to the Board on an aggregate basis 
on the adjustment to salary ranges for all other employees provided 
however that any director has right of access to more detailed 
compensation information beyond that contained in such report;

c. review and recommend to the Board for approval any employment 
contracts and employment offers for the CEO and his direct reports. 
Review and present any retiring allowance agreements or any 
agreement to take effect in the event of termination or change in control 
affecting the CEO and his direct reports;

d. review and report to the Board, annually and as necessary, on the 
appropriateness of the current and future organizational structure of the 
Corporation, role descriptions and terms of reference for the CEO and 
his direct reports, and plans for the succession of the CEO and his direct 
reports;

e. review and report to the Board, on an annual basis, on the general 
employee termination policies of the Corporation and the extent to 
which they are in compliance with the Employment Standards Code 
(Alberta);
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f. review and report to the Board on an annual basis, on the status and 
adequacy of the Corporation’s efforts to ensure its businesses are 
conducted and its facilities operated in a manner ensuring the rights of 
the employees under the Canada Human Rights Act (Canada).

 (ii) in connection with the exercise of its powers:

a. review the remuneration of management (other than the CEO and 
his direct reports ) and the remuneration of all other employees of the 
Corporation on an aggregate basis;

b. compare periodically, the component and total remuneration of the 
chief executive officer and his direct reports with the remuneration 
practices of designated benchmark companies/corporations;

c. annually and as necessary, review the total compensation practices of 
the Corporation;

d. annually, and as necessary, review and monitor the executive 
development programs of the Corporation;

e. annually, and as necessary, review long range plans and human 
resources policies for attracting, retaining and developing an appropriate 
complement of skilled employees; and

f. fulfill the obligations assigned to the Committee pursuant to any 
remuneration plans approved by the Board.

8. Interpretation:

  For purposes of paragraph 7the following definition shall be applicable:

  Remuneration includes:

a. changes in individual salaries and salary ranges, or the basis for 
establishing salary levels;

b. individual bonus payments and the basis for these payments, including 
performance against established objectives and targets;

c. individual short/long term incentive programs; and

d. any other types of compensation mechanism utilized by the 
Corporation.

9. In instances where members of the Committee believe that in order to properly 
discharge their fiduciary obligations to the Corporation it is necessary to obtain the 
advice of outside experts, the Chair shall, at the request of the Committee, engage 
the necessary experts. The Board shall be kept apprised of both the selection of the 
experts and the expert’s findings through the Committee’s regular reports to the 
Board.

10. The Committee shall meet separately from management for a part of each meeting 
of the Committee.
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CMLC
PROjECTED CASHFLOW 
2009-2011

APPENDIX 6

   2009 2010 2011
   totaL  totaL   totaL

opening Cash position  10,000,000 8,902,721 7,684,711

REVENUES

  Community revitalization Levy 5,375,000  9,250,000 14,250,000

  interest income 213,919   212,303 221,579

  other income 90,000  42,000   36,000

  totaL revenue sourCes of Cash 5,678,919 9,504,303 14,507,579 

BORROWINGS

  totaL borrowing sourCe of Cash 56,006,000 44,025,000 33,500,000

  totaL Cash infLow 61,684,919 53,529,303 48,007,579

INTEREST EXPENDITURES

  totaL interest expense 2,814,300 5,003,900 6,931,700

PROJECT EXPENDITURES

 east viLLage infrastruCture 24,241,000 26,000,000 25,000,000

 riverWaLK  5,000,000 5,000,000 5,000,000

 4th street underpass  20,750,000  11,000,000  3,000,000

 heritage BuiLdings  3,840,000   800,000  –

 environMentaL reMediation 3,000,000   4,000,000   500,000

  totaL projeCt expenditures 56,831,000 46,800,000 33,500,000

  totaL CoMMunity reLations 1,500,000 1,100,000 1,000,000
   & Marketing

  totaL generaL & adMinistration 1,636,898 1,843,413 1,992,587

  totaL expenditures 62,782,198 54,747,813 43,424,287

ending Cash position  8,402,721 7,684,711 12,268,004 
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 total 2008 2009 2010 2011 future
  estimated    amounts

       

project 1: east village infrastructure   113,000,000 28,782,000 24,241,000 26,100,000 26,040,000 10,837,000
Loan bylaw 28M2007      

 stormpond  5,988,000 5,453,000 250,000 175,000 75,000 35,000
 riverfront avenue  24,439,000 14,234,000 8,228,000 805,000 845,000 327,000
 8th street  9,757,000 5,640,000 3,763,000 120,000 120,000 150,000
 9th avenue Conversion  87,000 87,000 - - - -
 Lrt spurline relocation  200,000 200,000 - - - -
 drop in centre parking lot  184,000 184,000 - - - -
 future projects  72,345,000 20,000 12,000,000 25,000,000 25,000,000 10,325,000

project 2: riverwalk   22,000,000 1,738,000 5,000,000 5,000,000 5,000,000 5,262,000
Loan bylaw 28M2007      

 stage 1 - phases 1 to 3  22,000,000 1,738,000 5,000,000 5,000,000 5,000,000 5,262,000

project 3: 4th street underpass   42,000,000 5,900,000 20,750,000 11,750,000 2,750,000 850,000
Loan bylaw 34M2008      

 design/engineering  3,500,000 500,000 1,500,000 750,000 750,000 -
 Land acquisitions  14,400,000 5,400,000 9,000,000     -
 Construction  52,100,000 - 10,250,000 25,000,000 16,000,000 850,000
 City of Calgary Contribution  (28,000,000) -   (14,000,000 ) (14,000,000 ) -

project 4: heritage buildings   5,500,000 672,000 3,840,000 800,000 188,000 -
Loan bylaw 34M2008      

 hillier Block  1,200,000 460,000 740,000 -  -  -
 King eddy hotel  500,000 200,000 300,000 -  -  -
 st. Louis hotel  3,800,000 12,000 2,800,000 800,000 188,000  -

project 5: environmental   10,000,000 - 3,000,000 4,000,000 400,000 -
Loan bylaw 34M2008      

 previous costs  1,500,000 1,500,000 -  -  -  -
 future costs  8,500,000 - 3,000,000 4,000,000  400,000  -

gRAND TOTAL   192,500,000 35,592,000 56,831,000 47,650,000 35,478,000 16,949,000

CMLC
PROjECTED INFRASTRUCTURE EXPENDITURES 
2008-2011

APPENDIX 7
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